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(4899) No. 1. 
Sir E, Gorst to Sir Edward Grey—(Reccived February 6.) 


No.6. Commercial. Confidential.) 
ir, Cairo, January 27, 1909, 

I HAVE the honour to report that during tho past month confidential ‘nogotine 
tions have been proceeding between the Egyptian Government aud the Suen Canal 
Company on the subject of the extension of the latter's Concession. ‘These negotia. 
tions have now arrived at the point when the two parties have been able to agree 
provisionally upon certain general conditions which would form the basis of a new 
arrangement. "These conditions are as follows :-— 

1. ‘The Concession of the Suez Canal Company to be prolonged for forty yeu 
from 1968, which is the date when the existing Concession comes to an end. This will 
‘alow the Company to continue in existence for 100 years from the present time, 

2, During the further period of forty years the profits of the undertaking to be 
equally divided between the Egyptian Government and the Company. 

3. As it is impossible to” foresee to-tay what the annual profits may be in 
1068, and as neither the Egyptian Government nor the Suez Canal Company desire to 
embark on a transaction of such magnitude on a speculative basis, the amount due 
for the extension of the Concession to be fixed in 1970 on the basis of the average 
profits for the five preceding years, namoly, 1965 to 1970. The price required of the 
Company will be the equivalent of an annuity for forty years of half the average 
profits thus ascertained. 

4. The Suez Canal Company to pay to the Egyptian Government a lump sum of 
£ E. 3,200,000, the payment being spread over four years from 1910, 

5. The Company tazive the Government a share in the profits from 1911 onwards. 
The share from 1911 to the end of 1920 to be 2 per cent,, rising to 4 per cent. in 1921, 
G per cent. in 1981, § per cent. in 1941, 10 per cent. in 1951, and 12 per cent, in 
1961. 

6. The payments prescribed by the two preceding paragraphs to be considered as 
Payments on account of the price which will ultimately be fixed for the extension of 
the Concession, and a definite account to be established in 1970 of the sums so 
Paid, with compound interest. If the total amount thus ascertained is less than the 
price fixed in accordance with the conditions of paragraph 3, the Company to puy to 
the Government (in addition to the 50 per cont. of the profits) an equivalent annuity 
spread over the remaining forty years of the Concession. If, on the contrary, the 
stuns already paid by the Company exceed the price, the corresponding annuity 
to be deducted from the Government's share of the profits, 

7. The present tariff for ships using the Canal to be reduced on the Ist January, 
1910, by 50 centimes, and subsequently to undergo successive reductions of 50 centimes 


[1679] B 
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‘at intervals of four years until definitely reduced to 5 fr. per ton on the 1st January’ 
1928, 

3. The Agreement contains various other prescriptions on secondary matters, 
auch as yates of interest, arrangement as regards capital to be raised hereafter, 
method of ascertaining the actual profits, and so on, into which it is not necessary to 
enter at present. 


From the point of view of the Egyptian Government, the arrangement which 
I baye just described is undoubtedly advantageous, and will, I believe, give general 
satlsinction. 

Tt will remove the feeling that exists that, owing to the errors of former 
Rolers, Egypt has so far gained nothing out, of the most prosperous undertaking fs 
the county, and the capital sum which will accrue to the Egyptian Treasury will 
materially help the financial situation. ‘The present generation. are bearing large 
tnerifices in connection with the original cost of constructing the Canal, and it is only 
just that they should get some present advantage out of it, and not Jeare the whole 
for the benefit af posterity. 

His Majesty's Government are of course very greatly interested in these 
proposal, in two-eapacities, first, as being the largest shareholder in the Company, and, 
Secondly, ss guardians of British eommeree : 


1. As regards the first consideration, T think the interests of the British Treasury 
as shareholders may be safely left in the hands of those who are negotiating on behalf 
of the Company. The chief features of the arrangement have been so drawn up as to 
avoid any probability of their causing’ a reduction in the present dividend, and the 
main principle underlying the proposals is that the sharcholders as a body should give 
up part of the prospective increase in their dividend during the next sixty years in 
seabr to have a considerable stake in the affairs of the Canal for another forty years. 
‘They purchaso this stake at the valao which it will have attained at the commence: 
ment bf the extended period, and their advantage consists in the fact that they will 
gin the half of any increase in the profits during the further period of forty years 
F sam which cannot be estimated to-day, but which will in all probability be very 


considerable. : 

2. As regards the effect on British trade, the proposals for the gradual reduction 
of the tariff will benofit very largely the commercial interests using the Canal, without 
their boing called upon to make any sacrifice whatever in return, 


‘On the basis of the actual tonnage,and dealing only with the period of eighteen years 
during which the reduction will be effected, the burden on the ships passing the Canal 
Srould bo reduced by more than 300,000,000 fr. Every canse of uncertainty and 
sWiveot of discussion would be removed ; shipowners would know in advance the dues 
hich they would have to bear in any particular year; and there is no doubt that the 
Tunctit of the rodueed tariff would be enhanced by the fact that the date of its 
pplication would follow a fixed programm 

‘According to the proposed arrangement, a tariff of 5 fr. would be reached in 1925, 

Mo realize the advantages of ho proposal, it is necessary to, compare this date 
with that at which the above tariff would be reached if the present method of making 
Teductions were to continue, On the basis of an average annual incresse of 
{100,000 tons, which is somewhat in excess of the average increase during the last 
twenty years, the tariff would in 1916 be reduced from 7-75 fr., its present rate, to 


Pre 
6 as ve in 1918 
15 1 Re 
Be .. 1938 
a x T Dagss 
BU 100 
0 ae 1963 


‘Wore the inerease to fall, on the average, to 300,009 tons per an the rate ot 
5 fe. would not be reached before the termination of the present Concession. 

An arrangement of this nature would, I imagine, go far to put an end to tho 
complaints whtel have in Inte years been brought forward, both in Parliament and 
outside, by the shipowners using the Canal on the subject of Canal dues. 

he Bgyption Government will not commit themselves in regard to the proposals 
which I bate the honour to bring before you until they hear whether His Majesty's 
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Goverument approve generally the lines on which it is proposed cols e 
venture to express the hope that they may be Sxroeeed ooh themieeet the Doran 
rents interested in this important subject with as little delay as possible. ™ 
Lhave, &¢. 
(Signed) ELDON GORST, 


(5383) No, 2. 


British Suez Canal Directors to Sir Edward Grey.—(Received February 9.) 


QRo- 4. Commercial) 
ir, 
. - Paris, Febr 8, 1909. 
sun WH, have the honour to transmit to you herewith a copy of 8 Totter which has 
bom addreved to, the Suen Canal_ Company by thelr Agent tn London, ineloxing a 
Report drawn up in the London Office of the Compiiny with regard to the Shipping 
Trad in 1007, Australi and the ports of Europe and the east coast of the 
‘The Report in question isa very voluminous docu r 
i ry vol sment, of which we have 0 
‘en able to obtain a summary, but it will,no doubt, be of Ga oren toe 
ment of Australia in eomneetion with the questions referred to in their letter of the 
pril, 1908, inclosed in your despatch No, 12, Commercial, of the 11th July last. 
Wo have, &e, 
(Por the British Directors), 
(Signed) HA 


Inclosure 1 in No, 2, 
M. Chevaxsus to the Suex Canal Company. 


M. le Seerétaire-Général, 
nitaire Y Londres, te 24 novembre, 1908, 
ovo, aN4 romets, Pat pi sand, le travail aur to “Mouvement maritimno entre hi 
Colonies anglaies Australie ot do’ Nouvelle-Zélane, et les ports de I Europe 
1s [ote orientale des Etat-Unis, in 1907," que M._ Vandendresche avait terming 
Al fin dotobre, nvoi a été retardé par In nésessité de mettre au point 
Vous vous rappellerez sans doute 
Ac u + doute que, lors de votre passage & Lonilres en route 
ee ie yous. si ait quisprés In présentation, iia stance du Comité 
Consulta du dernier, de In 00 daneo entre los * Associnted Chambers 
ec ee ee Mr. Deakin re Ministre du Commontealth, ot 
Lord Northeote, Gouverneur-Général, au sujet des tarts du Canal de Suet, javais 
Youlu me procarer de renseignements qui pormissent do connattre Yimportance relle 
du mouvement. maritime entre TAustmalie et THurope. Rien, soit par vole do. le 
an eee a Cn de source privée, ne se présentant qui ne fot tout A la fois 
fr¥s incomplot ot tris encombré do doubles emplois,javais prié M. Vandendiesche 
de soir sil semit possible de recueillir au Lyi les sorties 
nation de 'Ausralc ot Jes sorties des porta australons A destination do P Europe. 
ssid Tobie de répondre A denx affirmations—que, pour ma part, je con- 
sdéris comme tes inexactes. Cex deux alrmationsGaient (a) que a arta do ce 
ent qui utilise lo Canal de Suex est de tris minime importance par com- 
Qaraison aee la portion qui utilise la voie du. Cap de Bonne Bepérance, (6) que st les 
tarifs da Canal Gaont convenablement réduts lo mouvement ausralen deviendait 
r infiniment plus considérable qu'il ne I'est actuellement. 
Je n'ai pas besoin, M. Vandendfieache 1 Mui eo 
aude 2 a en, M. Vandeniriesche Yayant fait Tuismdme avec beancoup de 
Je voudrais, toutefois, mettre en relief plus son é i i 
on resort de renactitue bole desde afrmatin ce hone 
Le mouvement Kurope-Australie et Australie-Europe, par” navires a vape 
cexprimé en tonnes de British Hegisry, donne un total global des 
1,087,292 tonnes par le Canal de Suez. 
1,163,040 tonnes par le Cap de Boune Espérance. 
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Il est dintérét d’ordre tout & fait secondaire de distinguer, dans le mouvement 
par la voie da Canal, entre In portion de ce mouvement qui a Yobligation absolue 
d'emprunter cette voie ct Ia portion qui 'emprante moins obligatoirement. Au point 
de vue auquel je me place, i suffit de constater quel est le montant global du mouve- 
ment par Suez, 

‘A ce méme point de vue, il est indispensable, au contraire, de diviser en deux 
groupes le mouvement qui emprunte la voie du Cap, soit (a) celui des navires qui 
font escale dans un ou plusieurs des ports de l'Afrique australe, (6) celui des navires 
qui, apparemment tout au moins, ne font escale dans aucun port de l'Afrique australe. 

Ces deux groupes seraient = 


Gants Teooes 
Tories Cres cecal oo Aftique sunrala test 
Meme ss 2 


Total. 


Groupe (2) — 
Sorties sans excale en Afrique australe 
Reatrées : " 


Tom. 7 


Liexamen de ces deux totaux est capital au point de vue de la preuve & faire de 
Vinexactitude absolue des deux affirmations énonedes. Tl démontre en effet que, sur 
Jes 1,163,040 tonnes du mouvement par le Cap, seul le groupe (b) de 329,850 tonnes 
représente Ia portion qui ayant, ostensiblement, le choix entre la voie du Cap de 
Bonne Espérance et celle du Canal de Suez, n'a pas emprunts cette dernidre. Quant 
au groupe (a) de 893,685 tonnes, il provient de navires qui étaient dans l'obligation de 
se rendre en Afrique australe, et ne pouvaient done pas faire route par le Canal. 

En d'autres termes, et cela est au caeur méme de In question, tant qu'il y aura du 
fret de sortio pour les ports de Afrique australe iy aura des naires pour I'y porter 
et tant qu'il y aura heaucoup moins de fret de retour qu’il n'y a eu de fret de sortie, 
uno partie de cox nnvirosse rondra de l'Afrique australe on Australie pour en trouver. 

D'aillours, si, dans les deux groupes, on prend d'abord les sorties seulement, on 
un_ total de 745,897 tonnes; et ensuite les rentrées seulement, on en a un de 
417,208 tonnes, cest-b-dire que 828,694 tonnes sur les 745,837 tonnes qui étaient 
sorties par lo Cap sont rentrées par le Canal. 

‘On peut done afflrmer, sans hésiter, que nos tarifs fussent-ils abaissés A 5 fr., au 
lieu de 7 fr. 75 04 It modification que pourrait subir la répartition du mouvement 
avstralien entre In vole du Canal de Suez et celle du Cap de Bonne Espérance serait 
insigniflante 

Tea deux affirmations sont done inexactes, et l'une et Vautre, c'est ce qu'il fallait 
démontror. 

Pour ne rien exagérer, cepeniant, on peut admettre qu'une portion des navires qui 
composent les 883,086 tonnes du groupe («)—c'est-i-dire qui font eseale en Afrique 
australe—no le font que pour charbonner, et ne portent done que du fret australien. 
Cette portion, tovtefois, est cortainement tres peu importante. Il suffit pour s'en 
convainere de se reporter Aco qui est signnlé plus haut A Pégard de $28,634 tonnes 
‘qui, sorties par le Cap, sont rentrées par le Canal. Tl saute aux yeux que dis que 
Tattrait d'une combinaison de fret Cap ct Australie cesse de se présenter, c'est In yoie 
du Canal de Sues qui domine le mouvement, En effet, Vorganisation commerciale, 
de nos jours, repose de plus en plus sur des dates de livraison étroites et précises, 
qui no pormottont pas aux Intéressés de courir le risque, en faveur de coneurrents, 
qwentraine le sacrifice de l'économie de temps de quatre ou cing jours de trajet. 

D'autre part, et au surplus, itinéraire des navires qui composent les 
929,356. tonnes qui empruntent la voie du Cap de Bonne Espérance, sans escale 
aucune on Afrique australe, peut leur étre dicté par des circonstances diverses, telle 
par exemple que disponibilité fortuite ot accidentelle de temps. Certains de cee 
Davires, aussi, sont des bateaux do tr’s fort tonnage, ceux de la White Star Line, 
notamment, ou encore ceux de In New Zealand Shipping Company, navires qui 
wont pas 6té destings dés les débuts au trafic par voir de Suez, et dont Ie tirant d'eau 
n'a done pas été étudié de fagon i tenir compte de celui du Canal. 

Chet du Bureau de Londres, 
(Signé) H. CHEVASSUS. 


5 


Nota.—Je ne me suis arrété, dans ce qui précdde, ni au tableau du mouvement 
australien de la Nouvelle-Zélande, ni i celui du mouvement américain, Dans les deux 
cas, la voie du Canal de Suez ne présente aucune économie de distance, au contraire, 
elle est plus longue que celle du Cap de Bonne Espérance. Quelques navires & 
destination de la Nouvelle-Zélande, sorties par le Cap, font excale A Hcbart ceux de 
la New Zealand Shipping Company, par exemple. Rien de tout cela ne chiffre, au 
point de vue qui nous intéresse. 

_ Jai néghgé également le mouvement par voilicrs, de 486,851 tonnes ; non pas 
‘uniquement par ce qu'il ne pourrait pas naviguer par la voie du Canal de Suez en tout 
as, mais bien parce que la voile est une survivance qui tend & disparattre rapidement. 
Les chifftes que voici et que je puise dans ln statistique dressée par lo “ Registrar- 
General of Shipping,” en font la preuve :— 

meni — Tonnes 
olliers nouveaux inscrite en 190 aes 26302 
a1534 

21,362 

120/100 

190,382 

155,204 


Rien ne permet d'affirmer qu’au fur et A mesure de Ia disparition des voiliers le 
tonnage qui les remplacera sera plutét Cap que Canal, 
(Paraté) H.C. 


Inclosure 2 in No. 2 
Summary of Ieport, 


POUR établir son travail, M. Vandendriesche  compulsé minuticusement les 
feuilles de I'édition hebdomadaire de Is “Shipping Gazette ” (“Weekly Summary”); 
il_y a d’abord relevé les départs, dans les deux sens, entre le 1" janvier et 1e31 décembre, 
1907. Pais, afin de connaitro l'tinéraire suivi par chaque navire, il a consulté les 
Yolumineux népertaires du Lloyd tens A jour chaque matin d'aprs les avis rogus In 
weille, 

2. I1s'en dégage que le mouvement par vapours Europe-Australio a compris, 
pendant l'année 1907, sur 308 parcours effoctués, 80 ve par Suez, représentant un 
tonnage net de 355,803 tonnes, soit une proportion de 32 pour cent. 

Par contre, le nombre des sorties par la voie du Cap s'éléve A 219, représentant un 
tonnage net de 745,837 tonnes, soit une proportion de 68 pour cent, 

Le mouvement Australie-Europe a doané, en sens inverse, lavantage A In route de 
Suez: sur 208 retours, 189 nayires, représentant 681,489 tonnes, ont passé par le 
Canal, soit 62 pour cent; tandis que 107, représentant 417,203 tonnes, sont revenus 
par le Cap, soit 38 pour cent, 

Le total global pour Taller et lo retour, exprimé en tonnes nettes de jauge 
nationale, est pour ces 604 vapeurs de 2,209,882 tonnes, ainsi réparties -— 


1,163,040 tonnes pour les #26 qui ont suivi Ja voiedu Cap, soit un peu moins de 
53 pour cent ; 

1,097,292 tonnes pour les 278 qui ont transité par le Canal, soit un peu plus de 
47 pour cent. 

3 Parmi ces 278 navires ayant pris le chemin de Suez, tous n'ont pas ou le choix 
dane autre route > tels sont ceux qui étaient engagés dans un service postal régulier, 
impliquant un itinéraire fixe. 

‘M. Vandendriesche en compte 163, savoir — 

205 pstaux anglais 
26 paquebots des Mi ‘ies Maritimes 
32 fatcaux allemands. 


ve ay ot stmt dove 118 (278 mous 168), qui, matrer de leur route, ont opts pour 
Canal. 
Le mouvement total australien éfant de G04 navites, si l'on en retranche les 163 
int nécessairement par Suez, on voit qu'il v en n 441 ayant eu le choix entre les 
Rous itingraires Cap et Canal. 
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Sur ces 441, 115 ont pris librement le chemin du Canal, soit une proportion de 
26 pour cent,, abilite at , i 

Lorsque'les armateurs ont Ja possibilité d’adopter Pune ou l'autre route ils 38 
décident, eu égard & certaines considérations, et il est intéressant de se demander quels 
sont les principaux motifs susceptibles de les déterminer. oe 

‘Le temps ot Ie prix ne sont pas les seuls facteurs en présence: ill ne s'agit pas 
toujours de se prononcer pour un chemin plus court ou moins cofiteux qu'un autre. 
La privision des recettes, dans bien des cas, doit entrer en ligne de compte autant que 
celle des dépenses. y 

Ce sont des raisons d’ordre commercial, permanentes 6u momentanées, qui sont 
ici le plus puissant mobile. : y 

faut signaler comme une des plus importantes dans Te cas de navires passant 

par le Cap Vintérét que trouvent leurs Compagnies & les faire participer au transport 
Ae marcbnndises i emnbarqner ou A débarquer dans les ports de I'ASrique australe. 

Nous n6 connaissons malheureusement pas le nombre des bateaux prenant la 
route du Cap qui ont fait escale en Afrique pour prendre ou déposer da fret. Nous 
savons sculement quo sur les 826 qui ont choist cette voie 226 ont effectivement 
reldché dans les ports sud-africains ; mais nous ignorons combien parmi ces 226 n'ont 
fait que charbonner, ‘ 

convient de signaler ici que certains des navires’ suivant régulitrement 

Vitinéraire du Cap ont un tirant d’ean supéricur au maximum autorisé dans le Canal : 
c'est ainsi que les steamers de Ia White Star Line calent jusqu’a 32 pieds 6 pouces, 
soit 990 métres, Vraisemblablement, I'importance de ce'tirant d'eau n'est pas Ia 

qui empéehe ees bateaux de prendre le chemin du Canal. Des raisons eommer- 
cinles ont sans doute déterming leurs armateurs A les faire passer par le Cap, et 
crest parce quiils étaient destinés A cotte voie qu’ils ont pu avoir un tirnt d'eau 
Aleve, : 

‘Néanmoins, il est intéressant de constater qu'il existe actuellement des navires 40 
rendant d'Europe en Australie qui, ont un tirant d'eau plus fort que celui autorisé 
pour le passage du Canal : ‘ ahh 

Quels que soient les motifs qui font agir les armateurs, il est un fait qui ressort du 
tmvail de M. Vandendriesche: c'est que, lorsque V'attrait d'une combinaison de fret 
Cap ot Australie cesse de se présenter, In route du Canal de Suez domine le mouve- 
ment, Mais on doit constater que les rentrées par cette voie sont beaucoup plus 
nombrenses que les sorties. 


2 Ran ee 
(4899) No. 8. 
Foreign Office to Treasury.* 


Foreign Office, February 12, 1909, 
Seoretary Sir E. Grey to transmit herewith copy of a despatch 
wty’s Agent and Consul-CGeneral at Cairo,t respecting the proposed 

ostension of the Sues Conal Concession. % 3 
rE. Gruy would -be glad to be furnished with the observations of the Lords 
Commissioners of the Treasury with regard to the terms of the draft Agreement 
betwaen the Suez Canal Company and the Egyptian Government, which is outlined in 
» carligst possible date, in order that it may be possible to proceed 
with the negotiations. 


Tam, &e, 
(Signed) LOUIS MALLET. 


[6832] No. 4 
Sir B, Gorst to Sir Edward Grey.—(Received February 20.) 


Cairo, February 11, 1909, 
WITH reference to my despatch No. 6, Commercial, of the 27th.tltimo, on the 
subject of the proposed extension of the Concession of the Suez Canal Company, I 


Bo 11- Commeria) 
ir, 


* Also to Bourd of Trade, mutatis mutandis, t Nat 


have the honour to transmit herewith the French text, with an English translation, 
of the draft Agreement, the terms of which have been accepted by the Company 
and by the Egyptian Government, subject to the approval of His Majesty's 
Government. 

In recommending this Agreement to your favourable consideration I venture to 
point out that it will, if concluded, have to be submitted to the general meeting of the 
shareholders of the Suez Canal Company which takes place in June next, and that 
therefore an early decision in the matter is very desirable. 

Thave, &c, 
(Signed) " ELDON GORsT. 


Tnelosure in No. 4, 


Draft Agreement. 
(Transiation.) 

AN Agreement between his Excelleney Boutros Pasha Ghali, President of the 
Council of Ministers, acting in the name of the Egyptian Government, in virtue of 
the decision of the said Council, dated + of the one 

t; and Prince Auguste d’Arenburg, President of the Board of the Compagnio 

Dniverselle du Canal Maritime de Suez, acting in the name of the said Comjany, in 

Virtue of the decision of the Board, dated yon the 
other part. 


It has been agreed as follows 


Article 1. The Concession of the Compagnie Universelle du Canal Maritime 
de Suez which, in default of an arrangement between the Egyptian Governmes 
and the Company, expires on the 17th November, 1068, is prolonged until the 31st 
December, 2008. 

Art. 2, During the period comprised between the Ist January, 1969, and the 
Blst December, 2005, the division of the not profits of ‘the undertaking shall be made 
in the proportion of 50 per cent, to the Egyptian Government and of 50 per cent, to 
the Company, subject to the settlement of account provided for in Article 5 of the 
present Convention, and to the conditions laid down in Articles 6 and 7. 

The participation in the profits thus secured to the Goveramént implies the 
abandonment by the Government from 1969 onwards of the share of 15 per cent. 
assigned to the Government by the terms of Article 63 of the Statutes, it being 
understood that should the Société Civile, which has acquired the rights of the 
Government in respect of the said share, assume a portion of the charge resulting 
from the application of Articles 3 and 4 Of the present Convention, any settlement 
with the Civile which may be effected will be at the charge and 
responsibility of the Company, 

Art. 3.In exchange for the prolongation of the Concession the Company 
undertakes to pay to the Egyptian Government at Caito a sum of £E, 3,200,000 
(82,955,251 fr. 92.) in four equal instalments on— 


December 15, 1910. 
December 15, 1911. 
December 15, 1912. 
December 15, 1913. 


Art. 4 The Company further agrees to pay to the Egyptian Government a share 
of the net profits of the undertaking to be levied thereon prior to the distribution 
prescribed by Article 68 of the Statutes. ‘The share to bo— 


2 per cent. for the financial years 1911 to 1920. 
‘ ” " 1921 to 1930. 
6 vi rs 1931 to 1940. 
8 ic a 1941 to 1950. 

10 i a 1951 to 1960. 

12 : in 1961 to 1968, 
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‘The share of the profits thus assigned to the Egyptian Government shall be 
calculated in the same manner as the dividend and without difference of any kind. 

It shall be paid on the sume dates. 

‘Art, 5. It being the intention of the Government and the Company that there 
shall be, us far xs possible, equivalence between the advantages accruing to the 
Government by the terms of Articles $ and 4 and the value which the extension of 
the Concession will, at the commencement of the extension, represent to the Company, 
the Government and the Company have agreed upon the following mode of compensi- 
tion to be applied if required to secure this equivalence. 

‘At the end of the financial year 1968 an aceount shall be drawn up for the 
purpose of determining the mean profit realized by the Company during the five last 
financial years; the amount of this profit shall be determined by deducting from the 
gross receipts of every kind in each year. 


(1.) ‘The Annuities payable by the Government in virtue of Article 6 of the 
Convention of the Ist February, 1902, 
.) Ten per cent. representing working expenses. 

8.) The service (interest and amortization) of loans contracted subsequently to 
1910 with a view to works for the improvement of the Canal and its ports of access 
carried outt from 1911 onwards, with the exception of those loans which are due to be 
paid off before 1960; the said service moreover to be calculated as if the amortization 
Of the corresponding loans had been arranged by equal annuities over a period 
extending from the year of their issue to the termination of the extended Concession. 


On the other hand, there shall be determined the value on the Ist January, 1969, 
of the shares of the profits which the Goverment will have received under the terms 
of Articlo 4 of this Agreement, capitalized at the rate of 3 per cent., and the arnuit 
calculated at 8 per cent. necessary for the amortization in forty years of the eapital 
sum so determined. 

‘Mhere shall be added to this annuity that of fr., equivalent at the 
samo date at the rate of 3{ per cent. to the value of the payments made by the 
Company in virtue of the stipulations of Article 3 eapitalized at the same rate, 

W above account having been settled in ent between the Company and 
the Government, if the total of the two annuities exceeds half the mean profits 
caleulated as laid down above, the Government shall pay to the Company during the 
last forty years of the extended Concession, an annuity equal to the difference so 
determined ; if, on the contrary, the total is less than half the menn profits, the 
Government ball reecive from the Company, during the same period an annuity equal 
to the difference so determined, 

‘Art. 6. Tn the settlement of accounts for the financial years subsequent to 1968, 
the actual expenses of the Company shall, for the purpose of determining the net 
profits of the undortaking, be taken into account ; provided that for the purpose of 
dotermining the amount of the 60 per cent. share due to the Government, the only 
Jonns the service of which shall be taken into account, shall be those contracted 
subsequently to 1910, with a view to works for the improvement of the Canal and its 
horts of access carried out from 1911 onwarils, subject to the condition that the 
Interest and amortization shall bo distributed in equal annuities over the whole dura 
tion of the said loans 

Art. 7. Itis stipulated that the above-mentioned distribution of profits between 
the Company and the Government shall at the end of the Concession apply to the 
whole of the residue of tho assots after the reversion of the “Canal Maritime" and 
its dependencies to the Government. 

rt. 8. The Company recognizes that from 1969 onwanis the representation of 
Egyptinn interests on the Board ought to be secured in view of the important share 
in the profits of the undertaking which will then accrue to the Egyptian Govern- 
ment. 

It is hereby stipulated that, on the demand of the Egyptian Government, n 
maximum of three seats shall be allotted to the Directors who may be designated by 
the Government, presented by the Board, and appointed by the General Assembly in 
‘the usual manner. 

‘Art. 9. Tt is stipulated that in all Acts, Conventions, or Agreements, previously 
entered into between the Government and the Company, the clauses which have 
reference directly or indirectly to the duration or to the expiration of the Concession, 
shall bo interpreted as applying to tho duration or expiration of the Concession as 
prolonged by the present Convention. 
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Art. 10. The Company declares that successive reductions will be effected in the 
transit dues for vessels such as to lower the existing Tariff 


‘To 7 fr. 25 c, on January 1, 1910 
+ 4 

1918 

1922 

1926 

- 1928 


In consequence of the application of these reductions, the Statutes will be 
modified so as to enable the Company to provide, within the limits hereinafter 
specified, against the consequences of the reduction of the Tari 

The Company will be empowered to carry the losses of receipts. resulting from 
the operation of the reductions of Tariffs above mentioned, to special account, the 
charges on which wil beret out of the Company's available balances 

is account, the debit balance of which shall at no time exceed the sum of 

80,000,000 fr., shall be eredited to the extent of the sums with which it has beon 
debited, with the amount of all additional profits resulting from increase of traffic. 

‘fat the expiration of each of the periods during which one of the Tariffs to be 
applied from 1911 to 1926 is in operation, and of a period of four years after the 
establishment of the Turiff of 5 fr. the special account has not been ‘entirely closed, 
the debit balance existing at the end of each of these periods may be transferred to 
capital account and definitely thereto. 
__ The Government takes note of the declarations of the Company and authorizes, 
in so far as it is concerned, the above-mentioned modification of the Statutes. 

Art. 11. The present Convention shall not be complete nor take effect until it 
shall have been ratified by the General Assembly of the shareholders of the Company. 


18678) No. 5. 


Board of Trade to Foreign Office —(Received March 5.) 


(Confidential) 
Marine Department, 7, Whitehall Gardens, London, 

Be do duets of eho Bad toes en ee 

['H reference to your lotter of tho 2nd instant, respecting the proposed extension 
of tho Suez Canal Concession, I am directed by the Bourd of Trade to stato, for the 
information of Secrvtary Sir E, Gruy, that the two points in the negotiations which 
a ially concern this Department are the question of the proper representation of 
British interests on the Conseil d’ Administration of the Suez Canal Company, and the 
mothod of providing for a reduction of the transit dues charged on vossols parsing 
through the Canal. 

With regan to tho first point, the Board are glad to find that it is proposed to 
provide for three Representatives of the Egyptian Government to have seats on the 
Conseil d'Administration from 1969, but thay desire me to suggest, for Sir B. Gruy's 
consideration whether, in connection with the grant of this extension of the Cou 
cession, the present is not an opportune moment for endeavouring to obtain for His 
Mjecty'a Goverument that adequate ropresemtation ox the Conseil d’Administrotion 
that properly belongs to the holders of so large a share in the propert 

Ke Fegards the proposed reduction in the transit dues, tae Board re of opinion 
that an effort should be made to obtain a reduction of 75 centimes not later than the 
Ist a 1910, and that, d in the draft Agreement forwarded with your 
letter of the 2nd instant, the further decreases of 50 centimes should be made at 
regular intervals, say of threo years, and not dependent on the increase in the volume 
of tonnage passing through the Canal, unless a definite date is fixed (say a period of 
10 or 12 years hence, a8 mentioned. in Mr. Anstruther’s letter of tho Snd March) ty 


which the transit due must be reduced to 5 fr. in any caso. 

‘The Board also desire me to state that, whatever mothod of reduction is finally 
adopted, they are strongly of opinion that the minimum of 5 fr. should in no case 
be led as an irreducible minimum, but that provision should bo made for further 
reductions if the general prosperity of the Company should warrant sach decreases in 
the (ransit dues. 

{1679} D 
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Tam to add that the Board have regarded the information contained in your 
‘communications as strictly confidential, and have not, therefore placed themselves in 
communication with representatives of the shipping interest to ascertain the views of 
those shipowners who allege that they are not represented by the present London 
Committee of the Suoz Canal Company, but if Sir E. Grey considers that the views of 
theso ship-owners ought to be clearly ascertained before a final decision on this question 
is arrived at, the Board will at once communicate with representative ship-owners on 
tho subject. 

Thave, &e. 


(Signed) H. LLEWELLYN SMITH. 


{10268} No. 6, 
‘Treasury to Foreign Office—(Received March 17.) 


ir, Treasury Chambers, March 17, 1909. 

T HAVE Inid before the Lords Commissioners of His Majesty's Treasury Sir F. 
Campbell’s letter of the 12th ultimo, together with th draft of the proposed Agreement 
hetwoen the Suez Canal Company and the Egyptian Government. 

‘The proposed Agrocment interests this country in soveral ways, but my Lords 
Propose to confino their observations to those of its provisions which affect the position 
PF His Majesty's Government aa, n shareholder. "The substance of tho Agreement 
appears to be the anticipation by tho Egyptian Goverament of 3 portion of its 
roversionary interest in the Canal in the form of certain payments to be made by the 
Company Hotweon the years 1910 and 1968, and the sottloment of the account as 
between that Government and the Company as from the year 1970 on the basis of a 
rate of interest of from 3 to 3} por cont., with a view to the Company reouping itself 
out of the profits of the undertaking during forty years’ extension of the Concession. 
And at the same time the dues are to be reduced, at fixed intervals, from the present 

fr, 76 « to 5 fr. per ton, without reference to either the gross receipts or the 
net profits of the Company, a 

Tam dirocted to request you to inform Secretary Sir E, Grey that, having regard 
to the long period covered by the Agreement, my Lords cannot but regard as highly 
speculative an attempt to detormine at what rato of compound interost a sories of 
Payments extending over the wholo period ahould ultimately bo capitalized, A small 
variation af the netual average musket rato of interest from the assumed rate daring 
the currency of the Agreemont w produce a much more than proportional 
discropaucy in the actual as compared with the assumed capitalized value of the 
payments in question. Moroovor, the rates of intorest assumed are comparable with 
those yielded by securities which combine the highest credit with a ready and unfailing 
markot, and they appoar, even in existing market conditions, to be much below the 
rates which the sharvholdors of the Company would have 
security offered and on the terms contemplated. Indeed, in the case 
like that proposed, in which the main security both est and for capital repay- 
ment is a long-delerred charge upon the profits of an undertaking of a character 
peouliarly liable to be projudicod by political and oconomic changes, the progress of 
invention and other causes, the operation of which over a long series of years it in 
impossible to foresee, capitalization at « rato of intorest no higher than the immediate 
yield of the marketable obligations of the wealthiest and most stable Governments is 
proposition which no well-advised lender could. be expected to eutertain. 

‘Thus, in their Lordships’ opinion, the Agreement is very unfavourable to Hix 
Majesty's ‘Government a n. shareholder, eYen apart from the proposed. reductions of 
rates. And as experience does not show that a reduction of rates has any appreciable 
effect in increasing traffic, a further loss in the form of diminished, or relatively 
diminished, dividends must be apprehended from this cause. 

Tn these cireuniatances, ny Lords foal bound, to sugaeot that tho concurrence of 


Si 


His Majesty's Government in the Agreement should be withheld. 
. Lam, &. 


(Signed) G. H. MURRAY. 


nL 


111533] No. 7. 
Chamber of Shipping of the United Kingdom to Sir Edward Grey.—(Received March 26.) 


se 5, Whittington Avenue, Leadenhalt Street, London, 
Sir, March 25, 1909. 

I HAVE the honour by direction of the Executive Council of this Chamber 
to inform you that at the recent Annual Meeting of this Chamber the following 
Resolution upon the subject of the reduction of Suez Canal charges was unanimously 
agreed to :— 

“That the Executive Council of this Chamber be requested to consider the 
subject of the exceedingly heavy dues which are at present levied upon vessels using 
the Suez Canal with the object of obtaining a reduction in the dues at as early a date 
‘as possible,” 

In forwarding you this copy of the Resolution I am instructed by the Executive 
Council of this Chamber to respectfully express to you their regret tht, so far as they 
‘are aware, no progress seems to have been made in the enquiry which was promised by 
the Prime Minister at the Conference with the Colonial Premiers, into the position of 
the United Kingdom with regard to the revenue which it derives rom the Suez Canal 

ues, 

It will, no doubt, be within the knowledge of His Majesty's Government that in 
the arrangement between the Inte M. Fendinand de Lesseps and the British ship-owners 
which was concluded in the year 1888, it was agreed that when the dividend paid to 
the shareholders in the Sucz Canal Company had reached 25 per cent., all excess of 
income should be, thereafter, applied to the reduction of the Canal dues until they 
were brought down to 5 fr. per ton. In contravention, however, of this Agreement 
the Directors of the Suex Canal Company in 1904, declared a dividend of 26 per cent, 
and during tho last three or four years they have paid (anil are at present paying) 
dividends of no less than 28 por cent, to their shareholders whilst the Suez Canal dues 
are still being maintained at 7 fr. 75 ©. per ton, 1 

In the Report for the year 1908 of the Liverpool Steam-ship Owners’ Association 
it is stated that the extraordinary profits which have been for years past and atv still 
being divided annually amongst the shareholders of the Sucé Canal Company “are 
only made by the levy of charges which exceod by one huadred par cont, the cost of 
the working of the Canal.” 

My Council instruct me to state that they regard the whole position of affairs ay 
above outlined as between the shareholders of the Suez Canal Company upon the one 
hand and British shipowners (who provide hy far the largest amount of the ducs) 
upon the other, as being highly unsatisfactory and they respectfully submit that the 
whole subject is one which desorves and should receive the serious attention of His 
Majesty's Government. 

I was further instructed by my Council to remind you of the fact that, although 
more than one-half of the tonnage which annually inakes use of the Suez Canal 
consists of steamers, the owners of that olnss of vessel are at, present 
(practically) without any represontation upon the London Committee of the Suez 

mal Company and, through that Committee, upon the Directorate of the Sues 
Canal Company in Paris. Notwithstanding the remoustrances which this Chamber has 
for several years past made to His Majesty's Government and to the London 
Committee of the Suez Canal Company upon this mattor the fact remains that the 
London Committee of the Suez Canal Company, as at present constituted, is to all 
intents and purposes a “Liner” Committee and that whenever a vacancy occurs upon 
the London Committee the surviving Members co-opt another representative of the 

Liner" interest. The state of matters is one which, my Couneil desire me to say, 
also deserves the serious attention of His Majesty's Government, 

1 am, by direction of my Council, addressing a similar letter to this to the 
President of the Board of ‘Trade, 

Thave, &e. 
(Signed) W. H. COOKE, Secretary, 








(11533) No. 8. 
Foreign Office to Board of Trade. 


Sir, Foreign Office, April 2, 1909. 

T AM directed by Secretary Sir E. Grey to transmit herewith copy of a letter from 
the Chamber of Shipping of the United Kingdom,* urging a reduction in the Suez 
Canal dues and a proper representation of the owners of cargo steamers on the London 
Committee of the Suez Canal Committee, together with the draft of the reply which it 
is proposed to return to this communieation-} 

Sir E. Grey would be glad to learn w hether the Board of Trade concur in the 
terms of this draft reply. ‘The letter from this Ofice of the 11th June, 1903, is also 
inelosedl for convenience of reference.+ 

‘A copy’ of tho correspondence will be sent to the British Directors of the Company 
in due course 

Lam, &. 
(Signed) LOUIS MALLET: 





(13901) No. 9. 
Bourd of Trade to Foreign Office (Received April 13.) 


Sir, Board of Trade, April 10, 1909. 
WITH reference to your letter of the 2nd instant, transmitting a copy of a letter 
from th Chamber of Shipping of the United Kingdom, urging a reduation in the Suez 
Canal dues and a propor representation of the owners of cargo steamers on the London 
Nomtnitteo of the Suz Canal, Lam directed by the Boanl of Trade to state, for, the 
information of Secretary Sir E, Grey, that they concur in the terms of tho reply which 
it is proposed to wend to this communication. 
Tam, de. 
(Signed) W. F. MARWOOD. 





{13901} No. 10, 
Foreign Office to Chamber of Shipping of the United Kingdom. 


Sir, Foren Off Aprit 16, 1900. 


WITH roference to your letter of the 25th nltimo, T arm directed by Secrotary 

E. Grey to wtato that tho Resolution pased at the recent annual meeting of the 
Chamber of Shipping of the United Kingtlom, recommend jon of the axisting 
Suex Canal duos, together with your observations on this ave heen noted and 
forwarded to the proper quarter. 

Sir E, Grey understands, howovor, from the official Directors of the Suez Canal 
Company that thors is little prospect of any wnch rmduction being undertakes at tho 
present momes 

With regard to that part of your lettor which refers to the absence of any proper 
representation on the London Corxmittoo of the Suez Canal Company of the owners of 
cargo steamers, Lam to state that Sir E. Groy hax nothing to add ‘to the letter addressed 
to you from this Office on the 11th Juno, 1008, 

Tam, & 
(Signed) LOUIS MALLET. 





[19138] No. 11 
Chamber of Shipping of the United Kingdom to Sir Edward Grey.—(Received Moy 21.) 
5, Whittington Avenue, Lendenhall Street, London, 
Sir, 1909. 
SUEZ Canal. 
Tam directod by the president of this chamber to thank you for your fet 


* Nan tf See No. 10. 4 Letter to Charaber of Juno 11, 1908 


(16313) No. 104, 
London Chamber of Commerce to Foreign Offce.*—(Received April 30.) 


es Osford Court, Connon Siret, London, 
TAM desired to inform you that the couneil of this Chamber lins had undor 
consideration the question of the present heavy dues levied upon ‘vossels using the 
Suez Canal. In this eonncetion, my council’ desire to support. the representations 
already made to your department by the Chamber of Shipping of the United Kingdotn 
and to express the hope that the matter may receive the attention of His Majesty's 
Government with a view to an early reduction being made in the existing rates. 
Tam, &e, 
KENRIC B, MURRAY, Secretary, 


a [{]_ll_™m $s 


6313) No. 108. 
Foreign Office to London Chamber of Commerce. 


Sir, Foreign Office, May 13, 1909. 
WITH reference to your letter of the 29th ultimo, supporting the applicati 
addressed to this Office by the Chamber of Shipping of the. United Kingiom fra 
reduction of the Suez Canal dues, I am directed by Secretary Sir E. Grey to state that 
he understands from the official directors of the Suez Canal Company that there is 
little prospect of any such reduction being undertaken at the present moment. 
Tam, &, 
LOUIS MALLET. 


* Copy seut to the Board of Trade, May 14, 1902. 
679) 
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the 16th ultimo, which shall be laid before the next meeting of the executive council 
of this chamber. 

In the meantime, Iam instructed by the president to inform you that he has 
observed that statements have recently appeared in the public press to the effoct that 
negotiations are pending between the Suez Canal Company and the Egyptian 
Government for the extension of the duration of the concession by which that company 
at present administers the Suez Canal. 

Inasmuch as the president of this chamber has reason to believe that the state- 
ments made in the public press to the above effect are well founded, he instructs me 
to say that he respectfully hopes that His Majesty's Government will not sanction 
any new arrangements being made between the Egyptian Government and the Suez 
Canal Company for a further concession without taking the opportunity of securing 
for Great Britain an adequate representation upon the Suez Canal Company. 

You, of course, are well aware that, a8 matters stand at present, aithough Great 
Britain owns nearly one-half of the shares in the Suez Canal Company, His Majesty's 
Government are only permitted to nominate three representatives upon the court of 
dirvetors of the Suet Canal Company, and that, notwithstanding the enormous number 
of shares (176,602) in the Suez Canal Company which this country holds, His Majesty’s 
Government are only allowed ten votes at any general meeting of the sharcholders of 
the Suez Canal Company. 

Itmay well be that, when the Government of which the late Lord Beaconsfield was 
the head purchased, now more than thirty-three years ago, the shares which this country 
still holds in the Suez Canal Company, it was then deemed wise—with a view of not 
offending French susceptibilities in the matter of the purchase of the shares by the 
British Government—to consent to such an inadequate numerical representation of 
the interests of this country as that above stated, both upon the directorate and at the 
shareholders’ meetings of the Suez Canal Company, but it is quite another matter, in 
the event of new arrangements as to a further concession being granted by the 
Egyptian Government to the Suez Canal Company, for this country to continue to 
acquiesce in such a highly unsatisfactory state of affairs. 

‘The president of this chamber also trusts that, in any new arrangements which 
may be made between the Egyptian Government and the Suez Canal Company, His 
Majesty's Government—rogard being had to the fact that according to the latest 


available return no less than 621 per cent, of the vessels of all flags which passed 
through the Suez Canal belonged to Great Britain—will watch most carefully over the 
interests of British shipowners, and that, in particular, any clauses in the new concession 
Which may bear upon the question of the amount of dues to be levied upon vessols 
using the Suez Canal will be very closely scrutinised by them. 

T have to add that I am, by'direction of the president of this chamber, addressing 
a timilar letter to thir to the Board of Trade, 


T have, &e, 
W, HL, COOKE, Secretary 





(21672) 


British Suet Canol Directors to Sir Edward Grey.—(Received June 9.) 


(No. 9. Commercial.) 
Sir, Paris, June 7, 1909. 

WE have the honour to report that the accounts of the Suez Canal Company for 
the year 1005 were exatnined and passed by the finance committee of the council on 
the 17th May, and were submitted to and approved by the council on the same date, 
At the annual general meeting of the shareholders, held here this day, the report of 
the council and the accounts were unanimously adopted. . We have the honour 
toenclose the usual table, showing the comparative results of the last and the two 
preceding years.° 

‘The total receipts for the year under review were 111,490,059 fr. 54 c., a decrease 
of 8,627,561 fr. 52 ¢. as compared with those of the previous year. ‘The total 
expenses, on the other hand, were 25,874,219 fr. 7 ¢., an increase of 1,612,231 fr. 45 c, 
over those of the year 1907. A comparison of the two years, therefore, shows a 


* Sco “Commercial No. 2 (1909)." 
{ne79) E 





is 


difference of the net profit, adverse to the company, amounting to 9,597,956 fr. 99 ¢. 
The net profit of 1908 was 66,578,069 fr. 70 ¢., while that of 1907 was 
76,476,026 fr. 69 ¢, 

‘The factors that have combined to bring about this marked diminution, both in 
the volume of business and in the net profits of the company, are the general 
dopression of trade in 1007 throughout the world, a consequent reduced demand 
for freights, the financial crisis through which Egypt has recently passed, and the 
‘very meagre harvest in India during that particular season. 

Before explaining the details of the accounts ander the several heads of income 
‘and expenditure, we may summarise the following figures. ‘The net profits being 
66,578,069 fr. 70 c., the council has allocated the sum of 1,097,342 fr. 9 c. to the 
statutory reserve, bringing this fund up to nearly 30,000,000 fr. ‘The balance 
remaining, with the addition of the sam brought forwanl from the last account, 
amounts to 64,033,129 fr. 82 ¢. 

Tn order to place the shareholders in a not less favourable position, from the 
point of view of revenue, from that of the previous year, the council makes uo 

ment into the extraordinary or special reserve corresponding with that of 
2,800,000 fr. in 1007, but, on the contrary, it withdraws the sum of 7,000,000 fr. 
from that fund, a fund which was specially created to provide against any year 
of lower receipts and falling trailic. This transaction permits the carrying forward of 
151,208 fr. Ste, a sum higher by 126,896 fr. 63 c. than that brought in from 
the previous account, and the distribution of 71,651,830 fr. 98. This distribution is 
at the rate of 126 fr. $27 c. per share, by way of dividend, with the addition 
Of interost at 25 fr. per shure. ‘The gross revenue per share is thus 151 fr. $27 ¢ 
for the year, 


Receipts 


he total receipts for the year are, as above stated, 111,490,950 fr, 54, or less 
dy some $,697,500 fr. than those of ‘the provious year. ‘The diminished activity 
in the shipping world shows a reduction in the transit receipts of 7,637,015 fr., 
vather more than seven-eighths of the whole, We have also to record a considerable 
reduotion in the revenue derived from the sale of the company’s building sites at 
Port Said. ‘This reduction is due to the general set-back in industrial and con- 
structivo enterprise, The recuipts from this source for 1908 show a decrease of 
200,000 fr, 
We will now deal with the main heads of revenue. 


1. Financial Operations,—Thore is a decrease of $98,806 fr. 21 c. in this service, 
of which the total receipts are 1,462,860 fr. 30 ¢ The income from temporary 
investments is 2,072,596 fr, 21 ©, » compared with 2,825,530 fr. 96 c. in 1907, 
‘The receipts from miscellaneous sources are 22,085 fr. G5 c., as against 82,384 fr. 26 c. 
in the provious year, a decrease of 59,618 fr. Sle. ‘The sum payable by the Egyptinn 
Government, under the convention of 1902, remains the same, namely, 120,000 f 
and the cost of the transmission of funds from Egypt, and from’ England to France, is 
higher by 80,922 fr. 85 e. ‘The loss on this has to be deduoted from the gross receipts 
under this hend, 

2. Domaine commun—In our despatch accompanying the accounts for last year we 
drew attention to the then increasing revenue derived from the sale of sites for 
building purposes, by the company, at Port Said. This development bas, however, 
received a serious check during the last twelve months. The revenue from this 
snuro9, lettings and sales combined, in the vear 1908, amounted to only @01,489 fr. 35 ¢., 
as compared with 979,773 fr, 80 ¢. in 1007—a falling off of 375,254 fr. 42.¢. It is to 
be hoped that the worst phase of the financial depression from which Egypt has been 
suffering is now past. 

8, Transit and Nevigation—The total receipts from the services included under 
the above heading amount to 108,443,000 fr, 63 c., as against 116,080,116 fr, 43 «. for 
1907, 0 reduction 697,015 fr. 80.6, Nearly the whole of this decrease of course 
arises from the imi d traffic through the Canal, although nearly all other items 
of revenue show proportionate reductions. We desire, however, to remind you that 
the receipts of tho provious year had shown an increase ef no less than 9,105,377 fr. 
over those of the your 1906, s0 that the reduced revenue now recorded amounts to a 
figure not very far removed from that of normal years 

‘We may, in passing, draw your attention to the fact that, whilo the number of vessel 
passing through the Canal last year has decreased by 472 passages (the average nuraber 
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of passages being about three per vessel), the average tounage of these vessels had 
risen from 3,452 tons to 3,592 tons, an increase in the mean tonnage of 140. This 
increase, it may also be noted, is ina higher ratio than that of the last five years, the 
average rise during that period being S4 tons. 

‘The proportion in which this tonnage is divided among the various flags is set out 
in the Annual Return, which we have had the honour to forward for presentation to 
Parliament. Tt is satisfactory to observe that the British flag still occupies the first 
Place in the list with close upon 70 per cent. of the whol 

‘The balance of the receipts included under the head of Transit, &c., is derived 

tage, towage, harbour duet, and payments for the hire ofthe company's 
it. 

‘The receipts from the letting of building sites, in the domain of the 
company, were 109,039 fr. 56 c., against 91,009 fr. $4 c. in 1907, or an increase of 
18,920 fr. 72 ¢. 

5. Waterworks.—The revenues realised from the water supply in the three towns 
of the Isthmus amounted in all to 697,816 fr. 65 ¢. This is thus derived - From 
Port Said and Ismailia, 495,418 fr. 38 ¢.; and from Suez (including Port Tewfik), 
202,398 fr. 27 ¢. Compared with the figures of the previous year, these receipts show 
an increase of 24,317 fr. and 29,600 fr., respectively. We pointed out in our despateh 
No. 19, Commercial, of the 8rd June Inst year, that the lange from the system of 
‘Snnual rental to that of a charge by meter on the consumers’ measured consumption 
Jind produced a considerable increase of revenue at Suez, We were justified in 
anticipating a further inerease of revenue from the same cause. While thé percentage 
of increase nt Ismailia and Port Said is just over 5 por cent., that of the receipts nt 
Suez is greater by 17 per cen 

6. Maintenance.—Sundry receipts from customers of the company for the main- 

ce of buildings undertaken on their behalf by the company amount to 
47,761 fr. 94 c.—a decrease of about 7,820 fr. over 1907. 

Outstanding accounts amount t 29,986 fr. 77 ¢, received increase of 
26,875 fr, over those recovered in the last year's account, 


Expenditure. 


‘The total expenditure for the year's service amounted to 83,0 
compared with 31,761,987 fr. 62 ¢ in 1907, an inorease of 1,270,361 fr. 97 0, 
The working expenses are higher by 1,612,231 fr. 45 ¢., showing a total of 
28,974,219 fr. 7 c., as compared with 27,261,987 fr. 62 c. in the former year. Charges 
for interest and sinking fund amounting to 4,000,000 fr. have to be ndded to the 
above, and also a sum of 158,130 fr. 52 ¢. for contingencies. ‘This Inst item is less 
341,869 fr. 4S c. than the provision of 500,000 fr. in 1907. 

‘The working expenses are analysed under the same heads as heretofore, 


1. Charges sociates—Loan services (including algo the voto of a pension to the 
family of the late M. Ferdinand de Lesseps of 120,000 fr. per annum), amount in all to 
15,263,907 fr. 39 c., us compared with 15,272,700 fr. 80 ¢. in 1907, a saving of 
5.882 fr. 

2. Dépenses aidministratices.—‘These include, as in formor accounts, the cost of the 
central offices in Paris, of the office in London, and of the Head-quartor Staff and the 
Legal Department in Egypt. ‘The total amounts to 2,211,978 fr, 61 c, against 
2,034,540 fr. 73 ¢. in 1907, or an increase of over 177,000 fr. 

3. Domaine commun —The expenses of the Domaine commun are shared equally 
‘by the Canal Company and by the Eeyptian Government. ‘Thow charges amou 
in 1908 to 204,207 fr., subdivided under the two itoms of — 

(a.) Salaries and personal expenses of staff ; and 

(b.) Expenses of management and development 

Salaries, Le,, amount to 140,979 fr., or practically the same as Inst_yoar, white 
expenses of management equal 153,228 fr, or an incraive of 12,002 fr. The amount 
that actually falls upon the exchequer of tho Canal Company it 147,108 fr. 87 c,. or 
{th increase of 6,517 

4. Transit and Nevigation—The salaries and personal expenses of this departmont 
amounted to 2,13 fr., an inerease of 86,000 fr. , while the saving on the expenses 
of the service] only amounts to 19,691 fr. 99 6. The comparative figures aro 
1,862,446 fr. 55 ¢. and 1,382,138 fr. 54 c. for 1908 and 1907, respectively. ‘The not 
increase, therefore, under this head is 46,12 fr. 72 & 
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5. Domaine.—The cost of the staff here has been 68,385 fr. 16 c., an increase of a 
little over 1,800 fr., and that of “ exploitation” 991,157 fr. 86 c., or an increase of over 
5,000 fr. ‘As was the case in our comparison for last year, we have again found that 
the cost of the staff has remained practically stationary, but that the expenses of 
management have increased. 

6. Waterworks,—Our report for 1908 showed a very slight difference in the 
revenue charges for the cost of waterworks at Port Said and Suez, but a considerable 
increase in those nt Ismailia. ‘The same feature is to be found in the accounts now 
under review. This is accounted for by the considerable improvements that have been 
introduced by the company in the dwellings and residences of the staif at the central 
post. ‘These include the building of a large number of new houses, in a quarter that 
has hitherto been of a somewhat squalid character. These improvements have 
constituted a great. benefit to the employés who will occupy the houses, and also an 
embellishment to the town of Ismailia itself. 

7. Maintenance.—The expenses of the upkeep of the Canal and its adjuncts were 
6,702,780 fr. 73 ¢., a8 compared with 5,613,832 fr. 22¢. in 1907, or an increase of 
1,288,508 fr, 51 ‘The expenditure of 1907 had shown an increase of 720,000 fr. over 
that of the previous year, which in turn exceeded that of 1906 by 965,450 fr, ‘Taking 
theso three sums together, it is worth special notice that, in the Inst three years of 
Working, nearly 2,000,000 fr. above the normal amount of expenditnre has been taken 
out of the revenues of the Cana}, and applied to its improvement; the total sum 
expended on this head in the three years in. question being 15,510,265 fr, 


‘There remain to be added the expenses loft over from the former account, viz, 
2,791 fe. 
‘The not balance to be distributed amounts, as we have said, to 7) 


and will be divided as follows : 


451,530 fr 98, 


71 per cont. to the aharwhotde 
1 per cant. W the 


‘Toa! : THASLAGO 98 


We have, 
M. AUSTIN LEE. 
H. T. ANSTRUTHER. 
W. E. GARSTIN 


No, 13. 


Foreign Offce to Boord of Trade. 


Sir, Foreign Office, Sune 9, 1909. 

1AM directed by Scorotary Sir E- Grey to transmit herewith copy of w lettor 
from tho Chamgber of Shipping of the United Kingdom relating to the questions af the 
reduction of Suez Canal dues and the representation of the United Kingdom upon 


{19138} 


tho Suez Canal Company,® together with the draft of the reply which it is proposed to 


return to this communication, f 
‘Sir E. Grey would be glad to Inara whether the Board of Trade concur in tho 


terms of this draft ruply. 
‘A copy of the cor 
in due course, 


spondence will be sont to the British directors of the company 


Lam, &e. 
LOUIS MALLET. 
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(22395) No, 14. 


‘The British Suez Canal Directors to Sir Edward Grey—{(Received June 15.) 


(So. 10. Commercial) 
fir, Paris, June 7, 1909, 

WE have the honour to report that the annual general meeting of the shareholders 

of the Suez Canal Company was held to-day and was presided over by the president, 

Prince d'Areaberg. x 

The Honourable L. D. Carnegie, Councillor of His Majesty's Embassy, was present 

as the representative of His Majesty’s Government and acted as one of the ENE 

‘Tho report, of which copies were enclosed in our despatch No. 8, Commercial, of 

the 20th ultimo, having been read, the president put to the meeting the following 
Tesolutions, and, no ballot having been called for, they were unanimously adopted -— 


(a.) To approve the report of the council of administration. 

(b.) To approve the auditor's report. 

(c.) To approve the dividend proposed by the council, 

(d.) To appoint the suditors for the accounts of 1909. 

(e.) To confirm the appointments of Messrs. A. Oppermann and Ch. Laurent as 
administrators in the place of the late Messrs. Paul cabana and Le Chevalier. 

(f.) To elect four administrators, whose term of office has expired and who present 
themselves for re-election, viz., Messrs. H. T. Anstruther, G. ‘in, F. Green, and 
Vicomte E. M. de Vogiié. 7. Z 
: (g.) To modify the conditions under which a pension is granted to the de Lesseps 

fauily. 
‘The proceedings thereupon terminated. 
Woe have, &e. 
Hl. AUSTIN LEE, 
H, T. ANSTRUTHER, 
W. EB. GARSTIN. 





(22396) No. 16, 


The British Sues Canal Directors to Sir Edward Grey.—(Reecived June 15,) 


(No. 11. Commercial.) 
Bir, Paris, June 9, 1909. 
WE have the honour to report that at its meoting of the Oth April last the 
council of the Suez Canal Company decided to give effect to the borrowing powers 
sanctioned by the sharcholdors at the annual meetings of 1901 and 1906 to the extont 
of a new issue of 30,000 bonds of the value of 500 fr. ench, bearing interost at the rate 
of 3 per cent,, and rodeomable at latest at the expiry of fifty-three years. 
‘he arrangements consequent ou this decision are now occupying the attontion of 
the " Comité de Direction,” and authority to proceed with the necessary form: 
given by the council on the 17th May . 
We have, &o 
USTIN LEE. 
ANSTRU 
GARSTIN, 


No. 16. 
British Suez Canal Directors to Sir Edward Grey.—{Received June 15.) 


o. 12 Commercial.) 
EWE have. the Shoucur to tramence) goal karewelh selec eke: 
E have. the ‘honor nil to you herewith a copy of a letter addressed to 
the Secretary ‘of tho Treasury by Sir Henry Austin Loc, reident director in Pare, 


(1679) F 





1s 


with regard to the sums due for dividend and interest on the Ist July next in respect 
of the Suez Canal shares belonging to His Majesty's Government. : 
We have, &c. 
(For the British Directors), 
H. AUSTIN LEE. 


Inclosure in No. 16. 


Sir H, Austin Lee to Treasury. 
Sir, Paris, June 14, 1900. 
IN accordance with the instructions laid down in the Treasury minute of the 
13th December, 1894, [ have the honour to inform you that the balance of the dividend 
for 1903, due and payable on the Ist July next, in respect of the 160,073 capital shares 
and 7,520 “actions de jouissance " af the Suez Canal Company held by His Majesty's 
Government will be 13,126,296 fr. 85 e. ‘ 
To this will be added the half-year's interest on the capital shares only, at 12 fr. 50. 
per share, amounting to 2,113,412 fr. 50 c. 
‘The total sum receivable by His Majesty's Government will therefore be 
239,709 fr. 35/c., made up as follows -— 


alauoo of divideot for 1908 on 169,073 capital shares, at 74 fr. 397, 

Yalance of dividend for 1908 on 7,829 "actions de joatsance,” 
7A fr, 897 6 Pees Pena as 

Haf-yoat's intorot for 1004 on 169,078 capital shares, nt 12 fe. 306. 2. 


‘This amount will be remitted to Messra, Rothschild on London for payment to Hix 
Majesty's Government on the 1st July noxt, and I shall be glad to receive in due 
course the receipts in the form prescribed, which are herewith enclosed for your 
siguaturo, for transmission to the Suez Canal Company, 

Tam, do. 

HENRY AUSTIN LEE, 


(22504) No. 17. 
Board of Trade to Foreign Office—(Received June 16.) 


Sir, Board of Trade, June 15, 1909, 

WITH reference to your letter of the 9th instant, transmitting a copy of a letter 
fro Chamber of Shipping of the United Kingdom respecting the reduction of 
Sues Canal dues and tho representation of the United Kingdom upoa the Suez Canal 
Company, I am directed by the Board of ‘Trade to state for the information of 
Sccrotary Sir E. Grey, that they concur in the terms of the reply which it is proposed 
to and to this communication, and a similar reply will now be sent the Chamber of 
Shipping in answer to a communication of the samo nature addressed to this 


dopartment 
m Tam, te 


WALTER J, HOWELL. 





(22504) No. 18. 
Foreign Office to the Chamber of Shipping of the United Kingdom. 


Foreign Office, June 19, 1900 
T AM directed by Secretary Sir E, Grey to refer to your lettor of the 20th ultimo, 
netting forth the views of the Chamber of Shipping of the United Kingdom as to t 
necesaity for a proper represontation of His Majesty's Government in the affairs of the 
Suez Canal Company in the event of any extension of the present concession being 


Sir, 
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undertaken, and to state that, should the occasion arise, the observations contained in 
your letter will be borne in mind. 
Thave, &c. 
LOUIS MALLET. 





[23538] No. 19. 
The London Chamber of Commerce to Sir Edward Grey.—(Received June 23.) 


Sir, Osford Court, Cannon Street, E.C., June 22, 1909, 

I BEG to inform you that your letter of the 13th May, in reply to the Chamber's 
communication of the 20th April on the Suez Canal sharos, was considered by my 
council at its meeting on the 10th instant, attention being called also to the negotiations 
which are proceeding with a view to extending the duration of the concession granted 
by the Egyptian Government to the Suez Canal Company. 

My council are strongly of opinion, together with the Chamber of Shipping, that 
the British Government should not give its support to the proposed extension without 
first securing for Great Britain more adequate representation upon the directorate of 
the Suez Canal Company; an consider, further, that the present is a favourable 
opportunity for arranging for more equitable representation generally, in view of the 
large proportion of shares hold by His Majesty's Government. The fact that Great 
Britain owns over 62 per cont. of the tonnage passing through the canal is of special 
importance in this connection. 

My council trust, therefore, that His Majesty's Government will give this mattor 
their immediate and’ serious consideration, with a view to effectually safeguarding the 
interests of British ship-owners, 

Yours, ‘ 
CHARLES E, MUSGRAVE, Secretary. 
$$$ 


(23538) No, 20, 


Sir Edward Grey to Sir KE. Gort 
Commercial.) 
ezraphic.) P. Foreign Office, June 28, 1009. 
EXTENSION of Suez’Canal Company's concession. 
Thave received enquiries as to negotintions betwoen the Egyptian Government 
and the company on the above ruatter. What reply do you consider should be given ? 





[24485] No. 21. 


Sir B, Gorst (o Sir Edward Grey—(Received June 20,) 


Cairo, June 29, 1909, 
EXTENSION of Suez Canal Company's concession, Your telegram No, 
orcial, af the 28th June ve banca ea 
T propose that you should reply to the effect that no negotiations are in progross 
between the Company and the Egyptian Government on this question, 





[24485] No, 22. 
Foreign Office to London Chamber of Commerce. 


Sir, Foreign Office, July 7, 1909. 
WITH reference to your letter of the 22nd ultimo, 1 am direc a by Bacteary Si 
E. Grey to inform you that no negotiations are in progress betwen the Egyptian 
Government and the Suez Canal Company with a view to extonding the duration of the 
Canal Company's concession, 
Tam, &, 
LOU] MALLET. 


——— 
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[26838] No. 23. 
Chomber of Shipping of the United Kingdom to Sir Edward Grey.—(Received July 16.) 


5, Whittington Avenue, Leadenhall Street, London, 
Sir, July’ 15, 1909. 

SUEZ Canal Company. 

T bog to inform you that I laid your letter of the 19th ultimo before the executive 
council of this Chamber at their last meeting, when I was directed to thank you for 
the same and to state that my council were gratified to learn that their views as to 
the necessity for a proper representation of His Majesty's Government on the affairs 
of the Suez Canal Company (in the event of any extension of the present concession 
Deing undertaken) would be borne in mind, 

“Lwas also instructed by my couneil at the same meeting to again press, most 
respectfully but most. strongly, upon you the importance of any clauses in the ‘new 
concession which may bear upon the question of the amount of dues to be levied 
y els by the Suez Canal Company being most closely scrutinised by His 
Majesty's Governme 

You ar, of cours, well aware that the Suez Canal Company has for several year 
past paid, and is still’ paying annually, enormous dividends to its sharcholders, the 
continued’ payment of which is alone rendered possible by the monopoly which the 
conmpany enjoys and hy the extremely heavy dues which if exacts fro all veel, of 
which Great Britain provides by far the largest number, which are compelled to make 
use of the Suez Canal. 

My council are extremely anxious that His Majesty's Government will exert, to 
the uttermost their influence in order to secure that in any new concession which 
may be granted to the Suez Canal Company by the Egyptian Government power shall 
not he given to that company to enable it to continue, for a further prolonged series 

charge tho exorbitant dues which it at present does, 
wners do not object to the shareholders in the Suez Canal Company 
recviving a reasonable, and even a liberal, rate of interest from their investment, but 
council strongly submit that the dividend of 25 per cent. per annum, which the 


iy 
Suiee Canal Company has fe years pat paid, and is still paying, fo iss 


holders is an unreasonably high one. ‘That the heavy toll upon vessels now exa 
by the Suez Canal Company is most detrimental to the trade between Great Britain 
and her possessions in India, Australia, and New Zealand cannot, in the opinion of 
my council, admit of doubt. 

T have to add that I am, by direction of the executive council of this Chamber, 
addressing a similar letter to this to the President of the Board of Trade. 

T have, &e. 
W. H. COOKE, Secretory 


[28215] Ne 
Boord of Trade to Foreign Office —(Received July 26.) 


Sir, Board of Trade, July 24, 1909. 
WITH reference to previous correspondence on the subject of the pr 
extension of the present concession to the Suez Canal Company, I am directed by 
the Board of Trade to transmit to you, for the information of Secretary Sir B. Gre 
py of a further communication from the Chamber of Shipping of the Us 
ingdom, respecting the dues levied on ships passing through the Suez Ca 

together with a copy of the reply that has been sont from this department. 
Tam, &. 
WALTER J. HOWELL. 
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Inclosure 1 in No. 24, 
Chamber of Shipping of the United Kingdom to Board of Trade, 


. 5, Whittington Avenue, Leadenhall Street, London, 
Sir, ‘July 15, 1909. 

I BEG to inform you that I have laid your letter of the 15th ultimo before the 
Executive Council of this Chamber at their last meeting, when I was directed to 
thank you for the same, and to state that my council were gratified to learn that the 
observations made in their letter of the 20th May respecting the representation of 
His Majesty's Government on the Suez Canal Company, and the reduction of Suez 
Canal dues will be borne in mind by the Boanl of Trade whenever an opportunity 
‘occurs for considering the subjects in question. 

I was also instructed by my council at the samo meeting to again press most 
respectfully, but most strongly, upon you that in the event of any extension of tho 
Present concewion to the Suez Canal Company being undertaken the importance of 
Aany clauses in the new concession which may bear upon the question of the amount 
‘of dues to be levied upon vessels by the Suez Canal Company being most. closely 
scrutinised by His Majesty's Government. 

You are of course well aware that the Suez Canal Company has for several years 
past pa and is aill paying annually, enormous dividends to is sbarcholders the 
continued payment of which is aloné rendered possible by the monopoly which 
e a era by ine frist eat dues Sars it exacts from all vossels 
of wi reat Britain provides far the st number which are compel 
take uae of the Sues Coal 7 eee 

My council are extremely anxious that His Majesty's Government will exert to 
the uttermost their influence in order to secure that in any new concession which may 
bo granted to the Suez Canal Company by the Egyptian Government, power shall net 
be given to that company to enable it to continue for a further prolonged series of 
years to change the exorbitant dues which it at prosont does. 

British shipowners do not object to the shareholders in the Suez Canal Company 
receiving a reasonable and even a liberal rte of interest from their investment’ but 
my council strongly submit that the dividend of 28 per cent. per annum which the 
Suez Canal Company has for soveral years past, paid, and i still paying to it share, 
holders, is an unreasonably high one. That the heavy toll upon vessels now exacted 
by the Suez Canal Company is most detrimental to the trade between Great Britain 
and her possessions in India, Australia, and New Zealand cannot, in the opinion of my 
council, admit of doubt. 

Thave to add that I am, by direction of the Executive Council of this Chamber, 
addressing a similar letter to this to Hix Majesty's Secrotary of State for Foreign ATflairs: 

Thave, £0. 
W. I COOKE, 
‘Secretary, 


, Inclosure 2 in No, 24. 
Board of Trade to the Chamber of Shipping of the United Kingdom, 


Sir, Board of Trade, July 24, 1900. 
IN reply to your letter of the 16th instant, suggesting that in the event of any 
extension of the presont: concession to the Suex Canal Company being undertaken, the 
question of the amount of the dues levied on vessels should Ie consider, T am 
ireoted by the Board of Trade to state, for the information of the Chamber of 
Shipping of the United Kingdom, that the representations on this subject contained 
in your communication, will be in mind whenever an opportunity occurs for 
considering the question. 
Tam, &o. 


WALTER J. HOWELL. 





(30599) No. 25. 
Sir H, Austin Lee to Foreign Office.*—( Received August 14.) 


SIR HENRY AUSTIN LEE presents his compliments to the Under-Secretary of 
State for Fortlen Affairs, sas hoes to inclose a copy of a table prepared by the 
P. and 0. Steam Navigation Company giving various particulars with regard to 
tie uate andl vevenves of tha Gabe Canal 


Paris, August 12, 1909, 


> Copies vent to the Board of Trade and Tressury, A 
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[30936] e No. 26 
Mr, Anstruther to Sir Edward Grey.—(Received August 16.) 


Whitchurch House, Whitchurch, Aylesbury, 
Sir, August 15, 1909. 

‘THE enclosed memorandum summarises the points that I put before Sir Charles 
Hardinge on my calling on him on the 6th instant, and may be of service. As the 
official directors are to he received by Sir G. Murray to-morrow (16th), I am sending a 
copy to the ‘Treasury direct. mee 

our, &e, 


H. T, ANSTRUTHER, 


Inclosure in No. 26. 


Memorandun by Mr. Anstruther. 


Suez Canal Negotiations. 
(Confidential,) 

AS 1 complement to my note of the 2nd March last, I have to report that the 
official directors of the Suez Canal Company wore asked to attend at the office in 
Paris on the 2nd instant in order to be made awnre of the state of the negotiations 
‘between the Canal Company and the Government of Egypt. 

‘The situation arising out of the more recent correspondence between M. Bonnet, 

eral manager ‘of the Company, aod M. Harvey, representing the Egyptian 
overnment, is this, 

‘The principles of articles 1, 2, 8, and 4 of the provisional agreement of February 
romain, namely— 


1, ‘The prolongation of the concession from 1968 to 2005. 

2 ‘The equal division of the net profits of the undertaking between the Canal 
Company and the Egyptian Government, during the period of the extended eonces- 
fiom, wubject to conditions to be laid down in substitution for article Sof the 
provisional agreement. 

4, he advance by, the Canal Company of a capital sum by. way of loan to the 
Egyptian Government, in four equal instalments each at a your's interval. (This sum 
is in certain events to bo raised from £ E. 3,200,000—about 83,000,000 fr.—to » sum 
eer aans pertlpalio’ by. tha G t in the net profits of the 

4, The participati the Egyptian Government in the net prot 
undertaking, ‘isting. from "the period MoE. the new convention, and based upon a 

rogressive seale of percentage, rising from 2 per cent. to 12 per cent, at intervals of 
Xen year. 

{in the event above indicated (3) the suppression of the first stage of this scale 

would be the compensation for ina inaseue ne te principal of the loan). 


‘The most important modification brought to our notice was the suppression of 
acticle 6 of the provisional agreement, and the substitution for it of a guaranteo by 


the Egyptian Government of the charge for the annuity of the loan, before taking 
nny share in the profits of the canal. ‘This annuity is to be of the minimum ot 
30,000,000 fr, representing the value capitalised at 3} per cent C:L., and repayable 
during the exteniod. period, of the sums advanced by the Canal Company’ to. the 
Egyptian Government. The annuity is to become a “cumulative first charge” on 
the net revenues of the canal in favour of the shareholders of the Canal Company, 
‘and conversely the moiety of the not profits to which the Egyptian Government 
becomes entitled under the convention is to be a ‘‘ cumulative second on the 
net revenues of the undertaking during the currency of the extended 


(The formula by which effect is to be given to this arrangement is not yet 
drafted —HLT.A.) 


For several reasons, the parties to the negotiations have thought it better to with- 
draw the question of the detares in the tariff of the canal from the pu 
convention. At the same time, the ers of th juez Canal do not 
degree withdraw from the position th: y took up at the commencement: of the 
pourparlers. 

In tho letter of His Majesty's Treasury of the 17th March the proposed systematic 
reduction of the rates was ur: on for which His Majesty’s Government 
should be advised to withhold consent to the draft agreement entered into by the 
Government of Egypt. 

The rate of tariff does not directly concern the finances of the Govern- 
ment of Egy) pear to be more 


e lly advised that the Société Civile—a 
hat has become th nee of the proportion of the profits of the 
canal originally allotted to the Khedive—bas no title to become a party to the 
Proposed convention, and therefore it would resent any bargain bearing upon the 
F to prejudice or to compromise in advance 
its sharw in tho profits of the com ‘The omission from the formal agreement of 
the undertaking to reduce the dues as soon as the profits permit neod not retard the 
avowed policy of the council in this respect. 
I. T. ANSTRUTHER. 
9, Little Colleye Street, Westminster, 
August 14, 1909, 





[38703] No. 


Memorandum by Sir G. H. Murray respecting the proposed extension of the Sues Canal 
Company's Concession, 


THE concession held by the Suez Canal Company expires in November 1968, 
and hos therefore rather more than fifty-nine years 0 run. At that date the whole 
concern falls into the hands of the vernment, Being in want of ready 
money, that Government would like to anticipate a portion of the profits to which it 
will bo ontitled after 1963 ;-and the proposal now before ua is that the concession 
should be extended for forty years, and that the Government should sell to the 
Company a half share in the profits of the undertaking during that period, 

"The price would be paid in the following form -— 


‘The Company to advance to the Government— 


1, A sum of 4,000,001, in equal annual instalments spread over the next four 
Yours (1910-19 and 

2. A proportion of the profits of the undertaking during the years from 1921 
to 1968, nam 


‘The sums so paid ov mulated at 3} per cent. compound interest, 
nd treated as an advance by the Company to be repaid out of the futuro profits of the 
concern by an annuity «pread over the forty years of the extended concession. 

During this period the Company and the Government will each be entitled toa half 
share in the profits; but the annuity to the secured by a cumulative 
first charge on the aggregate profits (before division) to the extent of 2,000,000 
Syear. ‘The Government will then take a cumulative second charge for its balf 

re. 

It is, of course, impossible to form seful estimate of the total sum which will 
be due by the Egy, > Company B8, bocause it must depend 
n the profits realised by the Canal during the next sixty years. 

H 
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On the assumption, however, that the dividend remains stationary, the total 
amount of the advances accumulated at 34 per cent. will be about 50,000,000, and 
the annuity required to repay this sum in forty y 
In order, therefore, that the Company may secure anything beyond the bare r 
of its advances, the profits must exceed 4,620,001. ‘They are at present about 
2,800,000. If they increased progressively during the next sixty years, the Company's 
ailvances, and the annuity to repay them, would also increase. 

The course of events most favourable to the Company would be that the profits 
should decrease or remain stationary down to 1968 and should then expand. 

Tf, howover, they expanded from 1921 to 1963 and then began to fall off, the 
Company would be involved in a heavy loss. 

It will be observed that the sole inducement to the Company to enter into this 
arrangement is the prospect of largely inc: profits during the period of the 
extended concession. But even ass continuous inerease in the annual profits 
for the whole period from the present time until 2008 of 1 per cent. per annu 
algo assuming that no new capital expenditure is incurred—and these assumy 
are really mutuallysexclusive any would not obtain a penny beyond the 
tare snnity necessary to ropay the actual advances wntil 1087. 

Ax rogards the rato of intorest allowed (34 per cent.), it is to be observed that the 
security is not that of the Egyptian Government, but merely that of the not profits 
of the Canal from 1968 to 2008, Tf there are no profits, the Government is not 
respansible. 

Evon in the case of un ordinarily securo undertaking few investors would care to 
lock up their money in a speculation which could only bo realised in from 60 to 
100 years’ time, unless the return was likely to be more than 4 per cont, There 
is till loss inducement to do so in such an undertaking as the Suez Canal, the 
profits of which are peculiarly liable to be affected by physi c and 

litical changes. In sixty years’ time thre may be no canal at all; or ships may 
have ceased to use it; oF ships themselves may have become obsolete and be 
replaced by cargo-carrying aeroplanes. 

Pr camaat sion be bame fm mind that as the dues are moro likely to be 
diminished than increased no considerable growth of net revenue can be expected 
without farther capital outlay for the purpc ¢ the Canal and other 

works, ‘The interest upon and si for such additional capital 
‘vo priority over the charge for repayment of the proposed advances. 
he shareholders in the Canal wish to look so far into the future as the closing 
years of this century, they had better roll up a Fund for themselv 
sound 3} per cont. seouritien instead of inv surplus profits in a loan to 
the Egyptian ‘Government, on a rather speculative scourity, and with 
remote chance of recovering anything beyond thi 

‘The present value of the Suex Canal enpital is abc 
necessary to replace this sum in fifty-nine years would, at Sf per cet 
In the case of the shares hold by the British rnment, the opera 
vetting aside about 155,000L per annum ont of our presen 
1,058,000. 

T do not know what considerations of policy (cithor towards the Egyptian 
Government ot the Canal Company) may demand; but as a purely financial 
transaction the proposal seems to me to have nothing to commend it; and I think 
the British directors should be inatructed to oppose it. 

G. H. MURRAY. 


August 27, 1900. 





(33243) No. 28. 
Mr. McKinnon Wood to Sir H. Austin Lee. 


Dear Sir Henry, Foreign Office, September 3, 1909. 

MANY thanks for your lotter of yesterday. I have not yet heard what the 
considered opinions of the Treasury as to the amended scheme are, but you will, I feel 
sure, agree with me that when the question comes up for ultimate decision by the 
Cabinet other views besides those of the Treasury will have to be taken into 
consideration. 

Yours, &e. 
McKINNON WOOD. 


[33243] No. 29. 
Sir H. Austin Lee to Mr. McKinnon Wood.—{Received September 4.) 


Dear Mr. McKinnon Wood, Paris, September 2, 
she ot Mill interest you to know that at the meeting of the Atala scotia of 
ie Suez Canal Company this morning Prince d’Arenberg said that it was his intention, 
at the meeting of the Board on Monday, to submit formally to them the question of 
the extension of the Canal concession, and ask for authority to lay the matter officially 
before His Majesty's Government, The Prince added that he had reason to bolieve 
that the Foreign Office were favourably disposed to the scheme, and that he hoped 
that at the recent meoting at the Treasury the officals of that department had boos 
shown that the proposals, as modified, would be beneficial to the shareholders. As 
understand that the Treasury does not view the scheme with favour, and considers the 
proposed terms onerous to the shareholders, I thought it advisablo, in order to prevent 
any misunderstanding, to say that I had no information as to the view held. by the 
Foreign Office, but that it was a matter that primarily concerned the Trea: a8, 
represating te Gaancial iterate of His Majsy's Goverument, who was th prntal 

eholder. I added that it i hat ‘rade alsc ° 
fharcholder, T added thot it was possible that the Board of ‘rad also might have to 
. Yours very truly, 

H. AUSTIN LER, 





(34774) No, 30. 
British Suez Canal Directors to Sir Edward Grey.—(Iecewed September 17.) 


(No. 14. Commercial) 
ir, 
ra : Paris, September 11, 1909. 
Comite, have, the lionowr to inform you that tho present of the’ Sues Canal 
ompany took the opportunity of hi visit to Egypt last winter to enter into unoflleial 
nes tialoc iti oe aaa of the Egyptian Goverament with a view to the 
olongation for forty years of the concession ed to the vi 
Petes ee ie ion first granted to the company in 1864, 
At the meeting of the council, held on the 6th instant, Prince rer 
I, held on the ii h. 0 enberg gt 
fn account of the conversations that had taken plioo at Cairo, and submitted the 
question formally to the council. He stated that before coming to a decision on the 
matter it would be advisable to ascertain the views of His Majesty's Government, as 
the largest shareholder, with regard to the terms which had been agreed on between 
the parties to the negotiation; and for that purpose he has forwarded to us the 
enclosed copy of the report of! the proceedings at the council, which comprises a 
statoment made by the sceretary.general of the company giving the terms of the 
proposed agreement between the Egyptian Government and the company. 
.,, _ Prince d’Arenberg added that he hoped to be in a position to ask the council, at 
its next meeting on the 4th October, to come to a decision on the lo of such 
an agreement, and we await your instructions with rege to our action, as the 
represen! is jesty’s i 
representatives of His Majesty's Government, when the question comes’ up for 
We have, &e. 
H. AUSTIN LEE. 
H. 'T, ANSTRUTHER. 
W. E. GARSTIN, 
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Report of Council of the Sues Canal Company 


Conseil d’ Administration —Séance du 6 septembre, 1909. 


(Extrait de In sténographie.) 
onfidentiel, ~ 3 
ae LE ‘bngsipENT—Maintonat messieurs, nous arrivons 2 Ia question 
importante de Yordre du jour aujourd'hui. 4 
aes que cbacan 'satre von situ ‘connaissance des conversations qui oat - 
lieu, cette année en Egypte, et depuis quelques mois en Angleterre, & propos de 
prolongation de notre concession, "Nous estimons que c'est Ia chose la. plus utile que 
hous puissons faire et que cest Voeuvre d’administration la meilleure A laquelle nous 
i ns nous employer. in 5 ns 
Ee si cs Wentre vous a entendu parler de ces conyersations, je crois ae 
Je moment est vent den saisir le conse, Pour prendre une déision de ce genre 
est trds important que chacun d’entre vous ait le temps d'y réfiéchir, le temps de 
examiner ot do. étudier, de peser toutes les raisons qui, h notre avis, militent en sa 
favour, mis eniin sur lesquelles chacun dentre vous doit avoir une opinion. | Nous 
ppensons done qu'il est temps d’en saisir le conseil, pares que nous voudrions que, dans 
cu de temps, dans tris peu de temps d'ici, vous puissies émettre votre opinion et 
nw formelloment  * Nowa sommes d'avis que Tes arrangements que vous nous pro- 
poses de prendre avec le Gouvernement égyptien nous conviennent.” Oe serale — 
prochain, probablement, i Ia séance du mois doctobre, que nows vous apporterons des 
renseignements plus précis. Nous pourrons pout-ttre yous apporter un texte aur 
Tequel nous serions d'nocord avec Ie Gouvernement égyptien, puisque c'est avec le 
Gouvernement dgyption quil thut tont d’abord négocier. Messieurs, pour que vou 
puission yous former une opinion, il fant que, dos aujourd'hui, on vous mette au courant 
te tons los détails, et avec toute Ia prietsion que Yon peut y apportr, des convers- 
tions qui ont eu lieu jusqu’h aujourt‘hui, Jo demanderai h M. Bonnet de vouloi bien 
Jo fair, otf le fora nutant plus freilowent que eest Iai quia été Tagent, constant 
habil, et Pagent dévous dans cette négocintion, Il entrora dans tous les, détails qui 
Bent Yous apporor. | Cependant SL amit quelgu'un entre vous qui et besoin 
Yautres renseignements complémentaires, parce que, dans mn ‘ 
Salle I dy a une mnsso d'études, de combinaisons, do chiffees qu'il faut examiner de 
this pros, si quolqu’'ua dentre vous avait besoin d’avoir des explications M. Bonnet 
sera h wa disposition pour les Luk donner en tout temp et on toute ciconstance, 
Maintonant, je tions A bien pricier, nujourd hui il ne s'agit nullement d'ane 
discussion, il ne pout pas ¥ en avoir, mais il pout y avoir et ll y aura un exposé aussi 
de toute In question que nous pouvons le aire, et je crois que le 
rok Gdifiés ct vous serex rensoignés d’uno fagon suffisante pour 
quo tout le monde puisse donner son opinion sur le projet qai Yous sera soumis. 


an parole ext A M. Bounot. 
Le promier acto de concession, en date du 30 novembre, 
1854, par lequel le View: Itoi Mobammed Said donnait a Ferdinand de Taseeps “Je 
pouvoir exelusif do constituer et de dir n pagnie unirerselle pour le pe 
cement do TIsthme de Sues et Texploitation d'un canal entre les deux mers,” stipulsit 
dans son artiole 7_quo Ia durée de In concession serait do quatre-vingt-dix-neuf ans 
partir di jour de Youverturo da canal, Dnns le second acte, en date du 5 janvier, 
$856, qui'fixait en détail les conditions de la concession, la méme disposition était 
roprodnite. Aux tormes de article 16, la durée de ln société était fixée & quatre- 
vingt-dix-nouf années h compter de V'achevement des travaux ot de ouverture du Canal 
maritime h In grande navigation, I dtait njout6 toutefais que si la compagnie 
conservait la concession par pérodes suceessives de quatre-vingt-dix-neuf années, le 
prélavernent do 15 pour cent stipalé au profit du Gouvernement égyptien serait por 
‘our la yeeonde période & 20 pour cent, pour In troisitme période A, 25, pour ent, 
Ot ainsi de suite a raisou de 5 pour cent d'augmentation pour chaque pico, sans qu 
toutefois ce prétivement puiste jamais dépnsser 85 pour cont des produits nets de 
Ventreprise, afin Ia convention du 22 {6vrier, 1866, qui» regu la sanction de 
Je Porte et est reproduite in ertenso dons te firman du 19 mars suivant par 
le Sultan donnait son acceptation détinitive au contrat intervenu entre le 


M, le Secrétaire général. 


Gouvernement égyptien et la compagnie, contenait Ia disposition suivante (article 15) : 
“Ii est déclaré, & titre d'interprétation, qu’a expiration des quatre-vingt-dix-neuf ans 
de la concession du Canal de Suez, et d défaut de nouvelle entente entre le Gouverne- 
mont ézyptien et la compagnie, Ia concession prendra fin de plein droit.” 

Dans l'état actuel des choses, la concession de la Compagnie universelle du Canal 
maritime de Suex doit done prendre fin le 17 novembre, 106% A cette date, “le 
Gouvernement égyptien rentrera en possession du Canal maritime eoustruit par la 
compagnie, & charge par lui de reprendre tout le matériel et les approvisionnements 
alfectés au servi ime de V'entreprise et d’en payer A Ia compagnie la valour telle 
qu'elle sera fixée, soit amiablement, soit d dire d’experts.” 

Peut-on raisonnablement penser qu'un jour viendra ot il sera fait application de 
In clause insérée dans Varticle 16 de Vacte du 5 janvier, 1856, et od In compagnie 
obtiendra de conserver In concession pour une seconde période de quatre-vingt-dix- 
neuf années, sans autre condition que de porter de 15 pour cent 4 20 pour cent In part 
de bénétices réservée au Gouvernement égyptien? Tl faudrait former les yeux 
Vévidence pour admettre qu'une telle éventualité, subordonnée A la volonté du 
Gouvernement égyptien, puisse un jour se réal A quelque époque qu'elle soit 
envisagée, la question, si intéressante pour Ia Compagaie de Suez, dune prolongation 
de durée do Ia concession no sera utilement posée ct n'aura chance d’étrv résolue que 
si cotte prolongation est considéne comme un avantage que le Gouvernement 
égyptien est maitre, en définitive, d'accorder on de refuser et qu'il ne saurnit accorder: 

‘il obtient de son ebté un avantage équivalent, 

Telle étant notre conviction, nous avons été conduits A penser qu'une entente 
entre Je Gouvernement et la compagnie serait Wautant plus facile A réaliser qu'il 
resterait encore A courir uno plus longue période de ta concession actuelle, Les 
ascrifices, qui doivent étre la contrepartie d'une prolongation de ln concession, seront 
miément supportables silo poids en est réparti sur une durée de prés de svixante 
années; ils deviendront plus lourds & mesure qu'on se rapprochera du terme de In 
concession primitive, et, si on tarde trop longtemps & abordor la question, la charge 
Apparaitrs tele quion ‘hisitern sans doute A Tassumer, Un ensemble te ciroon- 

ances sur lesquelles il n'est pax besoin d'insister, nous ayant donné liew A eroire que 
lex dispositions actuclles du Gouvernement égyption pourmient étre particulidroment 
favorables i. une entente avec la compagnie, M, le président, d'accord aveo le comité 
de direction, a profité de son dernier séjour cu Egypte pour entreprendre cette délicate 
négociation. Des nos premidres overtures, Ie Gouvernement nous a déclaré qu'il 
était disposé en principe 4 discuter aves nous, mais q ra qualité de gardien des 
intérits financiers du pays, il avait le dovoir do n'accepter In discussion quo sur une 
Proposition qui assurerait aux contribuables égyptiens une juste compensation du 
‘sacrifice qu'il consentirait au profit de la compagnie, en lui abandonnant, au dela du 
forme de Ia ion actucllo, une partie des revenus dont la totulité devait 
appartenir 4 I'Egypte. 11 ajontait qu’il ne se croyait pas en droit de s'ongazor dans 
une opération spéculative et qu'il tenait essenticllement A niduire au minimum 
Vélément aléatoire d'une transaction de cette nature, 

Si on se remémore ce qui est adver je passé des droits qui possédait, 
T Egypte dans les bénéfices du Canal et combien les opérations qu'elle a conclics A 
ce sujet ont été désastreuses pour les finances du pays, on ne saurait tre surprin de 
ln préoccupation que nous avons trouvée si vive dans l'esprit des gouvernants 
aujourd'hui, I n'est pas inutile de rappeler ces opérations. La premidre on dato 
@ consisté dans l'sbandon pendant vingt-cing années—de 1869 & 1804—du revenu des 
176,002 actions appartenant au Gouvernement Geyption, Cet abandon était consenth 
Pour acquitter une dette de 30,000,000 de francs: en fait, la valeur des coupons 
6dés a dépassé 247,00,000 de francs. Puis vint, en 1876, la vente des 176,602 actions 
au Gouvernement britannique, L'Exypte regut 100,000,000 de francs; dix ans 
Plus tard ces actions valaient 350,000,000 de francs; elles représentent aujourd'hui 
‘un capital de plus de 800,000,000 de francs. Il testait enfin au Gouvernement 

ptien la part de 15 pour cent dans les bénéfices qui lui avait été niservée par 
Vaete de concession. En 1880 ces droits furent eédés au Crédit foncier de France 
Pour un prix de 22,000,000 de francs. Or, le revenn qui correspond & ces 15 pour 
cent s'est dlevé pour le dernier exereice A 10,700,000 fr; et les parts de la socidté 
civile bénéficiaire de ce revenu représentent ‘un capital de pris de 300,000,000 do 
francs, On congoit que le souv semblables opérations, dont il est & peine 
besoin de la.rappeler, la compagnie n'a tiré aucun avantage, incline le Gouvernement 
Actuel de Egypte a ne s'engager qu'avee une extréme prudence dans une négociation 
Qui intéresse & un si haut degré Vavenir financier du pays. 
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Les conditions jugées essenticlles par le Gouvernement étaient de celles dont nous 
avions nous-mémes envisagé In nécessité. Rien ne s‘opposait donc & ce que les 
négociations se poursuivissent entre le ement et Ia compagnie. Tl serait sans 
utilité de relater ici les phases successives qu'ont suivies les pourparlers, et comment 
des concessions réciproques ont peu A peu rapproché le point de vue de la compagnie 
et celui du Gouvernement. Je tiens seulement & dire ces négocia raves et si 
délicates par 'importance des intéréts en jeu, ont été facilitées par Yextréme loyauté 
que nous avons reneontrée ches les représentants da Gouvernements égyptien. Vous 
saver au surplus, par les communications officieuses qui vous ont été faites, que nous 
avons finalement réussi A établir les bases d'une entonte, natarellement subordonnée 
tout d/abord & votre ratification. 

Ce premier accord a subi par Ia suite, ainsi que je Pexpasersi tout a I"heare, 
dimportantes modifications. Nous avons pu on obtenir a la fois Yamélioration notable 
au profit de la compagnie et la trés grande simplification. Je erois pourtant qu'il est 
nécessaire, ne ft-or que pour permettre de mieux apprécier "importance de ces 
modifications, de retracer, d'une manidre aussi complite que possible, les clauses que 

\portait notre accord dans sa forme primitive. 

Mais je demande In permission de m'arriter auparavant sur une question qui a 
néocenpé certains membres duu conscil, et qui se pose nécessairement au seuil méme 
jc toute discussion sur un projet dentente rolatif i i concession de 

Ia compagnie, La concession primitive, on le sait, n’a été rendue définitive que lorsque 
Jes actes qui Poctroyaient ont regu la sanction du Sultan, Cette concession peut-olle 
6tre prolongée aujourd'hui sans Vintervention du Gouvernement ottoman? A cette 
question, dont nous avions signalé l'importanee aux roprésontants du Gouvernement 
égyptien, ceux-ci avaient répondu, aprds avoir consulté Is juridiques, 
qu'aucun doute ne saurait exister sur le droit qu’avait Egypte de s'entendre aveo In 
Compagnia au sujet dels prolongation dels concession, sans que In question ait éié 
soumiso ik In Sublime Porte, Telle était aussi notre conviction porsonnelle, Lo comité 
do direction A tonu toutefois & prendre sur ce point opinion d'un jurisconsulte, et 
nous sommes adressés i M. Lonis Renanlt, membre de l'Institut, professour de droit 
international i la Faculté de Droit de Paris et I'Reole libre des Sciences politiques, dont 
lox avis on cos matidres ont, vous le savex, une authorité mondiale, Je ne lirai pas le 
toxte entior de la tréx savante consultation qu'il nous a remise; co texte est A Ia 
disposition dos membres du conseil qui désireraient en prendre connaissance, J'en 
donnerai soulement quelques extenits 

M. Renault constate que In situation de lRgypte n'est pas nctucllement, en 
matidre finaneldre et éeonomique, ce qu'elle était lorsque sont intorvenus les divers 

concession ; cette situation n été moditiée por plusieurs firmans. Apres avoir 
roproduit les dispositions de ees firmans rvlatives aux pouvoirs nceordés au 
Gouvernement égyption en ce qui concerne Vadministration financidre du pay 
'éminont juriseonsulte formule ainsi son opinion -— 


on Inisse de ebté ce qui conceme Ia faculté de eonelure des emprunts & 
Véteanger et dont je n'ai pas & m'ocouper, Ios dispositions n'ont pas varié depuis plus 
oquaranto ans. ‘Elles dormont les drots fs plus Qtondos au Khédlve et ren neveststat 
son ponvoir de rézler les intéréts floanciers et économiques du pays dont l'administen- 
tion laf ext confge, Comme je Ini fit remarquer dé, les questions que souléve 
actuelloment le renouvellemont de Ia concession du Canal, qui sont impliquées dans 
les combinaisons auxquelles on peut songer pour concilier les intérits engaés dans 
Yaffaire, sont d'onire exclusivement financier. Que recevra le Gouvernement égyptien 
pour Ie renouvellement? Comment appréciera-t-on Tavantage auquel il renoncers 
si et que recevra-t-il en compensation? Un capital, une redevance, une part dans 
les bénétices? Le capital Iui sera-t-il versé et la redevance ou Ia’ part dans les 
bénéfices attribuée ds d présent ou lors de V'expirntion de la concession actuelle? Voila, 
cortes, des questions importantes, délicates & résoudre, et il y en a probablement encore 
autres; mais es sont, comme on le voit, de pures questions d'argent, et je ne vois pas 
A quel titre on pourrait prétendre qu'un Gouvernement qui a, en matiére financiére, 
Jes pouvoirs les plus larges, comme cela résulte des textes rapportés, n'aurait pas 
qualité pour les trancher seul d'apris ses convenances, au mieux de ses intéréts, ot 
comment il serait obligé de consulter In Sublime Porte qui, dans ce domaine, a 
vraiment renoneé i exercer un contrdle queleonque en Egypte, 
* Aprés avoir ainsi examiné les actes de concession de lentreprise du Canal de 
Sue, fe firman dautorisation du Sultan, les divers firmans qui réglent le statut de 
I'Egypte, je conclus que le Gouvernement égyptien a qualité pour régler i lui seul, et 
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accord avec Is Compagnie universelle, les conditions auxquelles aura liew In 
prolongation de Ia concession actuellement eu cours, 


Je pense que ces conclusions nettes et sans riserve éearteront toutes lea 
préoccupations auxquelles pouvait donner lieu cette question primondiale, et jaborde 
maintenant l'exposé des clauses essentielles de notre arrangement primitif. 

Aux termes de cet arrangement le terme de la concession était reports du 17 
novembre, 196 1 décembre, 2008; la concession était ainsi nétablie, & compter 
du 1* janvier prochain, dans sn durée initiale de quatro-vingt-dix-neuf années, 

Pour Ia période d'extension le Gouvernement égyptien se réservait en principe 
50 pour cent des bénéfices. 

De son e6t6, comme prix de In prolongation de la concession, la compagnie 
Sengageait A verser au Gouyernement une somme de £ E, 3,200,000 (89,055,251 fr, 
92.c.), dont le paiement devait étre effectué en quatre termes égaux, les 15 décembre, 
1910; 15 décembre, 1911; 15 décembre, 1912; ct 15 décembre, 1913, En second liew 
elle acconiait au Gouvernement ézy pendant la durde de ta concession actuolle, 
tune participation dans les bénéfices, Cette participation, dont le point de départ 
Stait fixé & Vexercice 1911, était de 2 pour cent. jusqu’en 1920, de 4 pour cent de 
1021 2 1080, de 6 pour cent do 1981 4 1940, de $ pour cont de 1961 4 1950, de 10 
pour cent de 1951 4 1960, de 12 pour cent de 1961 & 1968, 

Si les dispositions du Gouvernement égyption n'avaiont été dominées par In 
Kégitime préoccupation, que nous indiquions tout A I'heure, de no faire qu'une 
opération exempte d’aléa et de se garantir contre tout mécompte ultérieu 
convention & intervenir, on tant qu'il s'agissait des conditions directes et essonticlles 
de Ia transaction, aurait pu dtre réduite A ces simples termes. La compagnie 
acheté i forfait une prolongation d'existence de quarante ans, ot elle auratt ou droit, 
pendant cette période nouvelle, A la moitié des béndfloes du Canal. M 
aan semblablo forfait pouvaient présonter de trés importantes va 
marche quiauraient suivie les rovenus de Vexploitation, au cours de ln eo 
actuelle, ot le chiffre qu'ils atteindmient au terme de sa durée, Aussi avi 
6t6 conduits, pour carter eot alia, A adopter une formule plus complexe, 

Li était préva (tel était spéclalement Nobjet de Tarticle 5 du projet primitif de 
convention tel que nous Tavions rédigé en Baypte) qu'on dtablingt: bln, hw, de 
1968, le compte destiné 4 fixer définitivement los droits respeetifs du Gouvernement ot 
de ln compagnie pour la période de prolongation, C'est soulemont on effet i 
Vexpiration de In concession actuelle quion pourra connattre, dune part, le montant 
exact de ce quo In compagnie aura versé an Gouverncment, d'wutre part, In valour 
approximative, nu début do Ja période d'extension, de In moitié des’ béndtices 

éservés i In compagnie. Sil apparaimait A cette dpoquo que, par le versement. 
Welle aurait fait en copital et par In participation annuclle quelle nurait- donnée 
Inns ses bindtices, Ia compagnie eft pays an Gouvernement plus que no comporte 
Yavantago qu'elle doit retirer de In prolongation de Ia concession, cet avantage stant 
évalué en pronant pour base la moitié du béndtice moyen des cing dernidres années do 
la concession actuelle, il était stipalé qu’elle recevrait une xoulte sous forme dannuité 

Jes quarante années de la période d'extension, Si on constatait au contraire 

He avait payé moins, la soulte devait dtre A sa charge et verse par lle au 

ernment. Dans le premier cas, In soulte aurait été prélevée sur les 50 pour cont 

mavernement A partir de 1960; dany le second eas, elle edt été prslevéo 
sur les 50 pour cent revenant A ln compagnie, 

Ce mode de compensatian éventuello impliquant In comparaison de sommes A 
Yersor entre 1910 et 11968, avec des sommes A recevoir entre 1960 et 2008; il ya de sot 
qu'il ne devait y avoir de comparaison possible qu'aprds avoir ramend les unes et lea 
Autres i uno commune valeur, C'est A quoi Y'on devait parvenir par l'adoption des 
mesures suivantes, On aurait déterming, par un calenl dintérét composé, fa valeurt 
an 31 décembre, 1968, des sommes payées au Gouvernement comme prix de Ia 
prolongation de la concession, c'est des sommes qui lui nuraient versées on 
capital de 1910 A 1913 et de celles qu'il aurait regues a titre de participation days les 
hénéfices de 1911 41968. On aurait calculé ensuite Vannuité nécessaire pour amortir 
en quarante années, de 1969 4 2008, le capital ainsi obtenu, ot c'est le montant de 
eetteannuité qui devait étre comparé A la moitié du bénéfice moyen des cing derniéres 
années de Ia concession actuelle. Sil ressortait une différence en plus, le 
iment aurait eu A payer chaque année, sur ln moitié des bénéfices devant lui revenir 
pendant la période de prolonzation, une soulte ézale A eette difference; A une diffrence 
gn moins devait correspondre au contraire une soulte & payer par In compagnie, 
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Le taux dintérét & appliquer aussi bien A In capitalisation des versements quia la 
conversion du capital en annuités avait été fixé A 3} pour cent, en ce qui concerne la 
somme une fois payée de £B. 3,200,000, ou $3,000,000 de franes en chiffres ronds, et & 
8 pour cent. en ce qui concerne les participations annuelles dans les bénéfices. 
Ladoption d’un taux plus élevé dans le premier cas que dans le second s'expliquait 
par cette considération que In somme & verser en capital devmit tre obtenue par In 
compagnie A l'aide d’un emprunt, et que le taux de 3} pour cent est & peu prés celui 
auquel so placerait eet emprunt. i = ; 

En prenant pour base du réglement de comptes devant intervenir au point de 
départ de la période d'extension le bénétice moyen dee cinq dernitres années de Ia 
concession actuelle, on admettait que Vavantaze A retirer par In compagnie de la 

rolongation de In concession serait subordonné i In marche que suivraient, au cours 
Ses quarante années complémentaieo, les bénélices de Texploitation da Canal. Si oss 
dénétices sabuissnient au-dessous du niveau moyen des cing dernidres années de la 
concession actuelle, Ia rémunération effective de la compagnie se serait trouvée réduite 

roportionnellement ; sls s'élevaient au contraire au-dessus de ce niveau moyen, 
Teh devait rérulter pour elle un profit additionsal Ggal Ala moltié des plas-valnor 

Une objection a été faite A cette combinaison. Quelque confiance qu’on puisse 
avoir dans Vavenir do Vexploitation, ila para inquiétant que In compagnie ne ft pas 
assure dobtenir, comme minimum d’avantages, Vexacte rémunération des charges 
qu'elle aurait assumées au profit du Gouvernement, ‘ 

Une seconde critique a été formulée. Elle portait sur les taux admis pour le 
gateul de Vintérdt composé, En particulier, ln Trésorrieanglaite, quia cu A envisager 
In transaction projetée au point de vue des droits du Gouvernement de Sa Majesté 
britannique, propristaire de 176,602 actions, a exprimé lavis que les taux adoptés de 
8 ot Bf pour cent n’étaiont pns assez avantagenx. be z 

Nous ne pouvions pas hésiter i tenir compte de ces objections, et spécialoment de 

Gmanant do lw Trésorerie, Tl nous a semblé qu'un taux un 

B} pour cont, substitud aux taux respectifs de 3 et 8} pour cont donnerait une 
justo satisfaction & la critique formulée par co département, sans exedder co 
{que le Gouvernement égyption pouvait raisonnablement accepter, et nous sommes 
immédintemont entrés on pourparlers avec ce Gouvern pour lui demander 
de modifier dans ce sens lea conditions de notre projet primi En ce qui concerne 
Yobjection tirée du caractire incertain de la rimunération de In compagaie nous avons 
demandé qu'il fat stipulé que les droits du Gouvernement sur In moitié des bénétices 
do Ia période d'extonsion no seraiont exereés par lui qu’autant que Ia part rovenant 
4 la compagnie serait an moins égnle fi Yannnité représentative des sommes versses 
par ello au cours de In concession primitive. 

Ta substitution du taux de 3} pour cent aux taux de 8 et 3b pour cont devait 
ontratner une modification tris appréciable des conséquences de arrangement peoposé. 

Dans un graphique que je ne puis malhenreusemont fairo passer ici sous vos yeux, 
mais qui reste tenn A votre disposition, nons avons résumé certaines dex hypothises 

pout faire sur In marche probable des bénéfices du Canal, depuis celle, bien 
isemblable par sn modération, qui suppose que le dividende ser demeuré 
stationnnire jusqui la fin do In concossion actuelle, jusquia celle, exagérée sins doute 
dans son optimisme, qui adimet que le dividende aura augments do 26 fr. tous les dix 
ans. Suivant quion adopte Vuno ou Mautre de ces hypothises extrémes, 'annuité an 
profit. de In compagnie qui doit étre comparée A In moitié de béndfice moyen des eing 
dornidres années se trouve accrue de 10,000,000 de franes ou de 13,000,000 de francs. 
Crest entre ces deux chifres qu'on peut évalner le résultat probable on faveur de la 
compagnie de In substitution du taux de 8} pour cent aux taux de % et 8} pour cent. 
Mnis ce n’est pas la seule constatation qui se dégageait de ce graphique; on en 
ouvait titer une autre qui était particuli ‘ : c'est que, dans 
Fhiypothtse moyeone comprise entre oce deux données extremes, c'est-i-dire dans le 
cas, qui peut correspondre A une prévision normale, ob le dividende aurait progresss 
toun les dix ans d'une somme compris entre 10 fr.¢t 15 fr.,i] y aurait une concordance 
exaete entre Fonnuité représentative des versements de’ ln” compagnie, caleulée au 
taux de 3} pour cent, et le bénéfice moyen auquel cette annuité devrait étre comparée, 
Cotte eonstatation nous a conduits d penser qu'on pourrait sans trop d’aléa, renoncer 
& In formule ingénicuse mais compliquée du compte de régularisation prévue par 
Yartiole § de In convention primitive, et admettre purement et simplement que 
les béndfices de In période de prolongation serient pariagés par moitié entre 
Je Gouvernement et In compagnie. I n'y aurait plus ainsi ni bénéfice moyen A 
évaluer en 1968, ni annuité h caleuler pour en faire le rapprochement avec op 
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‘bénéfice moyen, ni soulte enfin A déterminer comme compensation de la différence 
existant catre ces deux termes. La formule ainsi modifiée perdait sans doute 
en précision. Mais combien elle gagnait en simplicité! Nous n’avons pas bésité & 
In suggérer au Gouvernement égyptien, Toutefois, pour tenir compte de observation 
qui avait était faite au sujet de la nécessité de garantir i Ia compagnie In 
compensation des sommes versées par elle au Gouvernement, nous devions stipuler 
que la part & prélever par la compagnie sur les bénéfices du Canal ne serait. pas 
inféricure A un chiffre déterminé de maniére i lui assurer un minimum de némunération 
raisonnable. Nous avons fixé ce minimum 4 50,000,000 de franes 

Le Gouvernement égyptien, par Vorgane du conseiller financier que nous avons 
Voecasion de voir récemment a Paris d'abord, puis A Londres, nous a fait savoir qu'il 
était prét A accepter cette combinaison nouvelle. Un accord pourrait done intervenir 
‘sur des bases extrémement simples. 

La concession de Ia compagnie serait prorogée jusqu'au $1 décembre, 2008, 
rétablie, par conséquent, a compter du 1" janvier prochain, dans si durse initiale dé 
quatre-vingt-dix-neuf années, 

A partir de 1969, les bénéfices du Canal seraient partagés par moitié entre le 
Gouvernement égyptien ot In compagnie étant entendu que si, dans un exerciee donné, 

tices du Canal étaient inférieurs A 100,000,000 de francs, ils seraient nttribués 
par privilége i la compagnie jusqu’a concurrence de 50,000,000 de franes, 

Quant aux obligations assumées par la compagnie en échange de cos avantages, 
elles resteraicnt ‘elles qu’elles avaient 6t6 stipulées dans In convention primitives 

lire que Ia compagnic aurait A verser, en quatre termes, au Gouvernement, 

n un capital de £ B. 3,200,000, et qu'elle lui aceorderait pendant la durée de la 
concession actuelle, une participation dans les bénétices qui, commengant avec l'exercice 
1911, au taux de 2 pour cent, s'accrottrait de 2 pour cent & Yexpiration de chaque 
période décennale de maniére a atteindre 12 pour cent de 1961 A 1968, 

Tl serait possible toutefois qu’ane dernidre modification fit apportée A cos 
conditions. Préoceapés de riduiro au minimum les charges & supporter par In 
compagnie, au début de Nopération, nous avons pensé qu'il y aurait avantage a reculer 

de depart do Ia participation du Gouvernement égyption dans les bénétioes, et 
or cet nj par une augmentation du capital une fois versé. Nous 
Avons fait au Gouvernement une proposition dans ee sens Sans quiil nous sit fait 
connaitre sa réponse définitive, nous avons tont lieu de croire, nous pouvons mame 
considérer comme cortain qu'il nocepterait que le premier échelon de in participation 
fat supprimé, ot que celle-ci par conséquent commenght seulement A sexercir, au 
taux de 4 pour cent. A compter de lexereiee 1921, si le capital & versor de 1010 h 
1913 était ports de £ F.3,200,000 i £ E, 4,000,000, Si lagcord s’établissait sur otto 
dase la charge & supperter par ln compagnie jusqu’en 1920, serait, limitée hun 
maximum de 3,500,000 fr, représentant Vintérdt’ ot Vamortinsoment d'un capital de 
£ E. 4,000,000, si Yon admet que emprant par lequel In compagnie so procurorait ¢¢ 
capital serait amorti en une période de quatre-vingt-dix-neuf années, Il et i 
Temarquer dwutre part que le point initial de In participation, ajournée & 1921, 
widerait, & un an pris, aveo In date oii les charges sociales de ln compagnie, par 
suite de l'expiration de ce mprunts dont le remboursement aara,été entidrement 
sccompli, doivent are diminudes u'environ 6,800,000 fr.; In participation de 4 pour 
cent n'absorberait done qu'une fraction, Iigirément supérieure a la moitié, de 
Néconomic dont bénéticieront les budgets annuels de la compagnie. Nous avons 
Toutes raisons de penser, je le répdte, que cette demidre modification sera sdmise 
par le Gouvernement et qu’ello pourra former la base de notte accord définitif. 

Quelles seraiont les conséquences d'un tel arrangement en ce qui concerne les 
actionnaires # C'est co qu'il importe d'examiner, Quelque importanes qui, @un 
Polat de Yue général, attache A Is prolongation de Vexistence de la haute personne 
morale que constitue la Compagaie de Sues, quelques raisons qu'on ait d’admettre 
{ue Ja grandeur Wane telieentreprise autorise ceux qui ont 1a charge de Vadministrer 

voir plus haut et plus loin qu'un bénéfice immédiat, il n'est pas moins vrai que In 
Sitnativn qui serait faite aux actionnaires, et aux actionnaires aujourd'hui, mérite 
détre prise en in plus séricuse considération et qu'aucun arrangement ne serait 
Possible s'il ne tenait pas un juste compte de leur intérst. 

Dans I'état actuel des choses, les actionnaires doivent considérer que, dans un 
Avenir plus ou moins éloigné, In plus-value de leur action qui relativement i la valeur 
Rominale dépasse aujourd hui 4,000 fr., ne peat manquer de samoindrir graduellement 
et qu’elle aura totalement dispara en 1005. Quand cet amoindrissement com- 


4 se manifester? Nous n’essaierons pas de le déterminer. Mais 
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juelque opinion qu’on puisse avoir sur ce point, ce qu'on est fondé & dire tout au 
oink feet del ya Winans pesepeotive A lnuclic la grandalinayoctig don ionnait 
ne saurait étre indifférente. Les actionnaires de Suez ne sont pas des actionnaires 
dun jour: ce sont des actionnaires fideles qui conservent leurs titres et tiennent it les 
conserver. Il serait sans doute excessif de dire qu'un bon nombre d'entre eux se 
préoceupent déj d’assurer ln reconstitution de leur capital. Mais il en est 
certainement beaucoup qui songent A la dépréciation dont ee capital est_menacé et 
qui savent qu'il faudra quelque jour en commencer V'amortissement. Et comment cet 
Amortissement pourra-til étre opéné ? Par les soins de Ia compagnie, il ne saurait en 
tre question : les statuts méme I'interdiraient. C’est done Tactionnaire isolément 
qui devra y procéder. Or, on sait combien les opérations de reconstitution de capital 
sont décevantes sinon ehimériques, quand elles portent sur une longue période 
dannées et quelles sont subordonnées & Valéa des circonstances de toute sorte qui 
viennent fansser la vérité des formules mathématiques. Quelles sont les valeurs dont 
Je revenu serait assez stable pour un placement de si longue durée, avec les variations 
qui peuvent se produire dans le taux de l'inténtt dont Vabaissement progressif paralt 
tro une loi constante? Mais supposons un instant que ect amortissement soit 
pritiquement réalisable et que les sommes que T'actionnaire prélverait sur ses 
rovenus puissent étre placées jusqu’en 168 au taux de 3 pour cent. Pour amortir 
avant 1908 un capital de 4000 fr., en admettant que cot amortissement soit 
commoneé dix aujourd'hui, il faudrait que Vactionnaire prélevit chaque année 
25 fr. 40 ©, site ees revenus; s'il ne commengait son amortissement que dans dix ans, 
iL faudrait 36 fr, 86 ¢.; il faudrait 55 fr. 850. dans vingt ans, 88 fr. 45¢. dans 
tronte ans. yj ae: 5 

Bn regan do pareils sncrifices, combien serniont légers ceux qui résulteraient de 
Varrangement que nous pouvons eonelure avee le Gouvernement égyptien | Jusqu'en 
1020, ainsi quo je 'ai indigué tout & Vheure, Ia charge annuclle, qui d'aillours ne se 
forait sentir en totalité qu'a partir de 1914, ne dépasserait pas 3,500,000 fr. Aveo 
Vélasticité que comporte to riglement de nos comptes, avec les réserves ouvertes ou Ia 
vente dont nous disposons, on peut ne pas hésiter & dire que cette charge no se 
traduirait pas par uno diminution du dividende, qu'elle n'aurait d'autre effet que d’en 
ralentir In progression éventuelle, 


‘Do 1921 A 1930, puis de 10 en 10 années, In charge sacerottra par le fait de la 
participation que le Gouvernement recevrait dans les bénéflees; mais j'ai rappeld tout 
CTheure que les dépenses d'intérbt et d’amortissement que nous supporions aujourd'hui 
du fait des anciens emprunts swront, & partir do 1922, réduites de 6,300,000 fr., et je 
puis ajouter que, pour les emprunts subsistant nu deli de cette date, de nouvelles 
eéduetions variant entry 150,000 fr. t 300,00 f.eontinueront 8s fre sentir chaque 
année, Bien au deli par conséquent de Yannée 1921, il n’y & pas A envisager, du 


de nos engagements envers lo Gouvernement éxyption, uno diminution de dividende, et 
* lo poids de cee engagements doit vaccroltre, h mesure que sélovera le taux de lo 
participation du Gouvernemont, cot acervissement no se produira qu’ mesure qu 
se rapprochera du terme de la concession actuelle; il pasera par conséquent sur lex 
générations d'actionnaires dont a prolongation obtenue aura, de In manidre la plus 
table, amélioré In situation. i 
se Oa tat ting est vrai, qu'une prolongation limitée de la concession ne réalise 
un ajournement de la nécessitée od se trouvera Yactionnaire damortir Ia plus-value 
le son capital. Mais n'est-ce pas heaucoup, n’est-eo pas assez, comme @uvre 
aujourd'hui, que d'avoir gagné quaranteans? 1 faut considérer d'autre part que, par 
Veffet de la combinaison qu'il nous est possible de réaliser, ce n'est pas seulement le 
eopilal actuel dont nous assurons In reconstitution, c'est le maintien de la participation 
des actionnaires & toutes les chances de plus-value que peut comporter le trafic. Or, 
nous croyons, que sans se laser aller fun optimisme exagér on doit avoir confiange 
dans Tavenir do Vexploitation du Canal fl sufit d'enviager mmense réserve de 
développement que renferment I'Extréme-Orient et l'Afrique orientale. Si on considare 
que certaines contrées qui doivent emprunter la voie de Suez pour leurs relations aver 
I'Kurope sont A peine ourertes au commerce international, que d'autres sont méme 
eacore fermées i Ia pénétration europénne, il est permis’ do ervire, avec antant de 
certitude qu’en comportent les choses humaines, que le trafic du Canal de Suex peut 
encore se développer d'une maniare en quelque sort iimitéx 
Lacon, tel que nous en avons établi les bases avec lo Gouvernement 
Ggyptien, nous paraft done indiscutablement conforme A Vintérét des actionnaires, 
et nous eroyons en conséquence qu'on n¢ pouvait obtenir du Gouvernement 
égyptien qu’on ne ponvait méme raisonnablement lui demander des conditions plus 


favorables. Tl ne faut pas pendre de rue qu'en admettant méme quo Ia part réservé 
& 1s compagnie pendant les quarante années de la. période d’extension ne dépasse pis 
Je minimum garanti de 50,000,000 de francs, o’est 2,000,000,000 de franes que I'Baypto 
Ini abandonne (il ne serait pas exagéré de prévoir qu'elle lui abandonnera tune some 
beaucoup plus considémble), et en échange elle aura regu diane part un eapital de 
103,630,000 fr., d’autre part une participation dans les bénéfices qu’on calculera sans 
doute largement en I'évaluant & 400,000,000 de franes. Les hommes prudents et 
avisés qui ont la responsabilité des finances égyptienues ne pouvaient véritablement 
renoncer pour un moindre prix aux avantages de la possession exclusive du Canal i 
Yexpiration de In concession actuelle. 

T1 reste une objection possible & notre projet, c'est que la question no présente pas 
tun inténit assex actuel. Nous répondvons A cette objection que les, conitions sernt 
a'autant plus défavorables qu’il restera A courir une moindre durée de la concession 
primitive. Te jeu de V'intérst composé sera toujours A la base de toute transaction 
pouvant intervenir entre le Gouvernement et In compagnie, quelque forme que. puisse 
revétir cette transaction. Or, In puissance de V'intérst composé varie singulidrement, 
suivant qu’elle s'exerve sur une period plus on ioins longue, Qu'un versement de 
capital soit fait dans Ia période quo nons avons indiquée, ow qu'il soit fait dix ans plus 
tani, il en résulters tne différenco de 30 pour cent dans la valeur capitalia6e on 140%, 
pour un ajournement de vingt ans, ln diminution sera de 50 pour cont ; apros trente 
ans lle atteindra 65 pour cent. Done plus on attendra, plus il faudma payer pour 
obtenir les mémes avantages, et comme le sacrifice plus lourd devm tre répurti 
sur une plus courte période, on peut dire qu’ mesure qu'une prolongation de la 
concession présentera un iniérdt plus actucl, des objections plus graves a ltvesore 
contre sa realisation. C'est cette considération, & notre sens décisive, et que véri- 
firait, s'il dtait nécessaire, histoire de bien des sociétés, qui nous a détorminds A 
négocier ds aujourd'hui avee le Gouvernement égyption, ot qui nous donne confiance 
dans Vaccueil que vous feres A notre proposition, 

Si l'accord & intervenir deyait étre limité bce qui concornait les droits respeetifs 
de ce Gouvernement et de la compngnie, il n'y aurait rien dessentiel A ajouter aux 
clauses, en définitive tres simples, traduisant les engagements rieiproques que je viens 
de vous indiquer, Mais il nous a semblé que nous dovions prrofiter de cette ciroonstance 
Pour régler sur des bases nouvelles Ia question si souvent agitéo des détaxes, -Depuix 
qu'il a été reconnu que le programme de Londres no pouvait dtre appliqué dang sn 
teneur littérale, il n'y a plus do formule qui détermine bien uottoment dans quellen 
conditions doit ste poursuivi Vabaissement graduel du tarif des droits do tmnsl 
Nous avons cru qu'il y aurait avantage A wortir de cette situation un pou inoertaine et 
 Gearter par adoption d'une formule précise tont yearo do difloultés pour avenir. 

11 y @ dailleurs quelque intérét & no pas s’en tonir A uno interprétation trop 
restrictive de la formule des détaxes, On sait que le tarif envisagé par le Gouverne- 
ment américain pour le Canal de Panama est lo tarif d'un dollar (6 fr. 20 ¢.). Il n'est 
Pas besoin diinsister sur les considérations qui rendont. désirablo de no pas lnissar 
Subsister longtemps un éeart trop prononeé entre les droits de transit du Canal de 
Sues, et ceux qui seront en vigueur pour le Canal de Panama, 1 part nu surplus 
difficile de ne pas admottre que les abaissements do tarif exercent une influancs suv le 
trafie. Lextréme rapidité avec Inquelle chacune des doux dornidres détaxes a été 
totalement compensée par l'augmentation du trafic tend h démontrer la réalité de corte 
influence. Mais 'elfot no sera-t-il pas d’autant plus sir ot d’'antant plas marqué qu'il 

irra tre produit non par une détaxe isolée, mais par une série do ditaxes qui, ai 
ou compare le tarif de 6 fr. au tarif actuel de 7 fr. 75 c., représonteront en definitive 
tune diminution de plus d'un tiers ? 

Nous avions done étudié divers combinaisons permettant darriver A une solation 
qui ft satisfaisante pour tous les intéréts en jeu, Celle i laquelle nous nous étions 
arrétés consistait & subordonner les détaxes & in progression dit tonnage, les éehclons 
sucessifs étant déterminés de manidre A Iaisser entre chaque détaxe une certaine 
marge pour une augmentation du revenn des actiounaires. Mais Tadoption d'un tel 
systéme ne nous paraissait possible que s'il était complété par une vom) 
finaneidre quien edt réduit Taléa. 11 devrait étre stipulé que la diminut 
Teoettes 4 provenir de chacune des détaxes conséeutives pourrait tre couverte. par 
Yémission de bons amortissables dans un délai maximum de trente années: ela 
neviendrait, sinon tout & fait & capitaliser les détaxes, du moins & permettre d'en 
répartir l'ellet sur une periode de trente années, et ectte disposition agivait comme une 
sorte ‘le contrepoids équilibrant les changes que les conditions adiises pour la prolonga. 
Hion de Ia concession doivent faire supporter & la génération présente des actionuaires, 
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Une parcille mesure implique nécessairement une modification des statuts, et nos 
statuts ne penvent étre modifiés sans l'autorisation du Gouvernement égyptien : or nous 
avons obtenue I'assurance que cette autorisation nous serait accordée. 

Nous vous demandons toutefois de réserver cette question sur laquelle nous ne 
sommes pas en mesure aujonrihui de vous faire une proposition définitive. Le 
programme de détaxes que nous avions annexé & notre projet primitif de convention a 
paru inquiétant au principal actionnaire de la compagnie, au Gouvernement 
britannique. Dans Mavis qu'elle a formulé sur notre projet primitif, la Trésorerie 
déclare qu'il n'est pas établi que les abaissements de tarif soient compensés par un 
accroissement du trafic, et elle craint que ces abaissements ne compromettent le 
revenu de ses actions, Sans discuter cette opinion, nous ne verrions aucun inconvé- 
nient & en tenir compte, 

Pas plus pour le Gouvernement égyptien que pour In compagnie, il n'y a de lien 

irect, de connexion nécessaire entre Is question des détaxes et celle de la prolongation, 
Sil est jugé préférable d’en opérer la disjonction, ce n'est ni de son cdté ni du notre 
que pourrait s'élever un obstacle & cotte disjonction, 

Voiei In question telle qu’elle se présente aujourd’hui: Ie conseiller financier du 
Gouvernement 6 tie it tt Paris dans le courant de cette semaine, et je crois 

ia point ob sont urrivés nos pourparlers avec Ini il nous sera trds facile de profiter 

boa ajots pot Fdlger oa teeta BADIE “Dono, A moton quo lo consell sete, 
dis nujourd’hui, que nos négociations ne doivent pas tre poursuivies, nous nous 
proposons de mettre sur un pied définitif In question dont nous avons fait aujourd’bui 
Pexpons, pote pouvoir, comme Yous Tindiqunit M. le président, vous la présontar de 
nouveau dans une prochaine séance et vous demander votre décision formelle, 

Al. le Présidient,—Messiours, vous venex d’entendre exposé qui vient de vous &tre 
fait do cotte trix growse question par M. le secrétaire général. Vous me permettres 
de dire que je rois qu'il est difficile de faire un exposé avec plas de clarté ot plus de 
talent, (“Tris bien! ‘Trds bien!" Applaudissements.) 

Ainsi que je vous le disais en commengant, nous ne pouvons pas discuter cette 

tion aujourd'hui, puisque nous yenons de vous npporter les éléments de la 

inoussion, Mais je crois que vous avex maintevant tous les renseignements possibles 
pour former votre opinion, pour enviaager In question de tous les cbtés sous lesquels 
elle doit étre vue; en un mot, pour avoir, dic votre opinion faite d'une 
manidte préciso, raisounée, et’ pouvoir, par conséquent, l'Smettre dans les conditions 
qui offrent Jes plus grandes garanties, Je vous demande A tous, messiours, de vouloi 
bien l'examiner, l'étudier, la retourner sous toutes ses faces et de revenir, dans un 

’\ Ja séance dootobre, aves une opinion bien rmisonnée, en nous apportant non 

mals aussi les résolutions que vous croirez devoir prendre dans 

‘ung quostion quo, je le répato, je considire, au moins pour ma part, comme une des 

Jucstions les plus importantes, lés plus utiles pour Vavenir de la Compagnie du Canal 
de Sues, 

Voll, mowsiours, co que nous nyions A vous exposer. Y at-il quelqu'un qui ait dos 
observations A présenter A M. Bonnet? Y a-t-il quelqu’an qui ait des Glaircissements 
A lui demander? Vous pourres le faire quand vous voudrea, puisqu’il est entidrement 
A votre disposition, Naturellement, M. Bonnet peut répondre tout de suite. 

Bh bien, sil n'y a pas dobsorvations, In séance est levée. 





(38703) No. 31. 


Memorandum by Sir B. Goret rexpectiny the proposed Extension of the Suez Canal 
Company's Concession. 
(Confidential 
NOT having tho requisite material at hand, I am unable to reply in detail to the 
financial objections raised by Sir George Murray to the proposals under consideration, 
. however, under the impression that some of his criticisms are based upon a 
prehension of the effects of the suggested arrangement. In any case, the 
advantages of the schome from the sharobollers’ point of view will be best put forward 
by the roprosentatives of the company, as suggested in Sir £. Grey's memorandum, 
nd I do not doubt that they will be able to give satisfactory explanations of the points 
to which Sir G. Murray takes excoption- During the negotiations between the 
Egyptian Government and the company iy chief preoccupation has been to watob 
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over the interests of the former, and to see that the future heritage of the country was 
Not sacrificed to any temporary need of ready money, and I have left to the negotiators 
of the company the defence of the material interests of the sharcholders. In view of 
the fact that the negotiators in question comprised some of the most capable business 
men and financiers in France, it appears improbable that the bargain which they are 
willing to accept is as one-sided as the Treasury memorandum makes out. 

However that may be, the practical effect of the proposals upon the actual revenue 
derived by Great Britain from these shares would be both sinall and remote, and 
hardly worth taking into account compared with the general political issues involved. 
In the discussion on this more important aspect of the question T trust that the 
following considerations, which bear more especially upon the Egyptian point of ‘view, 
may receive due weight 


1. Tho proposed arrangement is strongly approved in native official circles, and it 
is anticipated that, if carried into effect, it will givo genoral satisfaction by removing 
the grievance that Egypt (doubtless through the errors of her former rulers) haw 
hitherto derived no direct benefit from te construction of the Canal. A. vory 
Unfortunate impression would be produced locally if it were thought that Great 
Britain had blocked the scheme for reasons connected with her private interests as a 
sharebolder. 

2. The agreement will provide funds for various urgent mattors now in suspense, 
‘The most urgent is concerned with railway extension in the Soudan, a question 
intimately bound up with that of placing tho military sitnation in that country on a 
more secure footing. In the private discussions on this subject last year it wns not 
denied that a strong case could be made out for British assistance on this account, 
Dut financial exigencies aubsequently prevented this moral claim assuming a practical 
ahape. Under those circumstances it might reasonably be expected that the British 
Government would cucourage an effort on the part of the Egyptian Government to 
provide unaided the fands required to obviate afitary risks, for which Great. 1 
cannot divest herself of the ultimate reaponsibility. 

ELDON GORS 

September 21, 1909. 


—$—$ $< 


(38703) No. 32. 


Memorandum by Sir J. Mackay respecting the proposed Extension of the Suet Canal 
‘Company's Concession. 


I HAVE read Sir George Murray's note on the Suez Canal concession oxtonxion 
and I ink der ar one or two point in it which want clearing wp. 

Tn paragraph 2 itis stated that the 4,000,000. which it is proposed to advance 
over the four years 1910 to 1913, and the percentages on the profits from 1921 to 1968, 
Which it is proposed to pay to the Egyptian Government, ure to be accumulated at 
34 oe cont compound ater, and treated aa atr advan by the compa, bo repaid 
‘out of the future profits of the concern by an annuity spread over the forty years of the 
extended concession. This, howover, as T understaind it, i8 not what is proposed, ‘The 
Canal Company's proposal to the Egyptian Government is that the sum of 4,000,004. 
should be paid to the Government in equal and annual instalmonts spread over the four 
years 1910 to 1913, and that the Egyptian Government shall receive the following 
Percentages upon tho net profits of the Suez Canal undertaking +— 


4 por cent. from 1921 to 1990, 
8» » 1981 to 190, 
8 1941 to 1950, 

1 BBL to 1960, 

12 0 1961 to 1968, 


bat there is to be novaccount taken as to what annual sum would be required to repay 
nae during the forty years of the proposed extended concession, Tho 
1679 L 
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proposal merely is that in return for these advances, be the agzregate what they may, 
with interest and compound interest added, the Egyptian Government shall give in 
return to the Suez Canal Company half the profits for every year during the forty years 
of the proposed extended concession, with the stipulation, however, that should the 
whole profits in any 1 ar be less than 4,000,0002., 2,000,000, out of the profits will 
be paid to the Suez Canal Company. 

Should the annuity required to repay the advances amount to 2,500,000. and the 
profits of the Suez Canal in any year amount to only 4,000,002, then the Canal 
Company would he short by 500,000, On the other hand, should the profits of the 
Suez Canal amount to ,000,000/., and the annuity required to pay the advances be 
2,500,000, the Canal Company will be simply square. Again, should the profits of 
the Canal amount to 6,000,000. yy will receive 3,000,000, and will 
be 500,000. to the good. 

In the same paragraph it is also mentioned that the Government, after paying the 
Company 2,000,000, azyear, will take a cumulative second charge for its half share. 
Tam not quite clear what this is intended to mean, but as far as I know it is not 
proposed that the Egyptian Governmont should h right to tke from future 
profits any sum which may hayo been in a pre ort of half the total Canal 
revenues through having had to pay 2,000,001. to the Canal Company. In the same 
way it is not proposed that the Comp 900,000, on the Canal reven 
should b 
that the total net reve 

In paragraph 2 it is also stated that it ix impossible to form an 
‘of the total sum which will be due by the F ment 10 the cotapany 
1968, becanso it must depend on the profits realised by th during tho noxt sixty 
years, Ido not know that I would go as far os this, I think it is possible to form 
home estimate, based on the figures of the progress of the Canal for tho lust twenty-five 
‘years, which aro as follows 


3ans00 | 1598 
ggas753 | ts : 0 
s707655 | 1900 Oro 1 
‘ 1901 10/82 540 
1908 Ian 
1003, Anpor 28 
1908 
10 
1906 
1907 
Sosva7» | 1908 
RAR INS 
00263 | 1900 
TaNv3 


If it is assumed that the profits remain stationary for the next 100 years, it may 
be true that the annuity required to repay the advances for the last forty years would 
be 2,310,000k, whereas the amount propoved to be guaranteed by the Egyptian 
Government is only 2,000,001, and the company in that event would stand to lose 
310,000/, a-yoar; but 1 scarcely think it is reasonable to assume that the Suez Canal is 
going to stand still when one looks at the progress which it has made in the last 
twonty-five years, 

Tt is admitted in the note that there may be a possibility of an increase of 
1 per cent. per annum from the present time till 2008, "This would give an increase 
by 1968 from the present figures of 9,000,000 tons, which would bring the Canal 
tonnage sixty years hence to 24,000,000 tons; but seeing that the tonnage has 
increased 1,000,000 tons in the last twenty-five years, surely it may be reasonably 
presumed without undue optimist that tho ineréase in tho next sixty years will be 
more than it has been in the last twonty-five ! 

What I would put forward as reasonable assumption is that, starting from 1909 
with a tonnage af 15,000,000 tons, we may assume an increase of 300,000 tons a-year 
between now and 1930, which would give us the following figures 





15,000,000 
15,800,000 

15,e00,000 | 195 
1995 
aes 

00,000 

20,100,000 

400,000 


300,000 
00,000 





year would give us :— 





Year. [ Net Tonge. 


LO 6 fhm 0,000 
33,100000 | 194 2) 26,100,000 
223500000 | 1943 

1044 

1945. 

1946 
24,100,000 | 1947 
34s00.000 | 1948 

iy 

1900 


to 1968 an increase of 500,000 tons a-your would give us the following 


Year. Not Tonnage, Year, Net Tonnage. 


ais00000 | 1900, 334,100,000 
nooo | 1061 2) 84;800,000 

3) 88/300,000, 

asionnn 

ss 1,400,000 

300,000 +} 86,500,000 
‘300,000 57,100,000 
v30000 | 1 157}800,000 
89,800,000 i 38,300,000 


— 


As regards the additional expenditure which the note assumes would be necessary 
to enable the Canal to carry an increased traffic extending up to 30,000,000 tons 
within the next 100 years, although the tounage passing through the Canal hs more 
than doubled in the last ton years, the number of vessels using the Canal has scarcely 
increased. ‘To-day, the daily average number of vessels passing through the Canal is 
oaly a little more than five each way, and as the Canal at present is capable of passing 
at least fifteen each way every day, which would give 8 kilom. between each sit 

assuming there were thirty ships in the Canal at the same time, it may be safely state 

there would be no difficulty in passing now the tonnage of 38,300,000 tons, which 
figure I have assumed the traffic will reach by 1968, Any fear, therefore, of the not 
revenues of the Canal being injuriously affected hy an increased cost of working owing 
to increase in tonnage may be dismissed. If wo assume the moderate increase T have 
suggested in the tonnage using the Canal up to 1968 and the payment to the Egyptian 
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Government of the percentages of profits proposed and a gradual reduction in the 
tariff till it reaches 5 fr. per ton in 1929, we shall arrive at the following :— 


ees 
Due to Govern | Capitaised at 


Net Revenue a: | Sh percent to 1968, 


375 per cout , 
of Grows. 


Grows 


Fe Fre : Fr, 
15,600,000 116,250,000 | 87,187,800 17,567,528 
183900,000 | 6: 118,135,000 | $4,098,700 173047932 
49,200,000 110,400,000 | #/800,000 1574911 
19,000,000 | +75 | 112,125,000 | 84003,750 15,283,005, 
19,800,000 14,908,020 
20,160,000 118,975,000 14,705,802 
gouon,000 | G25 | 107,100,000 13,166)340 
20,700,000 108,675,000 12,908,176 
21,000,000 105,000,000 12,0199 
21,900,000 11,908,756 
24,700,000 17/A80,981 
122,100,000 17,156,448 
172,300,000, 16576299 
22,000,000 


16,595,081 
23,800,000 119,500,000 16314357 
28,700,000 115,500,000 
54,100,000 120,800,000 
$44,500,000 122,300,000 
24,900,000 124,500,000 
25,100,000 


25,200,000 
20,100,000 
$26,500,000 
£26.900,000 
37,800,000 
17,200,000 
195,100,000 
28,500,000 


eA 400 
1s )74078 


140,500,000 
142,500,000 
146,500,000 
148,100,000 
149,000,000 
151,800,000 | 113,625,000 
184,000,000 | 115,500,000 
154,800,000 
159,000,000 | 111,250,000 1630,170 
161,300,000 | 121,125,000 Isa02.Aas 
166,000,000 | 19,000,000 
166,300,000 | 126,875,000 
169,000,000 | 126.730.000, 
124,623,000 00 
130,500,000 15,660,000 
138:875,000 15,845,000 19,826,715 
14,250.000 16,110.00 19,185,021 
136,125,000 16,335,000 
138,000,000 15,360,000 
180,575,000 
000,000 | 141,750. 
191,500.00 | 148,625, 


TER IOOIND | B0LG073,000 


SSSSSSSSSSSSSSSSSESS5= 


S==2s5= 


= 





87,3004,000 
37,400,000 
900,000 


22555552 


























‘The percentages to be pe to the Egyptian Government would therefore total 
at 26 fr. 


420,560,500 fr., esl, to the £, to 16,822,020. 
‘Phe amount of 16,822,020L,, capitalised at 3L per cont. to 1968, in 32,088,378L, to 
which has to he added the 404,001, to be paid from 1910 to 1913, which, capitalised 
Ath por cont. wo 1908, is 27,958,210. thus making a total capitalised paymont to the 
Egyptian Government by 1968 of 60,016,088. ; 
Tro got this back by 2008, the termination af the propowod extra 40-year concession, 
vould ean, at 3 percent, a snl payment to the Canal Company of 2,810,189. 
‘The proponal i tha the Canal Company should receive half the annual protite of 
the Canal for the period of tho proposed extended concession, but that should the total 
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profits in any one year fall short of 4,000,000, there shall be paid to the Canal 
ft » there shal id to the Canal 
t will bo seen from the foregoing estimate of net profits in 1968 that they are 
assumed to be 5,745,001, so that the Canal Company would reecive 2,872,501, 8 
against the annuity of 2,510,189, required to repay the advances. 
But even sixty years hence the traffic of the Suez Canal is not likely to become 
stationary, easonable to assume a moderate continuous rate of increase, whicl 
ht be put as follows :— ae reat 


Net Revenue, 


vanes | Half duo to 





Pe. | Fr. 
38,800,000, 194.000.000 | 143,000,000 
30-0000 Ioess0}000 
na0n000 | 3 | goTenoon 
40;sono00 204000000 
{130.000 306-200 000 
1'500;000 
{iam 000 £100.00 
0000 416.300,00 
SSsooo00 iiyo00.%00 
300000 241.5000 
% Hanon | 3 00 
fer) 53) onoe fee 
Yea 1] dSieonoo 9,00 000 
Tat: {6.200000 131,300,000 
oes ‘ttn 900 234000000 
tone 00000 saeono00 
iver 00,000 sanoon eo 
iks00.000 3412000000 083,00 
‘san 0 : Taxjoooon | pruo.oon 
is Ists7s000 | ie: 


9,187,500, 
x 9 125,000 
261,500,000 98/002:500 
268,000,000 0,000,000 
0,000 
000 


4:300,000 
34,400,000 


379,000,000 
2n1,000,000 
258,000,000 
:256,00,000 
259,000,000 
291,801,000 


,710,000,000 | 7,282,%00,000 | 





On this basis the average not revenue for the forty years of the extended couce: 
sion would be 7,282,500I., a moiety of which, or 3,641,250/., would go to the Canal 
Company, so that, in addition to receiving back their Joan and percentages, which 
would be repaid by an annuity of 2,810,189, they would have a yearly income for the 
forty years of the coucession of 831,061/., which would amount ia. the forty yours to a 
capital value, without allowing for any interest, of 33,249,1400., not very far from half 
of which wonld go to His Majesty's Government ; xo that His Majesty's Government's 
pratt on the transaction, assuming the Canal traffic goes on increasing for the next 
}00 years and reaches by 2008 the figure of 58,300,000 tons, being an inerease on the 
traffic at the present time of 43,300,000 tons, an assumption which, to my mind, cannot 
be regarded as extravagant, would be something like 16,621,220. 

While Tam sanguine enough to believe that the estimates of traffic which T have 
given above are likely to be exceeded, looking to the developments which are taking 
place and likely to take place in Africa, India, Persia, the Straits Settlements, and the 

[1079] M 
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‘Australian Colonies, to say nothing of the Far East, and that it would prove a safe and 
favourable financial operation for the Suez Canal Company and His Majesty's Govern 
ment to adopt the proposals of the French directors of the Suez Canal, I would 
Suggest that these proposals should be slightly modified, while agreeing to the 
principle. I would suggest that the advances and percentages proposed might be 
agreed to on condition that an account is taken in 1968 on a 34 per cent. interest basi 
and the amount of the annuity required to repay the advances and interest agreed. 
The profits of the Canal should then be divided equally between the Egyptian 
Government and the Company, subject to the condition that, the Canal Company’ 
share shall not be less in any one than the amount of the annuity agreed upon. 
From the point of view of His Majesty’s Government as shareholders in the Canal, 
I would say that, in my opinion, the bargain on the lines I recommend for the 
extension of the Suez Canal concession will be likely to prove an uncommonly good 
nd it would be a blunder not to make it. It has to be borne in mind that under 
ions the shareholders of the Canal will be absolutely blotted out in 
1008. It is perfectly true that they can make a sinking fund for themselves without 
investing the fund with the Egyptian Government, but they would have difficulty in 
nvosting their sinking fund to yield compound interest at 31 per cent. on better 
security than the revenues of the Suez Canal from 1968 to 2008, even if the 
‘ment ensured 10 more than the return of the capital with the compound 
bocause the rotumm may be regarded as secure, 90 far as anything in this world can be 
#0 rogarded, But in addition to the return of the capital invested for the sinking 
fund, plus the compound interest, there is the probability—which may be regarded as 
a certainty—that mach more than this will accrue to the shareholders, and the 
possibility I have sot out in the foregoing table. 
‘Tt may be said that if the bargain for the shareholders is to be so good it would be 
fovernmont not to make it; and xo it would be, judged from 
this point of view a Thut it hns to be borne in mind thot during tho next sixty 
years, if the bargain goes through, the Egyptian Government will have had p) 
their disposal no less than 20,822,0201, for reproductive public works in the country, 
which thoy would otherwixe have been unable to obtain, and that the development of 
the country would have been kept back for probably forty years. 


"Thore is only one other point to which I think attention might be drawn, but 
I scarcely regard it as worthy of consideration, Egypt may be said to be practically 
British. If nothing is dono to continue the concession to the French company the 
Canal will in 1968 become practically British through Egyptian ownership. But this 


consideration is, to my mind, complotely outweighed by the ndvantages which this 
country would secure ag proprietors of half the Canal from an extension of the 
concession. 

There is also the political point to be considered, that it might be regarded in 
Franco as an unfriendly act were this country to oppose an arrangement between the 
Suez Canal Company and the Egyptian Government which is so manifestly to the 
advantage of the sbarcholders. 

‘Thore ix also the question to be considered of the advantage which we derive 
through having Fronce largely interested financially in Egypt through the French 
people owning half the Canal, which half is worth at the present time no less than 
344,000,000. 

‘To sum up, therefore, my conclusions are that we Fun no risk of not gotting our 
monoy back if wo make the advances proposed to the Egy pent, even on 
the terms suggested by the French directors of the Canal, because 
of the Canal during the extended concessions aro, in my opin 
more than suffic aeot the annuity required to refund thy 
‘cont. intore 

But I think in gotting half the revenue assured tous it should be stipulated that we 
‘are to have not leas than the amount of the annnity necessary to refund our advances 
with interest at 3} per cent, whatever that amount may be. ‘This is the only modifica 
tion Twonld suggest in the proposed arrangement, and the Egyptian Government 
cannot but regard it as reasonable. 

T would strongly recommend His Majesty's Government not to miss this 
opportunity of making what I am satisfied will be an uncommonly good financial 


arrangomont for the country. Sa arena 


ces with 3b per 


September 20, 1900. 
oI i 
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[38703] No. 33. 


Memorandum by Sir W. Garstin respecting the proposed Extension of. the Suez Canal 
Company's Concession. ss 


‘THIS proposal is discussed as a purely financial transaction i rh 
s discussed purely ial transaction in the ‘Trea 
memorandum of the 27th August, 1909, and is unfavourably criticised therein, ‘Thors 
are, however, strong arguments on the other side which certainly deserve men 
_., The proposal in question originated with the direction of the Suez Cai 
with the Egyptian Government. It is obvious that those responsible for safeggan 
the interests of the Canal shareholders would not propose such a measure did they not 
ee co by so doing were advancing the interests of the holders of Suez 
fale Treasury has based its study of the financial aspect of this scheme on tho most 
unfavourable conditions possible to imagine. ‘This it was naturally bound to do, 

Although, as in the case of every industrial enterprise, there must always be a 

y that the profits may not be maintained, or even that they may diminish, 
pavartheloe, fx = Present instance, the probability that the revenues of the undor- 
{aking will steadily increase in the future is 40 great ns almost to amount 10 m 

In the year 1885—that in which the first reduction of the tonm 

y in which the eduction of the tonnage dues was mado— 
an revenue of the Suez Canal was 65,049,945 fr. dad the net div idoud ar 
80/50 fr. per share. Sinoo that date suceossive rwductios have atll further lowered 
these dues, and they now stand ata figure more than 20 per cen, lower than that at 

Notwithstanding this, in the year 1907 the gross revenue amounted 

in the year 1907 the gross revenue amounted to 120,118,521 fr, 

and the not dividend per sharo to 141 fr. In the year 1008 the gross rovenue fell 

fPmershat below that of the year preceding, oving to a partial failure of tho crops in 
ndia, but this difference has been moro than made up in the curre J reveny 

of which promise to surpass all pr Lena ee 

A study of the returns shows thit thone increases have not been «paamodic, 
steady, throughout the entir period of years in question. ae 

in spite of the large increase that has been mado to the annual dividends sinco 
oe reserve has eo formed _ ting to some 30,000,000 fr, = 

hese faotx would sect to indicate that the profits of the Canal will continue to 
increase as steadily and as largely in the future as they have done in the past. ‘The 
itaportant works that have been carried gut in recent yoars in the direction of widening 
nd deopening the channel have already borne fruit in the shape of a marked incr 
in the number and the tonnage of the steam-ships making use of the Canal, 
Seer sits herons in 1884 tho not tonnage rogistered as having passed through the 
tuez Canal was lene than 6,000,000, in 1908 it amounted to nearly 14,000,000, and. in 
tho ywar bore wag considerably aboxe that figure e 
he trade of the world is steadily increasing, as ix the sizo ond the numb 
by! ly sing, 8 in the size and the bor of th 
Yessels in which jt is conveyed. “Morwover, tho ‘countries servod hy the ¢ faa, whigh 
ere formerly aaa i are now d opts their resources, It seems inconceivable 
such progress should come to an end in any near future, and thnt the great water. 
may - ee fl ; wt with the West should not feel the effect of such evediom a 
ie ae eikree y it in 0 years to come im a ratio as great, if not greater, than 
ing, however, that such may not be the case, and that the revenues of the 
Should uot in the fature exceed the figure at which they now stand, even under 
o circumstances the shareholders would not incu torial loss by the extensi 
eumetan ould 1 wr any material loss by the extension 
aking the actual figures given in the Treasury memorandum, wi 
sal ron in the ry memorandum, with the dividend 
and the profits remaining stationary throughout the mainder of the conenssioy sore 
Under this unfavourable and most improbable hypothesis the advances made to the 
Fayptian Government sould be repaid to the company, but on the basis of a rato of 
per cont. instead of 34 per cent. prosribed by the convention. 

Even supposing that the Canal revenues were in the fnture seriously to decrease, 
bs shareholders are guareatoed from lows, wileen tho, poll fall below five: 
Sevenths their present yield. : Bete aL bale tre. 

It cau hardly be seriously predicted that, within the 

iy ly predicted that, within the space of 100 years from now, 
Aeroplanes can be constructed that will take the place of, or will, the | 


npete with, the great 
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vessels which at present convey the world’s produce. It seems far more 
Deis Tia the aine of deamchipe will continue to increase, and that the dimensions 
‘Suez Canal channel may have to be yet further enlarged. Should this be #0, 
it will almost to a certainty mean that the me of the Canal, and 
equently the profits of the undertaking icrease considerably. _ 
coneXrticle 5 of the draft convention p with a view to such a 
possibility one day arising, It is therein Inid down that in the case of loans raised by 
‘the company for the purpose of improving the Canal waterway, the interest and sinking 
funds for such loans shall be deducted from the account before the annual profits are 
distributed between the Caual Company and the Egyptian Government. 

Tt may be urged that, were the present concession not to be prolonged, no 
advances would be made to Egypt, and the sharcholders would receive the entire 
benefits resulting from increased profits in the working of the Canal without any 
eductions ao, but in such case those profits would only be realisable for a period of 
sixty years, After that they would cease altogether, and, unless the shareholders had 

I themelves against loss Thy means of a sinking fond—which would! mean & 
of thoir annual gains—they would, in the year 1968, find that most of tho 
capital that they had invested in the Suez Canal bad disappeared. 

The Treasury advocates the formation of such n sinking fund. 

In the case of the Britixh Government, which holds %gths of the Canal shares, a 
transaction of the kind would present no xpecial difficult case of th 

jolders it would bo far from ensy. The majority 

iien—hold Dut a small number of shares. Such a course would present many 
ractical difficulties and would not of the average Frencl 
investor. ‘Those who know the ire best, are unanimous in seating 
‘as thoir opinion that, if he were ould infinitely prefer enaller 
profits for 100 years to larger profits for aixty years. ‘The object of tho mmall Frenck 
{nvestor ia to place his money in a concern that will bring in a return, not only for h 
‘own lifetime, but for those of hix children, his grandchildren, and his, great-grand- 
children, To secure sich an end he will be contented with a comparatively low rate 

interest upon the capital that, he invests, ys : 

sere Teeamury urges the British Government to form a sinking fund by investing 
in “sound securities ” at 3} per cent. 
Fee ear aon it my be questioned whether it i» certain that such a mte of 

will bo obtainable for the next sixty years. ‘The general tendency of intorest 
upon safe securities throughout the world hos been to fall rather than to rise. Supposiny 
that, in this caso, it wore one day to fall to 3 per cent. or even to 2) per cont, whiel 
ho one cat assert to be impousible, the amount that would have to be sot aside annually 
by tho English Government for its sinking fund would be much larger than the figure 
ven in the Treasury memorandam. S 
Bret the respective advartages 10 be gained by each of the parties to the proposed 


ction may be thus summed up. 
a na eon darable hit will, bo enabled to 
cby its wealth may be largely increased. ‘The 


y out prod y 
Canal shagcholders will bave their dividends secured for a further period of forty years 


‘and may reaxonably hope thnt these will be in the fature considerably increased. 


Eaypt has made nothing whatever out of the Suez Canal since its completi 
England has ined largely by its construction, in a pecuniary sense, by the purchase 
of tho shares in 1875, and commorcially ns welll as strategically by the shortening, 

onte to ite Eastern possessions, ‘ re 

te ae ald Ragland now pat difficulties in tho way of an extousion of the Suc Canal 
concession on the grounds that it was not the best possible arrangement, in the financl 
intersts of Great Britain, such an altitude would ereate an unfavourable impression im 
swell as in Egypt. ‘The French directors are, with one single exception: 
eens aude counidering the project to be » sound one nnd one advantageous to tbe 
Canal sharchold = 
Anal Mtachmen are proud of the Suez Canal, as one of the greatest works in the 
world—constructed and administered by Frenchmen. | England opposed ix constructio® 
in the beginning, and was openly sceptical as to its commercial success. 
sa ae oe Great Bila now 10 oppose’ stieme Tike the present, which aj 
strongly to the patriotic sentiment, as well as to the material interests of « 
the cordial relations now existing between the two countries could scarcely 

to be affected. 
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In conclusion, it may be mentioned that the first ramour of a possible extension 
of the concession that leaked out in the French press caused a marked rise in the value 
‘of Suez Canal shares in the Paris market. 

W. E. GARSTIN. 


October 5, 1909. 


ete ee See SS ee CN 
{38703} No. 34. 


Memorandum by Mr. H. T. Anstruther respecting the proposed Extension of the 
Sues Canal Company's Concession. 


_ THE official directors have reported to-day the result of the council meeting in 
Paris yesterday, at which unanimous approval was given to the principle of a 
prolongation of the concession. A note by the Secretary of State and a memorandum 
by Sir George Murray have also been referred to us for our observations, 

His Majesty's Government has now to decide whether, in view of all the ciroum- 
stances of the case, we shall be instrncted to support the convention whet mes up 
for ratification ou the 8th November. There is no doubt that the French members of 
the council are convinced that the proposed arrangement will be bonelicial to the 
sharcholders, and that their interests aro safeguarded by the terms to which the Egyptian 
Government ix willing to agroo, : : 

_ My first observation is that tho negotiations originated, not with the Government 
of Egypt, but with the managers of the Suez Canal Company, whose main object was 

veans by which the individual shareholder could “reconstitute his capital,” to 
use a phrase of M. Bonnet, without the nocesaity of creating his own sinking fund, 
2. Provisional adhesion has now been given both by the Canal Company und by the 
Egyptian Government to the draft convention, which embodies a financial arrangement, 
the essential feature of which is to prolong for the prosent shareholders of the Canal 
the dividend-earning power of their investmont for a period of forty years. 

While it is an undoubted fact that the shareholders of this generation, and of the 
next, will forgo awure of profit on account of the charge for the extiuotian of 
the capital suns advanced to the Egyptian Government, a charge which will amount 
to about 3,500,000 fr. per annum us from 1914, ax well as by the surrender to the 
Egyptian Government of « progrossive percentage of the not profits of the Canal during 
the remainder of the existing concession ; nevertheless, by the action which thoy are 
how invited to tako, they will extend for a further forty yeare the rovenue-producing 
value of their wut for the benefit of their successors in title. 

The present not profit Canal amount to about 71,500,000 fr., and represent 
are including the # intorost of 5 per cont—of 30 per cont, per annum 
‘ou the face value of the origi ‘The distribution of the minimum annuity (of 
52,000,000 fr, per annun) guaranteed by the convention would roptesont a dividend 
of at least 20 per cont, per annum ho original in uring the yoi 
pe a ene Per anoum on the original investment during the years 

Lave no doubt that the Fronch directors have been influenced in the vote that 

yesterday by their knowledge of the prevailing desire among the shareholders 
of the company to prolong the earning power of their capital, and to postpone the date 
at which each would havo to creato his own individual sinking fund, : 

They were also much impressed by the statement of the general manager at the 

il of the Oth September, that the agreement is manifestly advantageous to the 
Shareholders, and that it would not be reasonable to demand mare favourable conditions 
from the Egyptian Government. 

‘Tho practical offect of the arrangement is, ax Sir Edward Grey points out, that tho 
company in its corporate capacity will secure that which the individual sharebolder 
would have much dificulty and hesitation in securing for himself 
. Another motive that weighed with the council was the great disadvantage of delay 
in this matter, involving wore onerous terms as the years went on. And it was 
Considered a great advantage thot the Egyptian Government should be willing, in the 
Settlement of the account as from the year 1969, to bear its xhare of all the now loans, 
Sontracted after 1910, for the improvement of the Canal and its ports of access, on the 
‘one condition that the charges should he equally distributed over all the years of their 
duration. This was a provision of the first draft agreement sent fram Cairo by Sir 
Eldon Gorst on the 11th February last, and is now finally embodied in articl 
draft convention. 

[1679] 
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Considerable modifications distinctly favourable to the shareholders have been 
introduced into the agreement as first drafted, largely at the instance of His Majesty's 
‘Treasury. The rate of interest has been increased; the annuity has been made a 
cumulative first charge on the net profits of the Canal. Sir George Murray is still of 
opinion, for reasons laid down in his memorandum, that the arrangement is not 
sufficiently favourable to the shareholders from a financial point of view. It is difficult 
to reconcile the conclusions of the Secretary to the Treasury with those of the general 
manager of the company, and it is possible that their calculations are not based on the 
same data, ‘These two authorities also disagree as to the merits of a lock-up investment 
‘at 3b per cent. for a period of ninety-nine years. 

Tadmit that the weak point in the case for the proprietors of the Canal is that the 
Egyptian Government is not in a position to offer any collateral security for the 
repayment of the annuity, such as a charge upon auy of the revenues of Egypt. Were 
it otherwise, the terms would not be so advantageous. ‘The fact that the Egyptian 
Govornment is precluded from contracting a public loan without the sanction of the 
Sublime Porte is the medium that induces it to consent to the deferred possession of 
so valuable a property. This is the counterpoise of a financial arrangement which will 
enable it at once to undertake public works of immedinte necessity and of ultimate 
value to that country—works which will develop its resources and indirectly increase 
both the receipts and the profits af the Canal. 

Sir Edward Grey remarks, in his note, that there is for us a political ag well as a 
financial aspect of the question. , There is the further consideration that the French 
people, being justly proud of the position occupied by the Canal Company in Egypt, 
nd conlident in its future prosperity, would bo glad to foresee distinguished repre- 
wentatives of their nation continuing for a further period of forty years to. exercise 
their influence in Egypt through the interantional administration of the Canal, "From 
the British point of view, it appears to be politic to prolong an arrangement which has 
worked woll in the past-which scems also to accord with the harmonious relations 
that subsist between England and France. 

Whatever may be the political status of Egypt in 1969, on the one hand it is to be 
hoped that her Government will be so stable as to ensure the profitable exploitation of 
the Canal, On the other hand, assuming an autonomous Egypt at that date, it cannot 


be supposed that the Powers of Europe would consent to suck a Governient usurping 
the unfettered control of the international waterway. It seems, therefore, « measure 

reasonable foresight—so far as anything can be foreseen at v0 distant 9 date—to 
provide for continuance on equitable terms of the system of international cantral 


which hns beon tried and has not been found wantin, 
H. T. ANSTRUTHER. 
October 5, 1909. 


[38703 No. 35. 


Memorandum by Sir A. Lee respecting the proposed Extension of the Suez Canal 
Company's Concession, 


I HAVE very little to add to the official report we have sent home as to the 
proceedings at the council of the Suez Canal Company yesterday with regard to 
the prolongution of the company’s concession. 

‘The president, Prince d’Arenberg, asked the directors to express their opinion 
individually, and only two, Messrs. Voisin and Daubrée, who were known to be hostile 
to the scheme, neither spoke nor voted. Notwithstanding this apparent unanimity om 
the part of the Fronch directors, there is an undercurrent of dissatisfaction with the 
way in which the riatter has been foreed upon them. One of the directors remarked. 
to mo that it was useless to raise any objections, as the president was determined 
that the proposal should be adopted and swept aside any objections that were raised. 

It is not likely that there will be any serious opposition when the question is 
submitted to @ gyneral meeting of the shareholders, and I think that the agreement 
is sure w be accepted. Those shareholders who do not approve of the scheme will 
moreover be consoled by the fact that the value of the shares has risen considerably. 

jinoe the fact of the negotiations for the prolongation of the concession became know 
in February last. ‘The shares which, after the coupon was paid in January, stood at 
4,450 fr. (1781), rose early in February, when the news first leaked out, to. 4,500 fr- 
(i800), and have since risen steadily, the Inst quotation being 4,870 fr. (1951), and it 
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is expected that if the prolongation becomes a fait accompli the shares will rise to 
5,000 fr. (2001.), although it is possible that when the actual terms of the agreement 
are known, it will not be so favourably regarded by the shareholders. 

__ The legal advisers of the company see no objection to the scheme, and no 
importance is attached to the possibility of the Porte making difficulties with a view 
to being bribed to give its consent. Complaints will no doubt be made that there is 
no stipulation in the agreement with regard to the reduction of the tariff, but they will 
be met by the assurance given by the president that no effort will be spared to reduce 
the tariff at the earliest moment warranted by an increase in the traflic. 

k H, AUSTIN LEE. 
Paris, October 5, 1909, 





(37015) No. 36. 
British Suez Canal Directors to Sir Edward Grey.—(Received October 6.) 


(No. 15. Commercial.) 
Sir, Paris, Ootober 4, 1900 

IN reply to your despatch No. 8, Commercial, of the 2ad instant, we have the 
honour to report, that. the Conseil d’Administration of the Suex Canal Company met 
this morning and considered the draft of tho proposed convention with the [gyptian 
Government for an extension of the concession of the Canal, 

The council was a full one, all its members being present with the oxooption of 
Mr. Alexander, one of the British commercial representatives. 

After a brief statement by the president, the draft convention, copios of which 
both in. the French and. English text’ aro enclosed, was read, and. long discussion 
ensued in which most of the directors took part. With two exceptions, all the French 
directors expressed themselves strongly in favour of the co! 

The German dirotor, M. Plato, chairman of the’ North German Shipping 
Company, and the Netherlands direotor, M. Ruyssenaers, both warmly supported. the 
proposal. : 

tion 'it Tamer Mackay strongly advocated the scheme, with two important. resoryn- 
ions — 


1, That at the end of the year 1968 the total sums advanced by the company to 
the Egyptian Government shoitld be capitalised at 3} per cont., and that the annuity 
required for the repayment of thin debt within forty years should’ become a first char 
in favour of the company before the distribution provided for by the convention be 
made ; and 

2. That nothing in the proposed scheme ahould interfere with us speody a reduction 
as feasible of the duos, even if this should entail temporarily a slight diminution of the 
prosent rate of dividend. 


With these reservations, Sir James Mackay spoke perhaps more strongly in 
favour of the convention than any other director present. Sit Thomas Sutherland 
criticised the convention unfavourably on the ground that the company was paying 
too dearly for the advantages which it hoped to gain, and that the transaction wax of 
A somewhat speculative character, Ho stated, however, distinctly that, if the majority 
of the council were in favour of the scheme, he would not oppose it, 

The president then gave a most emphatic assurance that no effort would be 
spared to reduce the tariff’ at the earliest moment that un increase of the traffic 
warranted. 

Prince d’Arenberg then put the question to the vote. Apart from ourselves, onl 
ve French and four English directors abstained. from voting, no adverse vote being 
given. Twenty-three votes were given in favour of the convention, which included 
that of Sir James Mackay and of Mr. Green, chairman of the Orient Line, 

‘We have, &o. 
H, AUSTIN LEE, 
, T. ANSTRUTHER, 
W. E, GARSTIN, 
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Inclosure in No. 86. 


Draft Convention ( final Text, agreed to by Egyptian Financial Adviser). 


Anmiore 1. 


LA concession de Ia Compagnie universelle du Canal maritime de Suez qui devait, 
2 défaut d'entente entre le Gouvernement égyptien et In compaguie, expirer le 
17 novembre, 1968, est prolongée jusqu’au 31 décembre, 2008, 


Arrieye 2 


Pour In période comprise entre le 1* janvier, 1969, et le 31 décembre, 
partage dea produite neta ou béadSies annugle de Ventrepriae sera effectué 
50 pour cent attribués au Gouvernement égyptien, et 50 pour cent a la compagnie, sous 
réserve des stipulations ei-apris -— 


1, Aucas od lo montant des produits nets ou bénéfices serait, pour une année 
queleonque de la dito période, inférieur 4 100,000,000, la compagnie prélbverait par 
rivilige une somme de 60,000,000, et le Gouvernement égyptien ne recevrait que 
le surplus, 

2. Sil adyenait que le montant des produits nets ou bénéfices fit, pour une année 
quelconque, dal ow inférieur A 50,000,000, Ix totalité de ces produits nets ou 
Wnstices do Pexervice serait attribude a la’ compagnie, 


Li participation ainsi réservée au Gouvernement égyptien implique Vabandon par 
ui, & partir div 1* janvior, 1969, dos 15 pour cont qui lut sont atteibués aux termes de 
Vatticle 63 des statuts de la compagnie. 


. Arricur 3. 


En dchange de Ia prolongation de la concession, In compagnic sengage A verser 
au Gouvernement dgyption, au Cairo, une sommo de £ K. 4,000,000 (108,692,000 fr.) 
en quatre termes égaux ‘payables ‘loa 15 décembre, 1910, 18 décembre, 1911, 
15 décombro, 1912, wt 15 décombro, 1913, 


Aurtene 4, 


La compagnio Nongago en outro & opdrer au profit du Gouvernement égypti 
lea produits tiets ou béuétices de Yentroprise, un prélivement, qui commencera & 
A. sexorcer A comptor de Mexercioo 1921 et dont los taux sont fixds dapris I'échelle 
ci-apros : 

De 4 pour cont do 1 

De 6 pour cent de 1 

De 8 pour cont de 1941 & 1950; 
De 10 pour cent de 1951 & 196 
De 12 pour cont de 1961 A 1968, 


La part do béndtices ainsi attribuse au Gouvernement égyption sera, déterm 
dans les inémes conditions que le dividende des actionnnires et saus distinction d'sucune 
sorte ; alle sora payde aux mémes d 


Avricue 5. 


Dans lo riglement des comptes des exercices postériours & 1968, pour la déter- 
mination de la part revenant au Gouvernement en vertu des stipulations de Yarticle 2 
de In p n, los seus emprunts dont les charges entreront en ligne de 
compte seront coux contrictés postériourement & 1910, en vue de travaux d'amélioration 
du Canal et de ses ports d'acots exéentés A partir de 1911, sous réerve que les charges 
dintérét ot d'amortiseement seront réparties & Taide muité égule sur toute la 
durée de ces emprunts, 

Sous la réweve stipulée ci-dessus, Ia part revenant au Gouvernement sera 
dverstinde dana loa mtmes: conditions que le. covidande dea sctiounalres et payte. auz 
mémes dates 
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Arricie 6. 
1 ext spciié que In partsipation du Gouvernement s'exereer, dans. ln pro- 
Portion de 50 pour cent, Als fin de la concession, sur tout reliquat de actif’ so 
retour au Gouvernement du Canal maritime dans les conditions prévues par 
TActe de Concession du 5 janvier, 1856, 


Anriene 7, 


La compagnie admet qu'il y aura lie, & partir de 1969, d’assurer Ia représentation 
des intéréts égyptiens au sein di Conseil d'Administration, en raison de la participation 
importante qui sera alors réservée au Gouvernement dans lea bénéfices de lentreprise. 

Il eat,das. & peéannt stipalé qa In Uamands Gn Gouvecnsment éqyption, ro 
ibges, au maximum, seront. attribués & des administrateurs désignés par Tus, prése 
par le Conseil d'Adiministration et nommés par Iassembléc générale dans les formes 
Tusitées, 

Annicur & 

A Ia demande de la compagnie, le Gouvernement accepte d’assumer, lorsque la 
concession prendra fin, la charge du service des retraites, pensions, et seoours, vel 
qu'il résultera de l'application des rdglements actuellement en vigueur concorant los 
‘employés, pilotes, et ouvriers, rglements dont exemplaires ont été romia au 

muvernement. 
Armicur 9. 


La compagnie s‘engage, pour Vavenir, & exéouter elle-méme et A sos frnis les 


travaux dientretion et damélioration qu'elle jugera utiles pour maintonir on bonne 
condition les accts du Canal maritime du odté de Sues Elle aceopto ou outre de 
wndro A sa charge, jusqu’h concurrence de £ E, 90,000 (2,883,070 fr,), la dépenso des 
gos on cours dans Ia rade de Sue, entropris par le Gouvernement dgyption pour 
Tapprofondissement de la passe donnant acts au Canal, 


Arricue 10, 


Ll ext xpécifié quo, dans tous les notes, conventions, ou accords intervenus anté» 
Fiouromont entre Je Gouvernement et la compagnia, les dispositions se. mpportant 
dircternat ov indivectement & la durdo ou A Yexpiration de la concession doivent étre 
Setiepndchen eorame appliquant 4 la durée ow & Toxpiration de la concession telle 
qu'elle est prolongée par la présente convention. 


Aurronn 11. 


La prisente convention ne ser définitive ot no produira ses offots quo orm 
quiolle wura été ratitige par Tasemblée générale dos actionnaires de la compagnie. 


Se SS SES eee 
{37198} No. 37. 
Sir H. Austin Lee to Mr. MeKinnon Wood, M.P.—(Received October 7.) 


(Private.) 
Dear Mr. McKinnon Wood, British Embassy, Paris, September 30, 1900, 

AT’ various times complaint has beon made by our shipping community that 
Great Britain is not adequately represented on the Suez Canal Company in relation to 
its financial holding in the company or to its preponderating share in tho traffic passing 
through the eanal. 
_ Ido not know whether His Majesty's Government attach any immediate or fatare 
importance to the matter, but T think it as well 10 call attention to it, as the present 
moment would seom to be favourable for raising the question, 

I may add that in the proposed convention it is stipulated that the Egyptian 
Government shall have three representatives on the Board from 1968, 

Believe me, &c. 
H. AUSTIN LEE, 


————— 
oO 
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(38124) No. 38. 


Neweastle and Gateshead Incorporated Chamber of Commerce to Foreign Office— 
(Received October 15.) 


Neweastle-upon-Tyne, October 14, 1 
IT is generally stated here that the concession of the Suez Canal Company has 
been extended for a further period cf forty-five years on payment of a sum of money 
to the Egyptian Government, I should be ranch obliged if you would kindly give me 
any information that may be in your power on this subject, 
am, &. 
HERBERT SHAW, Secretary. 


Sir, 


(38119) No. 39, 
Chamber of Shipping of the United Kingdom to Foreign Ofice-—(Received October 15.) 


5, Whittington Avenue, Leadenhall Street, London, 
Sir, October 14, 1909. 

T AM directed by the Executive Council of this Chamber to state that they would 
be much obliged if they could now be favoured with a reply to my letter to you of the 
16th July last upon the subject of the Suez Canal. 

Thave, &. 
W, H. COOKE, Secretary. 


No. 40. 
Sir E. Gorst to Sir Edward Grey.—(Received October 18.) 
1.) 


(Celegraphic.) P, Cairo, October 18, 1900, 

MR, HARVEY, who is occupied at present with the preparation of the budget for 
next year, is moat anxious to bo informod at the earliest possible moment as 10 what 
decision has been reached by His Majesty's Government in the matter of the proposed 
extonsion of the Suox Canal concession. "I would add that uncertainty in this question 
is keeping in suspense that of Soudan Railway extension, which is an urgent mattor. 

‘The favourable disposition of tho Parix Hoard towards the scheme last put forward 
has become generally known hero, A most unfortunate impression would be produced 
in Egypt if, on account of British opposition, the arrangement, whose {ato is now 
known to depend on the attitude of His Majesty's Government, were to break down. 
Such an impression, coming at the very moment when our efforts to bring about & 
better fecling towards the occupation on the part of the population are beginning to 
produce some effect, would go far to counteract them. 


(38119) No, 41, 
Foreign Office to Chamber of Shipping of the United Kingdom, 


Foreign Office, October 21, 1900. 
WITH reference to your letter of the 14th instant respecting the Suez Canal dues, 
Lam directed by Secretary Sir E, Groy to inform you that His Majesty's Government 
fave nothing to add to the reply which was returned to your letter of the 15th July 
Just by the Board of Trade on the 24th July last, 
Tam, &e. 
W. LANGLEY. 


at 


{89700} No. 42. 
Sir W. Garstin to Sir Bdward Grey.—(Received October 24.) 


Dear Sir Edward, October 28, 1909. 

AS the President of the Suez Canal is to meet you on Tuesday next the 
26th October, I think you might perhaps like to know what his views are about the 
two points that you requested me to put before him, namely, the reduction of 
the canal dues and the changes you proposed in the English representation upon the 
hoard in Paris, 

I ought to say that Prince d’Arenberg has not personally informed me of his 
opinions. In his reply to my letter he merely said that the matter was so important 
that he required time to reflect upon it, and that he would like, if possible, to discuss 
it with you. 

He, howover, sent over one of his most trusted officials, M. Bertrand, to se me, 
and I had a long talk with him yesterday afternoon. 'M. Bertrand gave mo, 
confidentially, an epitome of the Prince's views, which I think it best to transmit to 
you. I told M. Bertrand that I should give you the substance of our conversatio 


L—he Reduction of the Tariff 


This, Prince d’Arenborg is quite propared to make, and is anxious to moot your 
wishes in full. He does not however, wish to make any statement on this subject to 
the sharcholders, at the special general meeting that will be held in Decomber next, to 
consider the question of the proposed extension of the canal concession, His reaxon 
for not wishing to do this is the situation of the Suez Canal Company with rogard to 
‘the “ Socidté Civile.” 

‘This socioty—as you aro awaro—tecelves 15 per cent, of the nett annual revenue 
of the Suez Canal. This percentage represents what was originally the sbare of the 
Egyptian Government in the profits of the undertaking, ‘The Khedivs Ismail Pasha 
—being in financial straits—sold this share to the Crédit Foncier, for a certain sum of 
money. Since that salo, Egypt has received no share of the canal revenues. 

‘The Crédit Foncier, again, sold their rights to a society spe 
Purpose. This is called the * Société Civile,’ and it annually receives 15 por cent. of 
the nett profits, Its shares aro quoted in the Paris share market, 

‘The French jurists—consulted with regard to the legal position of this Society 
with reference to the Canal Company—ate unanimously of pinion that the * Sooidté 
Civile” has no right to participate in any possible beniofits that may result from the 
extension of the concession, after the year 1968. ‘They consider in fact that all its 
Fights cense with the yeur in question—when the existing concession shall expire. 

This being s0, the Fronch lawyers assert that It woull| be most undeterbic to 


incorporate the question of 1 reduction of the dues in the arrangement proposed for 
extending the concession for another forty years, If this were donc, they any that 
the holders of “ parts civiles” would have a strong case for damages were they—as 
they would almost certainly do—to bring an action against the Canal Company, 

The strength of their caso would lie in the fot that the reduction of the dues (if 
forming a part of the arrangement for prolonging the concasion) would. reduce 


their share in the annual profits, between the present time and the year 1968. As 
their rights would cease in the year in question, they would reap no benefit whatever 
from the prospective profits of the forty years subsequent to 1965. 

If, on the other hand, no mention of a reduction of the dues were to 
be made at the time that the scheme for extension was presented to the canal 
shareholders, the French jurists affirm that the “Société Civile” would have no case 
whatever. 

‘This would not affect or prevent an announcement of such reduction being made 
A few months afterwards, after the first arrangement had been accepted by the share- 
olders. 

M. Bertrand informed me that Prince d'Arenberg would be willing to announce 
it in June next, when the regular annual meeting of the canal will take place, 

If this procedure were followed, the lawyers consider that the holders of 
“parts civiles” would have no grounds for an action at law, as the canal 
shareholders have the power to vote any reductions in the tariff that they may 
please to do, 
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T fear the above explanation is not very clear. 

It is really a question of form, ‘The President is quite ready to reduce the dues 
and to make a definite declaration ‘to this effect in June next, but he does not wish 
such a declaration to form a part of the convention for prolonging the concession, for 
fear of giving cause for an action at Iaw to the Société Civile. 

‘Dhere is one other point with regard to these reductions upon which, according to 
M, Bertrand, Prince d’Arenberg holds strong opinions, 

Ho thinks that they ought to be contingent upon the increase of the tonnage 
passing through the canal. 

‘The following are his proposals :-— 

1. To make a reduction of 50 centimes on the Ist January, 1911, lowering the 
present rate of 7 fr. 75 ¢. to 7 fr. 25.0. 

2. To reduce the dues to Gfr. 75e. on the Ist January, 1914, if tonnage is 
increased by 1,500,000 tons, 

B. ‘To reduce the dues to Gfr, 25e. on the Ist January, 1917, provided that the 
tonnage increases by 1,700,000 tons. 

‘Yo reduce the dues to 6 fr. 750. on the Ist January, 1920, provided that the 
increases by 2,000,000 tons. 

to reduce the dues to G fr. 26¢. on the Ist January, 1928, provided that the 
tonnage inoreases by 2,400,000 tons. 

6. Lastly, to reduce the dues to 5 fr. on the Ist Jonuary, 1925, provided that the 
tonnage inoreases by 1,600,000 tons. 


Everything points to the above increases in the tonnage taking place within the 
above limits of time. A study of the curves of the traffic sinee the your 188%, seems 
to show that it is pretically certain that the steady increase of tha last twenty-five 
years will be maintained, af least, for the period of ‘timo in question, and that it will 
most probably bo surpasacl. 

‘As the largest shareholders in the canal, it is certainly to the advantage of the 
English Government that the successive reductions of the dues shall be coineident 
with increases in the tonnage passing through it. It seems unreasonable that any 
other system should be insisted upon, 


IL.—Changes in the Buglish Representation upon the Board. 


Your proposal was that, as vacancies occurred, the number of 
ditectors should be increased by two, while the number of non-official En, 
should be correspondingly decreased, Eventually the number in exch class would be 
the same, I explained, in my letter to Prince d'Arenberg, that your object in 
proposing this obange was mainly to secure effective representation of the lines of 
Cargo steamers and the “tramps” upon the Paris Board, Further, that the two 
foxtra official members would always be sclected by the Board of Trade expressly to 
represent the clases of steamers above-mentioned. I nlso told him that you did not 
proposo to make any change until vacancies in the London Committee should arise, of 
to increase the total number of Knglishmen upon the Board in Paris, 

From what M. Bertrand told mo Prince d’Arenberg quite understands your 
reasons, and is desirous of meeting your wishes that the “tmmp” lines shail be 
effectively represonted. 

Ho is evidently, however, anxious to avold doing anything that might create 
dificulties with the Tamdon committee, and particularly with Sir Thomas Suther- 
Tand, who, he says, hns rendered exceptional services to the company in the past. 
‘Also, he does not soon to like the iden of asking the shareholders to increase the 
umber of English official directors. Ho thinks they would misunderstand the proposal 
and possibly suspect ulterior motives on the part of the English Government. He 
also ‘thinks they would probably object and refuse to pass the proposal. As the 
Prapeetive numbors of the two classes of English representatives was aid down 
dofinitely many years ago, he does not see what reason lw could give for the 
ehange. He ‘could not well say—bofore Sir ‘Thomas Sutherland and the other 
members of the London committee, who of course would be present at the mecting— 
that English shipping interests were not at present effectively represented upon the 


‘He makes the following alternative suggestion :— 
‘Yhat the Board of ‘Trade should propare a list of names of those whonr it considers 


(39916) No. 43°. 
Egyptian Constitutional League to Sir Bdward Grey. —(Received October 30.) 


(Telegraphic.) Cairo, October 30, 1909. 

WE: bog of you to advise the Egyptian Government not to extend the existing 
concession of the Suex Canal Company, for the reason that nothing has taken place in 

mie condition of Egypt which would justify sacrificing the great advantages 

which are expected to accrue to our country from the ultimate possession of the canal, 
which we cherish above all price. ‘The proposed extension could only extenuate such 
friction as exists between the Egyptians and the occupation by running counter to the 
taditional policy of British Liberalism. 

On behalf af the Constitutional Reform League.—ALy Youskr, 


(neva) 


to be the best representatives of the cargo lines and “ tramps,"" and that a certain 
number of these should be proposed by the London committee for election to the Paris 
board, when vacancies should arise. 


If the London committee accepted these names, and submitted them to Paris for 
election, he engages that they would be accepted there without any question—as he 
says, “with closed eyes.” 

‘He thinks that such an arrangement would secure that your wishes were carried 
out, and of course it would avert the necessity of his proposing to the shareholders 
any radical change in the composition of the English representation upon the 
Paris board. 

It is evident that the consent of the London committee would have to be 
obtained to such an arrangement; at present it, and it alone, selects and submits 
names to the Prince for election. Prince d'Arenberg does not think that he could 
approach the London committee with any such proposal, and hopes that you— 
agree with him—will do so. 

M. Bertrand raised one other point not included in the foregoing. 

Sir James Mackay, in his address to the board at the last meeting, urged thi 
after the year 1968—instead of the first charge upon the canal annual revenues being 
limited to 50,000,000 fr., as laid down in the draft convention, this first charge 
should be the total amount of the interest due to the canal upon the advances made 
to Egypt. Sir James considered that this sum—whatever it might amount to—should 
be taken annually from the revenue, after the year 1968, before any partition of the 
profits were made with the Egyptian Government. 

‘This proposal appears to he eminently reasonable. It is certainly in the interests 
of the canal shareholders, of which the English Goverament is the largest, Princo 
d’Arenberg does not, howover, think thnt he could now suggest it to Egypt, the 
negotiations being so far advanced. 

He thinks that it might well be imposed as a condition by the English Govern- 
ment, being so largely interested in the matter. 

I must apologise for the extreme longth of this letter, My excuse must be that 
1 wished to lot you know boforehand tho lines of argument that the president of the 
canal will most probably make use of at his meoting with you on Tuesday next. 

Yours sincerely, 
W. GARSTIN. 


(38124) No, 43. 
Foreign Office to Newcastle and Gateshead Chamber of Commerce. 


Sir, Foreign Office, October 29, 1909, 

WITH reference to your lotter of the 14th instant, requesting information as to 
the proposed extension of the Suez Canal concession, 1 am directed by Secretary 
Sir E. Grey to inform you that proposals for the extonsion of the concession have been 
made by the Sucz Canal Company, but that no decision has at present been reached, 
and that he therefore regrets to be unable to furnish you with further information on 
the subjec 

Tam, &e. 
LOUIS MALLET. 


[41232] No. 44. 


Memorandum by Mr. Law respecting the selection of Representatives of British Ship-owners 
on the Suez Canal Board. 


ARTICE 2 of the London Agreement states — 


2. “In addition to the three directors designated by the English Government, 
seven new directors, chosen from amongst English ship-owners and merchants, shall 
at once be admitted as members of the board. In onder to confer upon these seven 
directors the power of voting which attaches to the present directors, the Admini- 
Aeation will propose to the shareholders to modify the statutes, and to revert to the 

(1679) : 
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figure at first fixed for the number of directors, namely, thirty-two. In the meantime: 
and until the necessary formalities shall be accomplished, the Administration will 
invite these seven directors, as soon as they have been chosen, to be present at the 
meetings of the board,” 


In a despatch to the British directors of the 26th December, 1883, Lord Granville 
said — 

“ It does not appear by whom the additional directors provided for in article 2 
will be nominated or by whom they will be qualified, neither is it stated whether 
the official directors will be members of the London committee to be appointed under 
article 3. 

“Thave to request you to endeavour to ascertain unoificially the views of the 
framers of the agreement on the above points.” 


On the Ist January, 1884, the directors replied :— 
“We regret to say that we have not as yet been able to obtain the shipowners’ 
view, bat we give that held by M. O, de Lesseps as follows :— 

1. The choice of the additional directors provided in article 2 of the agreement 
rests with the Suez Canal Company, who would select them from the firms most 
interested in the trade through the Canal, 

“The mode of selection was not formally discussed, but this was the mode which 
M. Charles de Lessops thinks was that which approved itself to influential men with 
whom he spoke." 


On the Srd of that month they reported as follows -— 


“ The view of the Association is— 


1. The choice of the additional directors, provided in article 2 of the one 
rests, in the last instance, with the Suez Canal Company, who would give the formal 
invitation to the persons selected. 

“ But it would be agreeable both to the ship-owners and to the Suez Canal Com- 


pany that Her Majesty's Government should be consulted as to the names. 


Mr, Sutherland's view is, that a list of names should be agreed upon between 
himseli, instructed by his committee, and the official directors acting for the Govern- 
mont; that from this list the Canal Company should make their selection, care being 
taken to ascertain before any official offer ix made to an individual that he is willing 
to aceept the post, and to qualify for it by the purchase of 100 shares. 

“3. ‘The additional directors to provide the necessary qualification, 
‘The ship-owners much desire the presence of the official direetors on the 
Consultative Committee in London. 


“With reference to these points, Mr. Sutherland expressed the great desire of 
the ship-owners to act with, and to have the co-operation of, Her Majesty's Govern 
ment as much as possible.”* 


In a despatch of the 7th of that month the directors reported :— 


“On the first of these points M. de Lesseps observes that the formal acceptance and 
mblication of the paragraph relating to the seven new directors would establish the 
Qomumittes of the’ Association of Steam-ahip Owners tradiog with the East oa 4 
permanent electoral body for the selection not only of those directors now to be 
appointed, but of their successors for the next eighty years. It may be found 
convenivnt for the first selection to adopt the course recommended by Mr. Sutherland, 
but he doubts the wisdom of making « public announcement of an intention so to 
select the new directors. He thinks that it would alienate still further the northern 
ship-owners, who have taken umbrage at their exclusion from the November negotia- 
tions in London, and who, in common with the chambers of commerce, do not admit 
that the Association of Ship-owners trading with the East was a body fully repre- 
sentative of all the shipping and mercantile interests of Great Britain. Moreovery 
from the point of view of his dealings with his shareholders, M. de Lesseps does not 
wish to lay before them a document containing matter on’ which they tarecceie 
fen ea eating whscR iy. stgpoes then to cept the ecrengeiaret 
lead minds astray, and divert the discussion to false issues. 


«The shareholders have to vote on the names submitted to them by the ‘ Conseil 
4’ Administration,’ but they are not made acquainted with the mode of selection, It 
is not desirable to establish so inconvenient a precedent.” 


‘This seems to refer to the Association of Ship-owners trading to the East, and 
not to the London Committee to be formed. 

On the 15th of the same month, however, Lord Granville gave the following 
instraetions to the official directors — 


“Her Majesty’s Government are also of opinion that the official directors 
appointed by Her Majesty's Government should be members of the London Consultative 
Committee provided in article 3. 

+ Her Majesty's Government, who possess as shareholders a very large interest in 
the undertaking, consider that the agreement affords a. satisfactory solution of the 
differences which have arisen between the company and its customers ; and on the 
understanding that no difficulty will be made with regard to the two points above- 
mentioned, they approve of the scheme of proposed measures as putting an end to 
the differences which have arisen, and ensuring the development of the undertaking 
in the interest of the trade of the world. 

“T authorise you to communicate a copy of this despatch to M. de Lesseps.” 


On the Srd June, 1884, the directors reported :— 


“In the course of next week, M. Charles de Lesseps will visit London for the 
purpose of selecting the seven English directors from the shipping and commercial 
interests and to fortn the London office. 

“We agreed with him generally on the names to be put forward as representative 
of the principal centres of trade and shipping. After he hns discussed them with 
those interested in England, and before any final decision is taken, he will submit 
them through us unofficially for the consideration of Her Majesty's Government." 


Though there is no trace in the official correspondence as to what happened, there 
is no reason to suppose that the proposed procedure was not observed. 

On the ith June, 1888, Sir C. Rivers Wilson, who was one of the official 
directors, wrote to Sir'T. (now Lord) Sanderson : 


+The arrangement concluded in November 1888 between M. de Lesseps and the 
British shipowners provided that seven new directors (in addition to the three 
oficial directors) should be ‘chosen from amongst Hnglish  ship-owners and 
merchants.’ ‘The first selection was made by consultation between the Committes of 
the Association of Steam-ship Owners trading with the East and Her Majesty's Govern- 
ment—M. de Lesseps and his council accepting without observation the iames thus 
submitted to them. "No positive provision was made as to how future members should 
be selected, but I think it was understood that the names should have the unofficial 
approval of the Government. 

“In the first instance, Stokes and I acted as intermediaries between the shipping 
people, Her Majesty's Government, and the Suez Canal Company, Possibly the same 
course’ may be advisable now. "In that case, we should ‘consult the London 
committee of the Suez Canal Board (especially Sutherland, our chairman), inform 
Her Majesty's Government unofficially of the nane of names proposed, aud then 
suggest the name selected to Lesseps, who would be sure to accept.” 


In a letter a week later he says that he had consulted Mr. (now Sir T,) Sutherland, 
who observed that he had “no sort of objection to offer to Mr. Donkin, but thinks 
that it is essential that the views of M. de Lesseps should be ascertained as to the 
conditions which should govern the selection of a new member of the Board. For 
instance, whether the claims of locality should be the lending consideration, or 
whether the amount of business represented by the candidate should have greatest 
weight,” &e. 5 

‘After a few days he again wrote 

“Officially, of course, the Foreign Office would have to repudiate any inter- 
ference with the selection’ of the non-official directors, though it is understood thi 


M. de Lesseps will submit no name to his council which has not had the unofficial 
acquiescence of Her Majesty's Government, 
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“The question will probably be settled soon, when Sir John Stokes and I will 
inform the Foreign Office of the name of the gentleman who may be suggested.” 


Finally, the official directors reported on the Ist August, 1898 = 


“he death of Sir William Mackinnon, Bart., has caused » vacancy among the 
seven unofficial directors of the Suez Canal Council. ‘The remaining members 
considered that the most fitting person to succeed Sir William Mackinnon was his 
colleag the board of the British Indin Steam Navigation Company, 
E, 8. Dawes, Esq. ‘They proposed his name to M. Guichard, the acting president, 
and, upon his conourrence, obtained Mr. Dawes's consent to be put in nomination, 
His name was accordingly submitted to the council to-day, and he was unanimously 
elected, subject, of course, to the confirmation of the shareholders next June. 

“‘The only formality omitted on this occasion is due to the absence of M. Charles 
de Lessops from the direction of affairs. He had established the procedure that, 
before accepting definitively the name of a candidate for one of the directorships held 
by the English unofficial directors, he ascertained privately through us that such 
ceandidaturo was not objected to by Her Majesty's Government. 

“The question of Mr. Dawes’s appointment bad gone in this instance too far, 
but M. Guichard will in future follow the course hitherto pursued. We have, 
however, reason to believe that no objection could be raised to the selection ‘of 
Mr. Dawes as a representative of British shipping interests.’ 


‘Thereupon the ‘Treasury were consulted, and they replied :— 


5 the appointment has passed the council it is now too late to raise any 
objection, even were it necessary to do s0, which does not appear to be the case in the 
present instance. 

“Tam, however, to observe that my Lords believe that Her Majesty's Govern- 
mont have no authority to interfere in the choice of members of the Suez Board, 
except in the case of the three official directors ; and, if this be so, any representation 
in regard to such choice which might have been made on behalf of Hor Majesty's 
Government must necessarily be of a strictly unollicial and, indeed, private 
character.” 


letter is minuted by Sir E. Grey, then Parliamentary Under-Secretary of 
State: “T see tho old practice of private inquiry ix to bo roverted to, and it is not 
necessary to say any more.” But the Treasury letter was printed and distributed 
‘as usual, and probably the official directors fell’ under the impression that, though 
Her Majesty's Government reserved their claim to make unofficial representation, the 
President of the Suey Canal Company was not to be held to the procedure of sub- 
mitting to Her Majesty's Goveroment the name of an unofficial commercial 
candidate for the Board before nomination to the sharebolde 


‘On the death of Sir H. Calcraft in the spring of 1896, Sir J. Stokes personally 


wrote to Sir'l, Sanderson to say that the selection of a successor rested with the « 


unofficial directors, but that it had always been understood with the President 
that he should ascertain unofficially through the official directors that Her Majesty's 
Government had no objection te the person selected. He added that he was 
informed by Sir 'T. Sutherland that Lord Kathmore had been selected and that 
Sir, Sutherland had submitted his name to the President, and Sir J. Stokes asked 
for sn unofficial notification of the approval of Her Majesty’s Government of the 
candidature before that date. 

It appears that Mr. Curzon spoke to the Chancellor of the Exchequer 

Sir. M. Hicks Beach), and that Sir J. Stokes was privately informed that Her 
jjesty's Government concurred, 

It is not clear why this procedure has dropped out of pructice; possibly owing to 
the death of Sir J- Stokes. But when in April 1905 Sir J. Ardagh asked Prince 
d'Arenberg by letter to revert to the old system, the Prince replied that he preferred 
to leave the responsibility entirely to the commercial directors. 

AL 

Foreign Office, November 1, 1909. 


[40326] No. 44%, 
Sir EB. Gorst to Sir Edward Grey.—( Received November 2,) 


(Telegraphie.) P. A Cairo, November 2, 1909, 

SUEZ CANAL concession, As is always the case with every Government, 
proposal, the extreme Nationalists are violently opposed to the scheme for an extension 
of the concession, 

Independent native opinion is not adverse in principle to the scheme, but, befure 
definitely committing itself, is waiting until all the details are known. A strong and 
universal feeling, however, prevails that the General Assembly should be specially 
convoked, as provided by the organic law, to give its opinion before the arrangement 
is definitely concluded. This desire appears to. me reasonable, and, although the 
procedure must cause delay, I have advised the Khedive and Ministers to accede to it, 
‘and a decision in this sense has accordingly been taken, ‘There will be no meeting of 
the Assembly before the end of the current month, 


[1679] Pt 





[40381] No. 45. 
Sir E. Gorst to Sir Edward Grey.—(Received November 2.) 


iro, November 2, 1909. 

Grand Vizier has sent to His Highness the Khedive a telegram, in which 
Ihe enquires as to the proposal to extend the Suez Canal concession, and implies that in 
the arrangement Turkey ought to be consulted. i 

In the reply which is being sent it is stated that negoti 

between the company and the Egyptian Government on the and it is pointed 
‘out that the contract of the 22nd February, 1866, which was made between the 
company and the Government, and was formally sanctioned by a firman, provi 
the prolongation of the concession. 





[40495) No. 46. 
Sir B. Gorst to Sir Edward Grey.—(Received November 3.) 


(No. 5. Commercial.) 
(Telographic.) _P. Cairo, November 3, 1900. 
EXTENSION of Suez i 
In reply to your telegram No. 7, C ing. ‘Chore is no 
objection to annoxincing in the House of Commons that question will be submitted to 
General Assembly. 





(40665) 
Sir Edward Grey to Sir B. Gorst. 


(No. 8. Commercial.) 
(Pelographic.) P. Foreign Office, November 4, 1909. 

THAVE received enqui s to whether the proposed extension of the Sucz 
‘Canal concession will be submitted to the Legislative Council for consideration, Is 
it held that the necessity for this course will be superseded by the submission to the 
General Assembly 





(40666) No. 48, 


Sir Edward Grey to Sir E. Gorst 


(No, 9. Commereial.) 
(Lelographic.) P. Foreign Office, November 4, 1909, 
SUBZ Canal concession. 
It appears to article 4 of the proposed convention all inducement 
ied. fro ement of the Suex Canal Company toaugment profits, 
as these stand between 50,000,000 fr. and 100,000,000 fr., as has been the case 
in all recent years. 

‘The fact that there will be no incentive for the management to economise will be 
most detrimental to Egypt's chance of deriving the full advantage which should 
otherwise accrue to it 

Have you given this point your consideration P 

The interest of Egypt would, I think, he very much more effectively secured by 
some arrangement by which the interest of the company in increasing profits would 


be kept alive. 





(1679 
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(41110) No. 49. 
Question asked in the House of Commons, November 4, 1909. 


Dr. Rutherford,—To ask the Secretary of State for Foreign Affairs whether negotiations 
‘are on foot for the prolongation of the Suez Canal Company's concession until 
2014; and, if s0, what steps he proposes taking to obtain the sanction of the 


Egyptian people to this extension of the present lease ? 


Extract from “ Parliamentary Debates," November 4, 1909. 


Sir F. Grey.—Negotiations have been proceeding between the Egyptian Govern- 
ment and the Suez Canal Company for the extension of the existing concession until 
the 31st December, 2008. Iam informed that the General Assembly will be specially 
convoked to give its opinion before the arrangement is definitely concluded. 

Dr. Rutherford.—-Aay I ask if this House will have an opportunity of discussing 
the lease before the negotiations are concluded ? 

Sir E. Grey—No, I do not think there ean be an opportunity. Docs the 
honourable member mean in regard to Egypt ? 

Dr. Rutherford.—I mean in regard to the extension of the Suez Canal lease ? 

Sir £. Grey. do not think there will be an opportunity of discussing it before 
the negotiations are actually concluded. It is not a matter which is under the 
control of His Majesty's Government. The honourable member knows that His 
Majesty's Government are to have three official representatives. 

Mr. J. M. Robertson.—May I ask whether the Legislative Council will have any 
voice in the matter, and whether the terms of the lease will be laid before them ? 

Sir £. Grey.—T am not aware that the Legislative Council will have any voice in 
the matter. I will enquire about that, 

Mr. J. M. Robertson—May 1 ask whether, if it is Inid before the General 
Assembiy, that will give the people any effective voice in the matter at all? Is it not 
1 fact that they can merely give an expression of opinion and have no influence in the 
matter? 

Sir B. Gri I do not know that an expression of opinion by the General 
Asombly ‘will have lee force toan an oxpresiion of opinion by the Legislative 
Council. 

Mr. J. M. Robertson.—Is it not the ease that recent expressions of opinion by the 
Legialative Counell have been taken into consideration, and have led. to modifications 
in the direotion of the proposals made by the council? Has anything of that kind 
ever been done in connection with the General Assembly ? 

Sir E. Grey.—That would not prevent the samo course being followed with regard 
to expressions of opinion by the General Assembly. 

Mr. J. M. Robertson-—Will the right honourable gentleman recommend to the 


Egyptian Government that the Legislative Council should have an opportunity of 
expressing an opinion ? 
Sir & Grey—L am not at all clear whether they will hare an opportunity of 
fo 


expressing an opinion. If the honourable member wishes further information 1 


would ask him to give notice of » question, and I will consider the point. 


(41234) No. 50. 


Sir Edward Grey to Sir T. Sutherland. 


Dear Sir Thomas, Foreign Office, November 4, 1909. 

INCE I saw you I have investigated what the actual practice has been with 
rogard to representation on the board of the Suez Canal, and I have written a letter t0 
Prince d'Arenberg, of which I enclose « copy. 


I shall be much obliged if you will bring the subject before the London Committeo, 
which, I understand, meets to-morrow, for it seems to me only reasonable and fair that 
what was apparently the original intention and the practice up to 1806 should be 
upheld, pending any other arrangement which may be adopted as the result of further 
discussion in the future. 
Yours, &e, 
E. GREY, 


Inclosure in No. 50. 
Sir Edward Grey to Prince d’ Arenberg. 


Dear Prince d’Arenberg, Foreign Office, November 4, 1909. 

I HAVE given further consideration to the method of choice of the shipowners’ 
representatives upon the council since I had the great pleasure of conversing with yoit 
on the 26th October. ‘The position into which tis question has been allowed to lapse 
leaves a great deal to be desired, 

We have the clearest records in the Foreign Office that for a series of years, and 
up toa comparatively recent date, the practice was that the nomination by the London 
Committee of a member to fill a vacancy ou that committe was only made after un 
official consultation and in agreement with His Majesty's Government, Further, that 
the concurrence of the latter in the selection was communicated to the president of tho 
company. This procedure was adopted up to, and including, the nomination of Lord 
Rathmore in 1896, and it appears that your predecessors in office both accepted and 
acted upon it. Since that date it has fallen into desuotude. 

In my opinion it is most desirable that this practice should bo revived, and I should 
therefore be most grateful for your assurance, as president of the Canal Company, that 
you approve of this cou , 80 far as it is in your power, you will ensure that 
the former procedure be reverted to on the occasion of any future vacancy on the 
London Comittee 

will understand, I feel sure, that in asking you for this assurance [am only 
requesting y hod of procedure which was originally agreed to 
between Sir Thomas (Mr.) Sutherland and M, Charles de Lesseps in order to keop Hin 
Majesty's Government in close touch with the reprosentation an the Canal Board of the 
different interests in the shipping of the United Kingdom. 

T shall be extremely obliged if you will bo kind enough to let me have an early 
reply to this communication. 


BE, GREY, 


{41193} No, 51. 
Sir T. Sutherland to Sir Kdward Grey.—(Received November ,) 


7, Buckingham Gate, Lonuon, 
Dear Sir Edward Grey, November 5, 1909, 

I RECEIVED your note with the enclosure, and will, of course, submit the samo 
to the London cominittee t T do not suppose we shall express any opinion on 
the matter, as it seems entirely a question for the conseil d'administration. 

Believe me, & 
5 THOS, SUTHERLAND. 


(40869) 
Sir E. Gorst to Sir Edward Grey.—(Received November 6.) 


‘No. 6. Commercial.) 
(Telegraphic.)  P. 
EXTENSION of Suez Canal concession. 
‘The answer to the question contained in the last paragraph of your telegram 
No. 8, Commercial, of the 4th instant, is in the affirmative. "Members of dhe Legislative 
Council being ex oficio members of the General Assembly, consultation of the latter 
implies consultation of the former. ‘The functions of both bodies are, it must be 
remembered, of a purely consultative character. 


Cairo, November 6, 1909. 





[40874] 


Sir E, Gorst to Sir Edward Grey.—(Received November 6.) 


(No, 7. Commercial.) 
(Telegraphic.) P. 
X‘TENSION of Suez Canal concession. 

The objections pointed out in your telegram No. 9, Commercial, certainly apply to 

Hoth the Financial Adviser and I fully realised them at 1 when the 

as brought forward. No such stipulation appeared in the o1 
and it was with the utmost reluctance that we accepted it, chiefly becau: 
non-ollicial directors were very strongly in favour of it. "In order to minim: 
danger of a diversity of interests between the company and the Government, the 
former had agreed, with that object in view, to include in an exchange of lettors 
certain precautionary stipulations. It appeared, moreover, and, indeed, still appears to 
us, that the contingency is most improbable in which’ guarantee would come into 
operation, Strong: exception has, however, been taken here to the point raised in your 
telegram, and the General Assembly will probably refuse to accept the scheme unless 
some other arrangement can be found. It has therefore been decided by the Council 
of Ministers, in agreement with the F Adviser, to inform the company that, 
unless the stipulation of « guaranteed minimum receipt for the company during the 
extended period is dropped, they will be unable to recommend the arrangement to the 
General Assembly. 

The question is now under consideration of the compensation to be offered in 
roturn, It will probably take the form of prolonging the period of extension for a few 
years. While tho financial effect on Egypt of such an arrangement would be probably 
Joss favourable than the proposal of a guarantee, it is free from the serious ¢ 
to which you draw yay attention; moreover, the absolute solidarity of the interusts of 
the two parties are th 


Cairo, November 6, 1909. 


(41040) 


Prince @ Arenberg to Sir Edward Grey.—(Keceived November 8.) 


(Privé) 
M. lo Ministre, Paria, le 6 novembre, 1000. 
AI honour do vous confirmer les déclarations relatives aux détaxes, faites par 
Bertrand, secrétaire général adjoint de la Compagnie du Canal de Sue 


Conseil d'Administration de la Compagnie du Canal de Suez proposera & 
Vassemblée générale du mois de juin 1910 de décider— 


1, Qu’nno détaxe de 50 centimes sera faite & compter du 1* janvier, 1911, 
2. Que le tarif sera ensuite abaissé par fractions non inférieures &'50 centimes et 
i 6 fr, uno année aprés celle au cours de laquelle le tonnage aura atteint 
19,000,000 de tonnes nettes. 
Que le tarif sera ramené & 5 fr. une année aprés celle au cours de Inquelle le 
age wura atteint 22,600,000 tonnes nettes. 


Mais il doit étre bien entendu qu’aucune publicité d’ancune sorte ne sera donnée 
anx formules ci-dessus avant que la compagnie ait pu les faire connaitre elle-méme & 
sea actionnaires, 

Veuillez, &. 
Le Prisident du Conseil d' Administration, 
PRINCE AUGUSTE D'ARENBERG, 


(41095) No. 53%, 
Minute of Instructions given by Sir Edward Grey to the Sues Canal Directors. 


PRINCE D'ARENBERG should be informed by the official directors that 


though from a desire not to embarrass hit the directors wil i 

nl otors will vote with the rest of the 
board on Monday, subject to the promise being given as to reduetion of dues, we must, 
unless he can agree to my letter about representation, have some further discussion of 


this point before the general meeting of the sh : ili 
his point before the general meeting of the shareholders; and, failing Uh, must 


November 6, 1909. BG 
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(41117) No. 55. 
British Suez Canal Directors to Sir Edward Grey.—(Received November 8.) 


(Telegraphic.) En clair, Paris, November 8, 1909, 

SUEZ CANAL. At the meeting of the council to-day it was unanimously decided 
that it was impossible to accept the proposals of the Egyptian Council of Ministers, 
and that the negotiations for the convention must in consequence be postponed 
indefinitely. 





(40874) . 56. 
Sir Edward Grey to Sir E. Gorst, 


(No. 10. Commercial.) 
Telegraphic.) P. Foreign Office, November 8, 1909, 

SUEZ Canal concession, 

Following is for your personal information only :— 

We have, with some reluctance, resolved to give instructions to the British official 
directors to vote with the other members of the board for the proposed extension of 
the Suez Canal concession, provided we receive satisfactory assurances that tho rates 
00 shipping will be reduced. But it is also the desire of His Majesty's Government to 
regain some influence in filling up vacancies which occur amongst the Dritixh 
non-official directors. Present non-official directors have, however, opposed us on this 
point, and I should therefore wish you not to make any concession with the special 
object of meoting their views, 

It ix not my dosiro that the Egyptian Government should be used ag a lever to 
extort concessions for ourselves from the Suez Canal Board ; bat, on the other hand, it 
toust bo made quite clear that the Egyptinn Government make good terms for Egypt, 
and that they aro not prepared to accopt any schomo as a regilt of pressure having 


been brought to bear on them. We entirely set aside the objections raised by 
the Treasury, and our actions, in so far as they concern the Suez Canal Board, have 
been solely directed with a view to obtaining good terms for British shipping as 
regards future representation and ratex We shall raise no objections to any alterations 
of the scheme, provided they are consistent with these objects. 


Ss 
(40874) No. 57. 


‘Sir Kdward Grey to Sir E, Gorst, 

(No, 11. Commercial.) 
(Teles raphic.) Pp. Foreign Office, November 8, 1909. 

SUEZ Canal concession. My telogram No. 10, Commpurcl af vonage dais 

Do you consider that it would be desirable to inclade in any revised draft of 
convention a stipulation which the Egyptian Government would rescrvo the right to 
redeem the concession at any time on payment by them of a capital sum, the amount 
being based on the average realised profits of, say, the provious teu years ? 

‘This would be subject to the decision of an arbitral tribunal in caso of disagroe- 
abot. 


(41206) No. 58. 
Prince d’Arenberg to Sir Edward Grey.—(Received November 9.) 


M. le Ministre, Paris, le S novembre, 1900. 
J'AI Vhonneur de répondre A votre lettre du 4 novembre, relative au choix des 
reprisentants des armateurs britanniques dans le Conseil d’Administration de la 
‘Compagnie du Canal de Suez. 
1679] R 
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Vous voulez bien m'indiquer qu'il résulte des documents du Foreign Office 
que pendant une série d’années, et jusqu’h une date relativement récente, In. 
pratique suivie a é&é que la présentation par le comité de Londres ne fit faite 
qu’apr’s consultation officieuse du Gouvernement de Sa Majesté et avec son azrément, 
dont le président de In compagnie était informé, Je dois dire tout d’abord que les 
documents auxquels vous faites allusion n'ont jamais é&é communiqués & notre 
eompaunie. 

Diautre part, j'ai fait rechercher, tant A Paris qu’ notre bureau de Londres, s'il 
existait trace de cette pratique. Wai retrouré, dans les correspondances échangées, 
Vafirmation, faites A maintes reprises, et dés 1889 A occasion de Ia nomings 
tion aprés la constitution du Comité consultatif, que le conseil ay: 
rapporter A avis amical du comité de Londres. Mais je n'ai trouvé aucune indi 
relative & une intervention, de quelque nature que ce soit, du Gouvernement 
britannique. 

application de la méthode que yotre Excellenee veut bien me proposer ne 
constituerait pas, A mes youx, le retour i un ancien état de choses; elle serait pour Ia 
‘compagnie une innovation qui, pour exprimer franchement mon opinion, ine semblerait 
en désuccord avec lesprit dans lequel le comité de Londres a été constitué en 1894. 
Vous voudrez bien vous rappeler en effet qu’en 1883 un arrangement était intervenu 
entre le Gouvernement Libéral de cette époque et Ia Compagnie du Canal de Suet. 
Cot arrangement fut annulé & In demande du Gouvernement, et M. de Lesseps fut 
informé qu'il devait faire de son mieux pour arriver A une entente amicale ayee les 
armateurs. 

Tl est bien certain que, dans ces circonstances, le Gouvernement britannique 
ne pouvait pas prétendre dieter le choix des nouveaux administrateurs On 50 

font, A 1a, ocmpegnie, quo’ Gir John Glokes royut ausslldt.quo possible come 
munication des noms des administrateurs qu'on se proposait de nommer et aussi 
qu'on Vinforma que ces messicurs auraient A se procurer par eux-mémes les 100 
Actions statutaires, sans nucun concours de Ja Trisorerie. IL n'apparait pas que, dans 
ces conditions, on ait pu méme discuter I’éventualité de soumettre au veto du Gouverne- 
ment de Sa Majesté soit les noms de ces premiers administrateurs, soit ceux de leurs 
suceessours. 

Bi je puis me permettro une interprétation du désaccord qui existe entre les 
documents du Foreign Office et coux de In compagnie, jo serais disposé penser que 
c'est spontanément que los administratours officiels soumettaient au Gouvernement les 
noms que le Comité consultatif se proposait d'indiquer. Mais je crois que la démarehe 
n'a pu, en aucun eas, étre faite au nom de In compagnie ni avee Yagrément du comité 
de Londres et de son président, 

Quoi qu'il en soit de ce malentendu, vous ne pouves douter, M. le Ministre, que 
mon plus vif désir ne soit de demourer en eomplet accord avec yous. Je suis, comme 
tous mes colldgues, persuadé de la nécessité d'une ontente absolue entre le Gouverne 
ment de Sa Majesté britannique et In Compagnie du Canal de Suez, entente qué 
nous nous sommes efforeés de maintenir ot qui a été heureusement maintenue pris dé 
quarante années, J 

Tai Yoccasion de me rendro & Londres au moins une fois par an et je serais 
tris heureux, lors de ces voyages annucls, Caller m’entretenir avec votre Exeellen® 
de tout ce qui, dans Ie fonctionnement de la Compagnie de Suez, est de natare & 
intéresser le Gouvernement do Sa Majesté ot, en particulier, quand il y aura lieu, do 
la question de la nomination des administratcurs anglais dans notre conseil et de I 
politique qui devrait (tre suivie en pareille matiére. 

‘Le maintion d'une parfaite union entre le Gouvernement britannique ot Is 
compagnie que j'ai Phonneur de présider est, & mon avis, si hautement désirable que 
yous me trouverea méme toujours disposé, au cas od les circonstances l'exigeraicnt, & 
me rendre spécialement en Angleterre, pour avoir avec le chef du Foreign Office toate 
conversation pouvant lui sembler utile. 

Veuiller, &e. 
Le Président du Conseil d’ Administration, 
Prince AUGUSTE p'ARENBERG. 


os 


[41353] No. 59, 
Sir IN, Garstin to Sir Edward Grey.—(Received November 10.) 


Dear Sir Edward, Brooks's, St. James's Street, November 5, 

TAM sorry to tell you that the result of the London committee mect 
morning was unsatisfactory in every sense of the word. 

Sir Thomas Sutherland read ‘out your letter to him, Ho told us that he had 
already replied to it, and saw no use in any discussion, He maintained that your 
proposals were matters for the Canal council to decide upon, and not for the London 
committee. 

We (the official members) urged him to consider the question then and there. 
He got rather violent and said that he was entirely opposed to the proposal, and he 
denied that any proof existed that any president of the Canal had ever agreed to 
consult the English Goverament before accepting the nomination of the 1a 
committee, When we read him certain extracts from the Foreign Office préc 
said that he traversed them one and all. 

He took his stand upon the wording of the London convention, which lays down 

ction of members to the London committes, and in which 
no mention of any interferonco on the part of the British Government. 
1 when Lord Lansdowne was in office he (Sir Thomas) had 
a long disoussion with him on this point (which was raisod in connection with the 
election of a new member), and that Lord Lansdowne had entirely agroed with 
his ¥ 

All the unofficial members of the committee supported him this morning in his 
opinion—Sir James Mackay porhaps the most strongly of all. They, however, all 
asked for « copy of the Foreign Office précis. ‘This, of course, wo could not give them, 
as the documents quoted therein were contidentigh. 

Limagine that Sir Thomas must have written to each one of them when he got 
your letter, as they had all mntly made up their minds. Hefore the meoting I 
spoke privately to Sir James Mackay and to Mr, Green, and said that 1 hoped they. 
would support us. These were the two members who opposed Sir Thomas Sutherland 
at the recent moeting of the Suez Canal, I confidently expected their support, but I 
was uttorly mistaken, as they both agreed with Sir Thomas, and, ax I aay, Sir James 
Mackay spoke perhaps more strongly U body else. 

‘One thing is evident, the London committee consists of Sir 1 
and nobody else. His will is law. As long as he is there, the seven Engl who 
are supposed to represent the shipping interests can, and do, defy the wishos of tho 
English Government, —T seo little use in our attending it undor the eireumstances. 

‘As a matter of fact, I fear the Government bas n weak case, On the one hand, 
there is the London convention, which i very clear. 

On the other, there are merely letters from the English official directors stating 
that the President of the Canal had agroed to consult the English Government when a 
notnination was to be made 

‘We know that the first two prosidents, M. de Lesseps and M, Guichard, did so, but 
Tthink Tam right in stating that thore is no official record of their having agreed to 
do so. Prince d’Arenberg has never done so since he has been President of the Canal. 
He has invariably acenpted the proposals made by Sir Thomas Suthorlaud. 

reality, I do not believe that ia the future they will be as adamant aa they 
assume to be, at any rate, after Sir Thomas retires. Hix influence is overwhelming, 
and thoy have followed him for 9 many years that they will not venture to contradict 
him now. In spite of the attitude they took up to-day, I do not think that any of them 
{except Sir Thomas) wish to go against the desires of ‘the Government, and I believe 
that when the next vacancy arises they will endeavour to meet you half-way, In this 
respect, unsatisfnotory ax to-ay's meeting was, I think some good will result from it, 
This, is only supposition, but I think Iam right. 

In the meantime, we understand—after your decision of yesterday—that if Prince 
d’Aronberg writes you the letter that you require about the reduction of the tariff 
bofore the meeting of Monday next, we are to vote in favour of the convention with 
Egypt. This is what you told us to do, and is the only condition that you laid down. 
Ou leaving your office yesterday we went and saw M. Bertrand (as yon authorised us 
to do), and explained your condition to him. He left for Paris this morning to put it 
before the Prince. At the same time, to make certain that there was no mistake, I 
wrote myself last night to Prince d’Arenberg explaining what you wanted, in detail 
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Thave just had a telegram from him, informing me that he secepts these conditions, 
and that he will write you the letter you require to-morrow. . 
‘As the above was the only condition that you imposed, T presume that you will 
not now make any change, in spite of Sir Thomas's obstinacy. ; 
Tivave for Paris by the 11 tac. train on Sunday. Should you wish to. give me 
any further instructions this club will find me upto the hour and date I mention ; after 
that my address will be : Office of the Suez Canal Company, 9, rue Charras, Paris. 
Yours sincerely, 
W. GARSTIN. 





[41328] No, (0. 
‘Sir E. Gorst to Sir Edward Grey—(Received November 10.) 


(No. 8. Commercial.) 
(Telographic,) _P. ‘ 
EXTENSION of Suoz Canal concession. , 5 
T havo consulted the financial adviser on the subject of your telegram No. 11, 
Commercial, He is strongly of opinion, and T concur in his view, that to propose now 
the stipulation suguied wore e fatal to any chance of coming to terms, as the 
company could not possibly accept it. ‘i 
TW are now teviag to evolve, as regards the particular point under discussion, 
some other, method of scouring identity of interests between the company and the 
Egyptian Government, the former not having been favourably disposed towards the 
proposal mentioned in'my telegram No, 7 of the 6th instant. 


Cairo, November 10, 1909. 





(41470) No. 61. 
Sir F. Bertie to Sir Edward Grey.—(Recrived Nowember I, 


ge 14 Commercial.) 


(Tolographic.) P. 
“SULZ CANAL. 
Bir H. A. Leo roports as follows : 


Paris, November 11, 1909. 


“The managing committes were informed at a meeting hold this morning that 
tho company’s agent at Cairo had reported by telogruph that it was expected that as a 
Fewult of represontations made by Sir E. Gorst to the Exyptian Government under 
instructions from Hix Majosty"é Government the difficulties resulting from the 
proposils of the Council of Ministers would bo overcome, 


ee 
(41506) No. 62. 
British Suez Canal Directors to Sir Edward Grey.—(Received November 12.) 


No, 16 
ae Paris, November 8, 1909. 

WE have the honour to report, with reference to our despatch No. 15 of the 4th 
‘ultimo, that, at the meoting of the council held here today, the president referred to 
tho proposed convention, which had received the consent of the council at the last 
mooi, 

Tt hod been the intention to submit it for the second time for approval to the 
‘council at today’s meoting, in accordance with the provisions of the statutes, had not 
tho unexpected difficulty arisen with the Egyptian Government, to which reference is 
‘horeafter made, : 

Prior 16 the meeting we bad explained to the president the purport of your final 
instrintions 10. ta, pointing out to him that, although we wore autborised io vote in 
favour af the project, you reserved complete liberty to His Majesty's Government to 
again raise at tha spicial general mooting the question of English representation on 
the board, unless it fore meanwhile settled to their satisfaction. 


If the question of the convention had been proceeded with to-day we should have 
explained to the council the conditions under which you authorised us to record our 
votes. 

Prince d’Arenberg, while expressing his great satisfaction that the convention had 
received the support (with the qualifications above mentioned) of the British Govern- 
ment, explained to the council that, to his profound regret and surprise, the Government 

Egypt was not now willing to accept the conditions to which the financial adviser 
had agreed, and that the Egyptian Council of Ministers had declared itself opposed to 
the ratification of the convention by the Egyptian Government. 

In these circumstances there remained no other course for the council of the Canal 

than to adjourn further consideration of the question indefinitely. 
Prince concluded by saying that he proposed, with the consent of the council, 
ly that the company were decided not to modify, without compensation, the 
conditions that had been accepted. If the Egyptian Government desired to impose 
moro stringent conditions the company would not accept them, and would far prefer to 
‘abandon the scheme rather than make fresh sacrifices. It was the interest of Egypt 
and the Egyptian Government to accept the company's proposals, and he would not be 
astonished if they heard from them again. 

The company would await the action of the Egyptian Government, and would 
meanwhile do nothing. 

‘The council expressed its entire agreement with the president's views, 

We have, &, 
AUSTIN 1 
H. T. ANSTRUTHER. 
W. GARSTIN. 


(41573) No. 63. 
Sir EB. Gorst to Sir Edward Grey.—(Received November 12.) 


0. 9, Commercial.) 
elographic.) P, Cairo, November 12, 1909, 

PROPOSED 
appear that the communication made’ to the Comittee muxt have been entirely 
misunderstood by Sir Austin Lee. formed Count de Serionne, the agent of the 
company, in confidence, of His Majesty's Government's wish. that T should obtain for 
Egypt the best possible terms, and that it was, in their opinion, important that, during 
the period of extension ty of interests should be secured botween the company 
and the Egyptian Government on this point, I also made some suggestions of am 
‘own with a view to mecting the objections of which your telegram No. 9, Commercial, 
of the 4th November made mention, 

The telegram Which Count de Serionne sent to Paria summarising this interview, 
and which he was good enough to show mo, is in entire accordance with the résumé 
which I have given above. 


(41711) No. 64. 
Sir F, Bertie to Sir Edward Grey.—{Received November 13.) 


Paris, November 13, 1909. 


Sir Henry Austin Lee replies as follows to your telegram No. 9, Commercial, of 
yesterday :— 

“ I reported correctly the statomont made by the secretary-genoral to the committee. 
‘Tho text of the telegram sent by the company's agent in Cairo was, however, not 
communicated to them. ‘Throughout the negotiations the secrotary-general has, in his 
communications to the council and the committee, as well as to the pross, done his best 
to make light of all difficultie 


[ne79) 
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[41040] No. 65, 
Sir Edward Grey to Prince d’ Arenberg. 


Private.) 
Sear Prince @’Arunberg. Foreign Office, November 15, 1909. 

T HAVE received with much satisfaction your letter, marked Private, of the 
6th instant, ¢ ig Mr. Bertram's declaration with regard to the gradual. reduction 
of the Suez Canal dues, and asking that no publicity of any kind should be given to 
them until the company shall have made them known to its shareholders, and I wish 
to expross my thanks for your assurances. See 

< Yours sincerely, 


ee SS SSS SSS 
(41711) No. 66, 


Sir Edward Grey to Sir E. Gorst. 
No. 14. Commercial, 
{ i = Foreign Office, November 15, 1900. 
JhZ CANAL concession. cae. par 

My immodiately preceding telegram, repeating Sir F. Bertic's No, 
mercial 

Community of interest between the Suez Canal Company and Egypt. 

If, as I gather, independent feeling in Egypt, with regard to this point is too 
strong’ to pernit of the Egyptian Government taking it up, it should be made quite 
Slear that this is the motive for their notion, and that it is not merely prompting from 
us which has influenced them, 


ee 


(42127) No. 67, 
Sir E. Gorst to Sir Edward Grey —(Reecioed November 16.) 


Commercial. 
mie « Cairo, November 16, 1900. 

EXTENSION of Suez Canal concession. : 

With referonce to your telegram No, 14, Commercial, of the 15th November, 
Mr. Harvey has already informed Count do Serionne that, unless the guarantee clause 
is modified or dropped altogether, the arrangement stands no chance of being accepted 
by tho General Assembly. On this point there can, be no possible misapprehension. 

o the argument concerning His Majesty's Government's attitude in the matter, it 
was a subsidiary one by which it was intonded to demonstrate that no support im 
putting prossure on the Egyptian Government could be expected by the company from 
that quarte 4 

‘Tho Khedive will shortly be starting on the Haj, and until he roturns—that is, till 
tho ond of Jannary—the matter will have to stand over, as it is not now possible 10 
complete negotiations in time to present to the General Assembly a definite scheme 
before His Highness’s departure, eee 7 

Tt is considered here that the chances of the project being approved are improved 
by this delay. 


741206) No. 68. 
Foreign Office to Board of Trade. 


Sir, Foreign Office, November 17, 1909. 
WITH reference to previons correspondence, I am directed by Secretary 
Sir E. Grey to transmit herewith copy of a letter from Prince d’Arenberg,* respecting 
the selection of representatives of British shipowners on the Paris Board of the Sue+ 
Canal Company. 
* No, 5. 


o7 


From this letter it would appear that thero is no record in Paris of the communi- 
cations which took place between Sir John Stokes and M. de Lesseps and M, Guichard 
Before the acceptance by the President of the nominee put forward by the London 
Committee, and Sir E. Grey thinks that it might be desirable to communicate to 
Prince d’Arenberg a selection of Sir J. Stokes’ despatches bearing on this matter. In 
so doing Sir E. Grey would propose to lay stress once more on the unrepresentative 
character of the present London Committee, and to urge upon the President that a 
radical change in its composition is needed in the interests of British shipping as a 
whole, of which His Majesty's Goverament must necessarily claim to be the authorised 
exponent, and that so long as the committee represents only a section, however 
important, of the British users of the canal, and not, the whole, its existence imperils 
good relations between the company and His Majes roment, 

Before taking any action in the matter, however, Grey would be glad to be 
favoured with the views of the board on Prince d'Arenberg’s letter. 

‘A copy of Sir E, Grey's letter of the 4th instant to Prince d'Arenberg is also 
enclosed.* 

Tam, &e 
LOUIS MALLET. 


(42373) No. 69. 
British Suex Canal Directors to Sir Edward Grey.t—(Received November 1.) 


(No. 17. Commercial.) 
Sir, Paris, November 17, 1909. 
WE have the honour to roport that at the meeting of the council of the Suez, Canal 
Company oa the 8th instant it was decided to include in the spaces exemptod from 
tonnage io cabins of ships’ doctors when actually occupied by them, and 
o transmit to you herewith threo copies of the “Regulations for the Navigation of the 
Suez Canal,"} in which this now rule is comprised, togother with 200 copios of the text 
the new rulo,} which should be inserted in the copies of the July edition of the 
ulations for the Navigation of the Suez Canal,” which were transmitted to you, 
for the use of the Admiralty and Board of Trado, in ‘our despateh No. 13, Commercial, 
of the 10th July last, 
Thave, 
(For the British Dirvctors), 
H. AUSTIN LEE. 


(42374) 
British Suez Canal Directors to Sir Edward Grey, §—(Received November 19.) 


Commercial.) 
Paris, November 18, 1909. 
VE the honour to inform you that, at the meting of the managing committoo 
anal Company this iaoraing, the president, Prince d'Aronberg, etated 
that, in tho opinion of Sir Eldon Gorst and Mr. Harvey, it will be wiser to let the 
question of the prolongation of the concession of the Suez Canal Company rest for a 
whilo, in order that the hostile native opinion may calm down. ‘The negotintions on 
the subject will be taken up again later. 
T havo, &e, 
(Por the British’ Directors), 
H. AUSTIN LEE, 


* Tnclosure in No. 30 
t Copies sent to Board of Trade and Admiralty, Noverabor 28, 1909. £ Not printed. 
+" Copy seat to the Board of Trade aud Treaaury, November 24, 1903. 





(42375) y 
British See Canal Directors to Sir Edward Grey.°—(Received November 19.) 


(No, 19, Commercial.) 
Sir, Paris, November 18, 1909. 

WE have the honour to report that the amount of the interim dividend and interest 
on the shares of the Suez Canal Company to be paid on the Ist January next lias been 
fixed at the same amount as that paid on the Ist January last, via. -— 


opital shares. 
+ Retions de Jotismnco' 


Thave, &e. 


(For the British Directors), 
H. AUSTIN LEE. 


(42417) No. 72. 
Admiralty to Foreign Office.—(Received November 19.) 


Sir, Admiralty, November 18, 1909, 

TAM commanded by my Lords Commissioners of the Admiralty to transmit 
horwwith, for the information of the Seentary of State for Forvign Affairs, a memo- 
randum giving particulars of a claim which was made by the Suez Canal Company for 
the payment 6 4 ssangar dace by His Majesty's ahip Terrible”, when reoeally 
passing through tho canal with roliog crows for ships on the East Indies, China, and 
Australia stations. 

A copy of the Suo# Canal Regulations is also attached. : 

2 Tt will be seen that tho claim hax boca paid under protest, and that the question 


at isuo in whoo His Majesty's ships aro liable to pay passenger dict on any naval 


anlar ratings who aro forthe time being part of the crew of one of His Majesty's 
i 

Such ranks or ratings aro distinguishable, and in thoir Lordships’ opinion should 
bo rogarded aa in a different category from either passengers in the ordinary xense af 
tho word who pay to a private company for their passaze on board a packet steamer, 
‘or troops carried ona transport. In the latter case xuch troops may reasonably be 
regarded as Government passengers, inasmuch as they take no part whatever in the 
working or navigation of the ship, 

3. Tho caso is different when rulief crows aro conveyed in His Majesty's ships, 
‘The number of naval ranks and ratings on board varies from time to time, but in all 
cases the whole ship's company, even though it includes a relief crew oF crows for 
conveyance to China or Australia, is organised in every way as the crew of a war-ship, 
‘and everyone £0 borne has duties assigned to him in connection with the working and, 
if necessary, the fighting of the ship. ‘ 

4, Tho ship herself is liable at any point on her voyage to be diverted from her 
destination and employed on other service if s0 required, and as an instance of this 
may bo quoted the case of His Majesty's ship “Spartiato,” which was engaged in 
conveying relief crews to Shanghse in 1907, but was diverted to Bombay on special 
service, remaining there for about a fortnight in connection with tho visit of the Ameer 
of Afghanistan, 

5. In these circumstances their Lordships are of opinion that no portion of the 
numbers on board His Majesty's ship “Terrible” could properly be described os 
coming under the denomination of passengers liable to Canal dues, and I am to suggest 
for the Secretary of State's consideration that the question should be brought to the 
notice of the British Directors of the Suez Canal Company, and that they should. be 
fnvited tounge the Admiralty view upon the company. © 

am, 


“"c. L THOMAS. 


+ Copy mt Wo Tremncy, November 28, 1900. 7 NS printed. 
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Inclosure in No. 72, 


Memorandum as to the Payment of Passenger Dues in the Suez Canal by His Majesty's 
Ship “Terrible.” 


HIS Majesty's ship ‘ Terribl ved at Port Said the 14th August, 1909, en route 
for Colombo, with a to! ers anil men on board. = ee 

On a previous occasion, the 24th October, 1906, sho passed through the Ca 
homewards with 978 on board. Fe ee 

The captain in reply to a query as to the number of passengers, stated that all the 
men were employed as part of the crow. M, Dumont, the company’s princi 
accordingly did not insist on the payment of passengers, but ari 
Cameron, His Majesty's consnl-general and naval agont at Port Said, that the matter 
should be referred to the Admiralty and settled when the “Terrible” again passod 
through the Canal on her homeward voyage. 

On this being done the Admiralty instructed the naval agent to represent to the 
company that His Majesty's ship “Terrible” was employed in carrying relief crows 
out to Colombo and bringing the old crews home ; that the whole number of men on 
board were drilled and worked as a single crow of the “Terrible.” ‘There were 
therefore no passengers on board, and the variation in the number of her crew as 
compared with that ou previous occasions, was explained by the nature of the service 
on which she was employed. 

The company, however, still adhered to their view and clainied dues for 160 

ns, viz, 1138 — 978. 
claim was paid by the Admiralty, through the naval agont, under protest 
and subject to adjustment, 
toes Hee zeturn voyage the “Terrie” had 918 men on board, and no passenger 
dyes wore claimec 


—————— SSS 


(42554) No. 73. 


Chamber of Shipping of the United Kingdom to Sir Edward Grey — 
(Received November 20,) 


: 5, Whittington Avenve, Leadenhall Street, London, 
Biya oe November 19, 1900. 

REFERRING to provious correspondence which has passed betwoen thix Chamber 
and yourself with respect to the inadequate amount of representation which His 
Majoaty's Government at Prevent porcesses on, tho Directorato of the Sucz, Canal 
Company, Tam ied by tho President of this Chamber to submit the following 
observations upon the matter for your consideration 


The London Committee of tho Suez Canal Company owes its origin entirely to the 
Suez Canal Agrecment of 1883, andl consists of seven os Gatien er a Vacancy 
ocours, by death or resignation, upon the cammittes it is filled up. by co-optation. In 
other words, the London Comznitteo seloct at their discretion a person (who ma 
may not, be 3 suitable one) to fill the Tho name of this person is then passed 
to the Directors of the Suez Company, who forthwith elect him a 
their Board, and the Chairman snbmits hix name in due course to tho 
olders for confirmation at the next annual mecting. 
foregoing being the present procedury, this Chamber would respectfully 
suggest to you that His Majesty's Government should, during the course of the prosent. 
negotiations for the extension of the Suex Canal Concession, secure the insertion of a 
clause in the new agreement whereby it shall bo provided that whenever a vacancy 
occurs in the Loudon Committee, either by death or resignation, the appointment of 
such vacancy shall rest with His Majesty's Goverument. 

If this plan were adopted there would be no sudden breach of continuity in the 
London Committee, but as vacancies occurred in its numbers they would be gradually 
filled up by nominees of His Majesty's Government instoad of being appointed by the 
present system of co-optation, 

This Chamber is of opinion that, inasmuch as His Majesty's Government would, 

C 
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they do not doubt, exercise due care in the nominations which they made, @ really 
representative London Committee would thus in the course of time be created; and one 
which would be greatly to be preferred to the existing London Committee. 

Tam instructed by the President of this Chamber to express to you his earnest 
hope that very careful consideration will be given by His Majesty's Government to the 
suggestion made in this letter. 3 

avo, & 
W. H. COOKE, Secretary, 





(42417) No. 


Foreign Office to British Suez Conal Directors, 


(No. 10. Commercial.) 
Gentlemen, Foreign Office, November 24, 1909, 

TAM directed by Secretary Sir E. Grey to transmit to you herewith copy of a 
letter from the Admiralty,® respecting a elaim which has been made by the Suez Canal 
Company for the payment of passenger dues by His Majesty “Terrible” when 
recently passing through the Canal with relief crews for ships on the Kast Indies, China, 
‘and Australia stations, 

You should represent the case to the board of directors and point out the view 
held hy the Admiralty in the matter. 

Tom, &e. 
W. LANGLEY, 


ea 


[43093] No. 75. 
Sir A. Nicolson to Sir Edward Grey:t—(Received November 25.) 


No. 165. Commercial.) 
; St, Petersburgh, November 22, 1909. 

I HAVE the honour to transmit to you herewith note which has beon addressed 
to mo by Mr, Henry Cooke, commercial attaché of this embassy, respecting a Bill 
introduced into the Imperial Duma for further extension of reimbursement to Russian 
shipping of the Suez Canal dues, 

Thave, &e, 
A. NICOLSON. 


Inclosure in No, 75. 


Note by Mr, Cooke respecting Lill for the Farther Eatension of Reimburvement to Russian 
Shipping of the Suez Canal Dues, 


THE official “Commorcial and Industrial Gazette" of St Potersburgh of the 
Blat October (18th No ), 1909, states that the Ministry of Commerce has 
introduced into the Imperial Duna a Bill for contisuing till the Ist January, 1920, the 
reimbursement, to Ruxsian shipping of the Suex Cinol dues, at the same time 
considerably widening the conditions of the privile 

According to the journal referred to, by the existing law} the Suex Can: 
rotumed to Russian vessels traversing tho Canal (1) if the’ point of departs 
destination of the voyage be, on this side of the Cunal, a Russian port, and, on the 
other side, a port of tho Indian or Pacific Ocean ; (2) if the vessel. duriag her voy 
call only at such ports on the way as ore named in the law. By the existing law, too, 
distinctions are made ns to the amount of the dues to be reimbursed, whether in full 
or in patt, viz, two-thirde. ‘The dues are returned in fall in the ease of coasting trips 
from a European-Russian to an Asiatic-Rustian port or rice verd, even when thie 
vessel calls at other ports of tho Indian and Pacitic Oceans not on her direct route, 


© Nom t Copies sent to the Troamury and Board of Trade, November 29, 1900, 
£ Hapiriogg Jenumry 1 (14), 1010, 


7 
Provided, however, that in the latter case cargo be taken in from these ports to the 
extent of not less than 50 per cent, of her loading capacity. For other voyages only 
two-thirds of the dues are reimbursed, 

The new Bill admits to the privilege of reimbursement voyages between ports of 
European Russia on the one side and ports of the Red Sea ou. the other, the object 
being to lighten to Russian shipping the competition with foreign in the conveyance 
of pilgrims from Black Sea ports to Djedda and Yambo and back. 

__, Further, the new Bill omits all mention of the existing limitations concerning 
visits to direetly intervening ports only. A vessel sailing from any European Russian 
Port to a port on the other side of the Canal, or viee rerad, can claim the reimbursement 
of the dues, independently of whatever ports she may have called at on the voyage, 

Finally, the Bill annuls the distinctions, referred to above, of full and. pai 
reimbursements of the dues paid. These changes, the official journal adds, will 
naturally increase the expenditure of the Russian Treasury in this connectio 
mounting annually to 800,000 roubles approximately (over 1,000,000 roubles in 
only). Should the widening of the privilege thus involve an annual expendit 
1,000,000 or 1,500,000 roubles, however, the amount thus paid would, according to the 
said official organ, be far inferior to the financial encouragement accorded by other 
countries to their mercantile shipping, 

HENRY COOKE, 


Commercial Attaché, 
November 20, 1909. 


S_a ss 
(43685) No. 76, 


Question asked in the House of Commons, November 25, 1909. 


Dr. Rutherford, ask the Secretary of State for Foreign Affairs whe in view of 
tho important commercial, Egyptian, and international interests involved in the 
Suex Ci will take stops to give this House an opportunity of expressing an 
opinion upon the proposed extension of the lease of the Suez Canal Company 
before the negotiations are completed. 


Answer, 


Certain points in connection with the proposed extension aro now under the 
ation of the Egyptian Government, who must have time to form their own 
upon them. Meanwhile the negotiations aro in suapense, and there ix nothing 

further to be said at present, 





(44580) 
Board of Trade to Foreign Offce—(Received December 7.) 


Sir, Board of Trade, December , 1909, 

WITH reference to your letter of the 17th ultimo respecting the selection of 
representatives of British shipowners on the London Comitteo of the Snex Canal 
Company, Tam direeted by the Board of for the information of Secretary 
Sir E. Grey, that, for the reasons set forth in tho letter from this departinent of the 
29th June, 1907, they do not consider that any roally satisfactory result of a permanent 
character would be obtained by a simple reversion to the practice which existed belore 
1896, whereby the unofficial approval of His Majesty's Government was first obtained 
before representative was appointed on the London Committee, and they are. unable 
to see how any permanent control over the actions of tho British commercial directors 
‘ould be secured by such a procedure in the future any more thin has heen the ese 
in tho past. 

‘The Board are of opinion that the only radical change in the composition of the 
London Committee which would be likely to lead 10 satisfactory results would bo 
the appointment of members of that committee by dict Government nomination, alter 
consultation with the various interests concerned, and this method could be put into 
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‘operation as the present members of the Committee cease from any cause to hold 
offic 

‘he Board, however, fully realise that, having regard to the difficulty of the 
position, it may be necessary for various intermediate courses to be adopted before 
this desirable mothod is attained, e.g., the restriction of direct Goverrment nomination 
to the next two vacancies, or to alternate vac jes as they arise, or even nination by 
the Government in concert with the London Committee, though, for reasons already 
stated, they regard the last-mentioned course with much less favour than either of the 
others. Subject to these considerations, the Board concur in the action which Sir 
E. Grey proposes to take in the matter. 

Tam to add that, having regard to the various interests, often conflicting, involved 
in dealing with matters connected with the Suez Canal, the Board suggest, for Sir 
E, Grey's consideration, that it might be convenient if an inter-departmental committee 
were formed, consisting of representatives of the Foreign Office, the Treasury, and 
tho Board of Trade, to advise His Majesty's Government on questions arising in 
future, 

Lam, &e. 
1. LLEWELLYN SMITH, 


(42554) No. 78, 
Foreign Office to the Chamber of Shipping of the United Kingdom. 


Sir, Foreign Office, December 9, 1909. 
WITH reference to your letter of the 19th ultimo relative to the constitution of 
the London Committee of the Suez Canal Company, I am directod by Sccrotary 
Sir E. Grey to inform you that the matter is under consideration, and that the 
observations of the Chamber of Shipping will bo borue in minds 
am, &o. 
W. LANGLEY. 


(44580) No. 79. 
Sir Enlword Grey to Prince d' Arenberg. 


Dear Prince d'Arenborg, Foreign Office, December 16, 1909. 

T HAVE the hunour to acknowledge the receipt of your letter of the Sth ultimo 
respecting the selection of representatives of British shipowners on the Paris board of 
thy Suez Canal Company, ae 

From your letter it would sppear that there is no record in Paris of the 

ications which took place botween Sir John Stokes and M. de Lesseps and 

Guichard before the acceptance by the President of the nominee put forward by 
tho London Committee, and it therefore seems to me desirable to communicate to 
yon a selection of the despatches of Sir C. Rivers Wilson and Sir J. Stokes bearing 
‘on this matter. In so doing I should like to lay stress onco more on the 
wnrepresentative character of the present London Committee and to urge on you 
that a rodieal change in its composition ix neded in the interests of British shipping 
asin whole, of which interests His Majesty's Government must neceesrily olan to 
be in the last resort the only authorised exponent, and that so long as the committee 
represents only n section, however important, of the British users of the Canal, and 
not all of them, its existence can only imperil good relations between the company 
und His Majesty's Government 

T havo to thank you for the friendly tone of your letter and for your offer to call 
and see me whenever you come over to London. 

Tam, &e. 


E GREY. 
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Inclosure 1 in No. 79. 
Sir C. Rivers Wilson to Foreign Office. 


‘My dear Sanderson, National Debt Office, July 27, 1888, 

AS the letter from the North Shields Shipowners’ Society has been acknowledged, 
I presume you will not address any further communication to them. Officially, of 
course, the Foreign Office would have to repudiate any interference with the 
selection of the non-official directors, though it is understood that M. de Lessops will 
submit no name to his council which’ has not had the unofficial acquiescence of Her 
‘Majesty's Governmen 

‘The question will probably be settled soon, when Sir John Stokes and I will 
inform the Foreign Office of the name of the gentleman who may be suggested, 

Sir Charles Palmer's conduct has been most incorrect, and is very much resented 
by his English (unofca!) colleagues 

You will observe that in the letter of the shipowners to Lord Salisbury Sir Q, 
Palmer is assumed to retire ‘‘in favour of Mr. i. 8, Donkin,” and he has addressed 
himself in that sense to M. de Lesseps. 

Sincerely yours, 
‘©. RIVERS WILSON. 


Inclosure 2 in No. 79. 


British Suez Canal Directors to the Earl of Rosebery, 


(No.17. Commercial. Confidential.) 

My Lord, Paris, August 1, 1808, 
‘THE death of Sir William Mackinnon, Bart., has eaused a vacancy among the 

seven unofficial directors of the Suez Canal Council. ‘The remaining members cons 

sidered that the most fitting person to succeed Sir William Mackiunon wat our 

colleague on the board of the British Indin Steam Navigation Company—E. 8. Dawes, 


Esq. ‘They proposed his name to M. Guichard, the acting President, and, upon his 
concurrence, obtained Mr. Dawes’ consent to be put in nomination. His name was 
accordingly submitted to the council to-day, and he was unanimously elected, subject, 
of course, to the confirmation of the sharcholders next June. 

‘The only formality omitted on this occasion is due to the absence of M. Charles 
de Lesseps from the direction of affairs, Ho had established the procedure thnt, 
before accepting definitely the name of a candidate for one of the directorships held 
by the English unofficial directors, he ascertained privately through us that such 
candidature was not objected to by Her Majesty's Government, 

‘The question of Mr. Dawes’ appointment had gone in this instance too fur, but 
M. Guichard will in fature follow the course hitherto pursued. We have, howoyer, 
reason to believe that no objection could be raised to the svloction of Mr. Dawes as & 
representative of British shipping interests. 

We havo, &e, 
J. STOKES, 
©. RIVERS WILSON, 
H. AUSTIN LE 


Inclosure 3 in No, 79. 


Sir J. Stokes to Foreign Office. 
(Confidential.) 
My dear Sir Thomas, © Spring Howse," Ewell, Surrey, April 25, 1896, 
‘THE death of Sir Henry Caleraft caused a vacancy on the Board of the Suex 
Canal Company among the seven directors who represent tho shipping and commercial 
interests of this country. The selection of fitting persons to fill these posts has rested 
with the above unofficial English directors, but it hax always been understood with the 
president of the company that he should ascertain unoificially through the official 
directors that Her Majesty's Government has no objection to the person selected. 
I have been informed by Sir Thomas Sutherland, the chairman of the London 
Committec, that he and his commercial colleagues have selected Lord Rathmore, « 
[1679] U 
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irector of the London and North-Western Railway, and have submitted his name to 
the president of the Suez Canal Company. 

‘As the council will be informed of this selection at its next meeting on Monday, 
the 4th May, it would be convenient if I could receive unofficial notification of the 
approval of Her Majesty's Government to Lond Rathore’ candidature before 


iat date. 
Believe me, &e. 
J. STOKES. 


(45881) No. 80, 
Britich Suez Canal Directors to Sir Edward Grey.°—(Receiced December 18.) 


(No. 18, Commereial.) 
Sir, Paris, December 15, 1909. 

WITH reference to your despatch No, 10, Commercial, of the 24th ultimo, wo 
have the honour to inform you that Sir Henry Austin Lee left with the Suez Canal 
Company a memorandum pointing out the views of the Admiralty with regard to the 
claim which had been made by the Suez Canal officials for the payment of passenger 
dues by reli crows shipped on His Majesty's ship Terrible,” and we transiit a 
copy of the reply which has beon received from the director, stating that although as 
a rule seamen who are not included in the formal effective of a crew are liable to pay 
the passenyer tax, in this particular eaxe there appears to have been a misunder- 
standing hetween the eaptain of the vessel and the company’s agent, and the payment 
will not be insisted upon, 

A cheque for Gil, 8. dd., the equivalent in British sterling of the amount of 
1,000 fr. paid by His Majesty's ship **'Terrible,” is herewith inclosed, and we shall be 
gind to receive in due course the mceipt of the Admiralty for this amount on the form 
Fooeived from the company. 

We have, &e, 


(or the British’ Directors), 
H, AUSTIN LEE. 


Suez Canal Company to Sir H, Austin Lee. 


. I'Administraten Paris, le VA décembre, 1909. 

VOUS avex bien voulu me remette purant, de In part des Lords de 
T'Amirauté, un mémorandam an sujet des droits percus sur uno partie du personnel A 
bord du croiseur culrnssé anglais “Terrible,” & Voceasion de son passage le 18 aot, 
1909, par le Canal de Suez. 

Apris un examen attentif de ce document, je erois utile d’attirer votre attention 
sur le fait qu'il no suffit pas que des matelots embarqués occasionnellement A bord 
des nayites transitours sofent ocoupés aux mémes travaux que I’équipage et mancuvrent 
avee Iai pour qu'ils ne suient pas soumis A In taxe en qualité de passagers Cotto 
taxe est applicable en offet a toute personne transportée en dehors de celles qui sont 
régulidrement inserites sur lo nile d’équipage, et e'est une question de bonne foi pour 
les commandants dono pas insorire sur ce rile les marins qui ne sont pas compris 
dans offectif normal de I'équipage. 

‘Nous pouvons admettro toutefois dans ee cas particulier du “Terrible” qa'il s'est 
produit un malentendu entre le commandant et les agents de In Compagnie du Suez, 
et dans ces conditions nous estimons qu'il n'y a pas lieu d'insister sur la taxation 
supplémentaire qui a porté sur 160 hommes, 

Je vous adresse done, sous ce pli, en Yous priant de le faire parvenir A I'Amirauté, 
un chique sur Londres do Gi/. 4. 4d,, soit 1,600 fr, montant da regu ci-joint, qu 
je vous serais reconnnissint de me faire retourner, pour la bonne régle, aprés signatiire 
Par un fonctionnaire de 'Amirauté, 

Veuillez, &e, 
Le Direetour, 
EDGAR BONNET, 
—$——<—o@o 
© Copy, with inclosares in original, seut to Adwiralty, December $4, 1909. 
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[46848] No, 81. 


Vicolson to Sir Edward Grey.°—(Received December 28,) 


No, 186. Commercial. 

Le ohana St. Peraburgh Dezember 22, 199. 

” WITH reference to my despatch No. 155, Commercial, of the 22nd ultimo, I have 
the honour to transmit to you herewith a further note which has been addressed to mo 
iy Mr. Cooke, commercial attaché to this embassy, respecting the reimbursement to 

assis ipping he Suex Canal dues. 

jan shipping of the Suez Canal dnes. ss 


‘A. NICOLSON. 


Inclosure in No. 81. 


Note by Mr. Cooke respecting Reimbursement to Russian Shipping of the Suez Canal Dues. 


WITH reference to any memorandum of the 20th November on the above subject, 
seppettan va the Minister of Commerce had submitted to. the Dama a Bill for 
continuing till the Ist January, 1920, the reimbursement to Russian shipping of the 
Suez Canal dues (the term for reimbursement expiring by the existing tho 
Tat (Lith) January, 1910), at the same time considerably widening the conditions of the 
priviloge, and therefore increasing the expenditure of the Russian Treasury in this 
roe eetiin the official Commercial and Taduatrial Gazette" of St. Petersburgh of 
today’s dato (the 9th (22nd) December) briefly states that the Budget Committee of 
tho Duma, to which the Bill was referred, “has reported in favour of the approval of 
the Bill for continuing for two years the reimbursement of the Suez Canal duos 
{thus apparently rejecting the Ministor’s proposal to continue the reimbursement till 


1 Va J , 1920). ee 
tho Tat (14th) January, ). HENRY COOKE, * 
Commercial “Attaché, 
December 22, 1909. 


s nent to Trowsary and Board of Trade, December 31, 1909 





